LEARNING COMMUNITIES FOR SCHOOL SUCCESS PROGRAM (LCSSP)
2024-25 ANNUAL PROGRESS REPORT

FOR COHORTS 7 & 8

INSTRUCTIONS

Every grantee should complete an annual report. Reports should include the following information:

1)

2)

3)

4)

5)

6)

LCSSP Grantee Details — Provide background information about the grant including the lead LCSSP applicant, reporting local educational
agency (LEA), cohort number, and type of grant.

Primary LCSSP Goals — Complete the LCSSP Goals table.

LCSSP Activities — Complete the LCSSP Activities table, including identifying whether LCSSP activities incorporated training/professional
development and/or implementation of programs and practices, and participant counts for each LCSSP activity.

LCSSP Narrative — Provide a one-half to two-page narrative for each prompt.

Annual Expenditure Report — Complete and submit the Annual Expenditure Report. The template can be found on the California
Educators Together website.

LCSSP Participating Schools — Complete the LCSSP Participating Schools table to provide information about each school that is part of
your LCSSP grant.

Please submit your completed annual report and expenditure report by Friday, October 31, 2025 at 11:59 PM to
LCSSP@cde.ca.gov AND LCSSP@wested.org.
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SECTION 1: LCSSP Grantee Details

1. Applicant/lead LEA name: _Yreka Union Elementary School District__

2. Applicant/lead LEA County-District-School (CDS) code (14 digits): 47 70508 0000000

3. The annual report must be submitted by the LCSSP lead or an individual with LEA authority. Indicate who is submitting
this report.

Name: Jami Carver Title: Superintendent

4. Date Submitted: 2/27/2026

5. CohortNumber: [ 7 8

6. Type of Grant: As approved in your LCSSP application, does the LCSSP grant serve a single LEA or a consortium of
LEAs? (Check one box below)

[0 A. Single LEA with all schools in the LEA participating

(1 B. Single LEA with a limited number of schools in the LEA participating

L] C. Consortium of LEAs with all schools in each member LEA participating

L] D. Consortium of LEAs with a limited number of schools participating in some or all LEAs

7. (For consortia only): What districts are part of your LCSSP grant?

District Name: CDS Code (14 digits):
District Name: CDS Code (14 digits):
District Name: CDS Code (14 digits):
District Name: CDS Code (14 digits):
District Name: CDS Code (14 digits):
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SECTION 2: LCSSP Goals

LCSSP grantees can work toward numerous goals under the LCSSP initiative. Please identify which of the following were your primary LCSSP goals
during the 2024-25 school year.

LCSSP Goals Check if this was a
2024-25 goal
1. Increase attendance rates
2. Reduce chronic absenteeism rates []
3. Increase graduation rates
4. Decrease dropout rates
5. Reduce suspension, expulsion, and other school removal rates ]

6. Reduce referrals of students to law enforcement agencies

7. Reduce criminal offenses

8. Improve academic performance

9. Integrate school and community services

10. Improve school climate ]

11. Improve outcomes for vulnerable populations

12. Other (specify):

13. Other (specify):

14. Other (specify):
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SECTION 3: LCSSP Activities

To make progress toward LCSSP goals, grantees may engage in diverse activities (e.g., developing partnerships, implementing programs, providing
professional development). In the table below in column 1, please check each activity that was carried out during the 2024-25 school year as part
of your LCSSP grant.

For the activities that were part of your LCSSP grant during the 2024-25 school year (check box selected in column 1), please indicate whether that
activity included training/professional development (column 2) and/or implementation of programs or practices (column 3). Additionally, please
provide the number of staff (e.g., administrators, teachers, other certified or classified staff), students, and parents and families who participated
in each LCSSP-supported activity in columns 4, 5, and 6. Please note that participant counts are required. If there were no participants of a
particular group (e.g., staff, students, or parents/families) in an activity, please enter "0" in the corresponding column.

Activity Type:
Provided Activity Type: Number of
Check if this was training/ Implemented Number of Number of | participants:
a 2024-25 LCSSP professional programs or | participants: | participants: parents/
activity development practices staff students families
LCSSP Activities (1) (2) (3) (4) (5) (6)

1. Academicinterventions

2. Attendance improvement plans

3. Case management

4. Communities of practice

5. Community schools

6. Coordination, referral, and linkage
between services and systems

7. Culturally responsive practices

8. Drug and alcohol interventions

9. Family/parent engagement

10. Gang prevention

11. Health services

12. Mental health services
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Activity Type:

Provided Activity Type: Number of
Check if this was training/ Implemented Number of Number of | participants:
a 2024-25 LCSSP professional programs or | participants: | participants: parents/
activity development practices staff students families
LCSSP Activities (1) (2) (3) (4) (5) (6)
13. Multi-Tiered Systems of Support (MTSS)
14. Needs assessment
15. Partnerships with community-based
organizations
16. Positive Behavior Interventions and
Supports (PBIS)
17. Relevant staffing (increase/reallocate
staff)
18. Restorative practices or restorative B B B e . =i

justice models

19.

School climate interventions

20.

Social emotional learning

21.

Trauma-informed strategies

22.

Tutoring/Mentorship

23.

Other: (specify)

24.

Other: (specify)

25.

Other: (specify)
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SECTION 4: LCSSP Program Narrative

For each prompt below provide a one-half to two-page narrative.

A. Provide an overview of the primary LCSSP activities and the alignment to the Local Control and Accountability Plan (LCAP) during the 2024-25
academic year. This should include an overview of implementation of activities that were not assessed in Section 3: LCSSP Activities
portion of this report (e.g., during the 2024-25 school year there were 50 home visits of students who were chronically absent).

During the 2024—25 academic year, Yreka Union School District (YUSD) focused its LCSSP efforts on building a strong foundation for districtwide
implementation of restorative practices, in alignment with the original grant narrative and the district's LCAP priorities. As outlined in the grant proposal,
the LCSSP project is designed to establish a cohesive, restorative school culture by developing a common understanding of restorative practices (RP),
training staff, implementing Tier 1 classroom strategies, and strengthening systems that reduce reliance on punitive discipline.

In Year 1, the district partnered with a local restorative practices consultant to prioritize staff training and buy-in across all three school sites (Gold Street,
Evergreen, and Jackson Street). By strategically leveraging minimum day staff development time, YUSD ensured consistent professional learning
without significantly disrupting instructional time. As a result, all classified and certificated staff received restorative practices training, exceeding the
initial goal of training 50% of staff in Year 1. Classrooms at each site have begun implementing Tier 1 strategies, including restorative circles and daily
check-ins, establishing preventive structures that promote relationship-building, student voice, and proactive conflict resolution.
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B. Describe the impact of LCSSP observed thus far for administrators, teachers, other certificated or classified staff, families, students,
and/or other relevant education partners.

During Year 1 of LCSSP implementation, the most significant impact has been observed among students and families, with strong positive outcomes
also experienced by site administrators and emerging shifts among instructional and classified staff.

For students, the introduction of a consistent restorative practices (RP) framework has been transformative. When student support staff are called to
intervene in a conflict or behavioral concern, students now encounter a predictable, structured process focused on reflection, voice, and repair. This
consistency has reduced anxiety about disciplinary interactions and increased students’ understanding of what to expect when they enter student
support. A particularly powerful outcome has been students’ ability to express how they are feeling and describe the impact of situations in their own
words. Many students report feeling heard and respected, and staff have observed noticeable gains in confidence, emotional awareness, and personal

accountability. Students are increasingly demonstrating an understanding that accountability is about taking responsibility and repairing harm rather than
simply receiving punishment.
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C. Ifyou utilize school climate, parent/family engagement, or other local measures, please describe each measure. Additionally, please
report data on each measure collected during the 2024-25 academic year. Please note that CDE is collaborating with WestEd to
understand progress on student-level standardized outcomes such as chronic absenteeism rates, suspension rates, and graduation rates.

Thus, data on these indicators are not required as part of your APR.

During the 2024-25 academic year, the district continued implementing restorative practices as outlined in the LCSSP proposal; however, formal
grant-specific data collection processes were not fully operationalized due to a leadership transition that occurred shortly after the award. While the work
itself continued, particularly staff training and the establishment of consistent restorative structures, the intentional tracking of LCSSP-specific local
measures was not clearly separated from existing district systems.

All certificated and classified staff participated in restorative practices training through embedded professional development structures, including
minimum day collaboration time. This was implemented universally; however, training participation was not tracked, as participation occurred through
standing district professional development processes.

In terms of local measures, student support staff maintained an internal tracker documenting the number of times student support services were
requested for individual students. ThIS system captures frequency of support interactions but does not currently document the context, type of restorative

Ao ~f kil nbinn A bt vt i b A b v end

MAI A bl bvnnline mvmviidan A el

+ dmcin s vsmmndl Aw mvibnmnimnnn Af bl tnbnvn A~

D. Per the LCSSP legislation, “a local educational agency that receives LCSSP grant funding shall evaluate and report to the governing board
of the school district, the county board of education, or its chartering authority, as applicable, and the department, the results of the
activities it undertakes pursuant to this article.” Describe how the LCSSP program spending and student outcomes are shared and
disseminated to the school community. Attach a confirmation of dissemination, i.e., Board Agenda Item, webpage link, etc.

During the 2024-25 academic year, restorative practices and related school climate efforts were referenced in several Board updates. District leadership
provided verbal updates connected to restorative justice during Board meetings on February 11, 2025; March 11, 2025; April 8, 2025; and May 13, 2025.
Additionally, restorative practices were included within a broader Community Schools presentation shared with the Board. While these updates included
overlapping content, LCSSP activities and outcomes were not presented as a distinct, formal grant report.

Upon completion of this Annual Performance Report, the district will formally present an LCSSP update to the Governing Board and establish a standing
annual reporting timeline to ensure compliance with legislative requirements moving forward. The finalized APR and original LCSSP application will also
be posted on the district website to ensure accessibility and transparency for the school community.

The district welcomes any additional guidance from the grant agency regarding recommended reporting structures or documentation to ensure
continued alignment with statutory expectations in the remaining years of the grant cycle.

E. Please rate to what extent LCSSP-funded activities have positively impacted the school community at your grantee site(s), thus far.
[] Notatall
(] Small extent
O] Moderate extent

(] Large extent
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F. Please rate to what extent LCSSP-funded activities have positively impacted the following members of your school community at your
grantee site(s), thus far.

Activity Not at all Small extent Moderate extent Large extent
Administrators i
Teachers ]
Other certificated or classified staff ]
Families U
Students ]

G. Please indicate if you would like your LEA highlighted as a “bright spot” in evaluation or technical assistance activities for educational
partners and grantees to learn about implementing successful programmatic strategies and programs.

] Yes

O No

SECTION 5: Annual Expenditure Report

Complete and submit the Annual Expenditure Report. The template can be found on the California Educators Together website.
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SECTION 6: LCSSP Participating Schools

This section will assist CDE in documenting the schools and districts that are supported by the LCSSP. Items A and B in this section are required for all LCSSP
grantees. If you have questions or need assistance completing your participating schools list, please contact Stacy Miles at LCSSP@wested.org.

A. How many schools are supported by your 2024-25 LCSSP grant? 3

B. Please provide the district name, school name, and 14-digit County-District-School (CDS) code for each school that is part of your LCSSP grant in the table
below. CDS codes can be found using the California School Directory where you can search for each school, or the Public Schools and Districts data file,
which includes an Excel file that can be sorted or filtered to identify schools.

Upon completion, please ensure that all schools participating in the 2024-25 LCSSP grant are included in the table. Please carefully review your participating
schools list and remove or retain charter schools and pre-kindergarten schools, as applicable to your LCSSP grant. In addition, please ensure that the number
of schools listed matches the number indicated in item A.

District name School name CDS code
Yreka Union Elementary School Distritct Jackson St Elementary 47-70508-6050975
Yreka Union Elementary School District Evergreen Elementary 47-70508-6067136
Yreka Union Elementary School District Gold St Elementary 47-70508-6050967
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District name

School name

CDS code
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District name

School name
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District name

School name
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	Overview: During the 2024–25 academic year, Yreka Union School District (YUSD) focused its LCSSP efforts on building a strong foundation for districtwide implementation of restorative practices, in alignment with the original grant narrative and the district’s LCAP priorities. As outlined in the grant proposal, the LCSSP project is designed to establish a cohesive, restorative school culture by developing a common understanding of restorative practices (RP), training staff, implementing Tier 1 classroom strategies, and strengthening systems that reduce reliance on punitive discipline.
In Year 1, the district partnered with a local restorative practices consultant to prioritize staff training and buy-in across all three school sites (Gold Street, Evergreen, and Jackson Street). By strategically leveraging minimum day staff development time, YUSD ensured consistent professional learning without significantly disrupting instructional time. As a result, all classified and certificated staff received restorative practices training, exceeding the initial goal of training 50% of staff in Year 1. Classrooms at each site have begun implementing Tier 1 strategies, including restorative circles and daily check-ins, establishing preventive structures that promote relationship-building, student voice, and proactive conflict resolution.
In addition, student support staff and site administrators are now consistently using restorative language and frameworks in conversations with students and, when appropriate, with families. This reflects progress toward the grant’s benchmarks of establishing restorative culture, strengthening foundational structures, and improving communication with families. The consultant continues to work closely with the student support team to support day-to-day implementation, monitor progress, and reinforce consistent practices across sites.
These activities are directly aligned with LCAP Goal #3, which focuses on providing a safe learning environment and improving school climate by addressing students’ social-emotional needs, and Goal #4, which prioritizes professional development in trauma-informed and restorative practices. By shifting from inconsistent, often punitive disciplinary approaches to a unified restorative framework, the district is strengthening school connectedness, addressing disproportionate suspension rates among vulnerable student groups, and promoting a more inclusive and supportive environment for all students. 
Overall, Year 1 implementation of the LCSSP has laid the groundwork for a sustainable culture shift across YUSD, advancing LCAP goals related to school safety, student connectedness, and equitable discipline practices while building staff capacity to support the whole child.
	LCSSP impact: During Year 1 of LCSSP implementation, the most significant impact has been observed among students and families, with strong positive outcomes also experienced by site administrators and emerging shifts among instructional and classified staff.
For students, the introduction of a consistent restorative practices (RP) framework has been transformative. When student support staff are called to intervene in a conflict or behavioral concern, students now encounter a predictable, structured process focused on reflection, voice, and repair. This consistency has reduced anxiety about disciplinary interactions and increased students’ understanding of what to expect when they enter student support. A particularly powerful outcome has been students’ ability to express how they are feeling and describe the impact of situations in their own words. Many students report feeling heard and respected, and staff have observed noticeable gains in confidence, emotional awareness, and personal accountability. Students are increasingly demonstrating an understanding that accountability is about taking responsibility and repairing harm rather than simply receiving punishment.
Families have similarly experienced positive impact. Restorative language and processes, when used in conversations with parents, have fostered more collaborative and constructive dialogue. Families are beginning to view the district’s approach to discipline as supportive and relationship-centered rather than punitive. This shift has strengthened trust and reinforced the district’s commitment to keeping students engaged in school.
Administrators have been fully invested in the restorative shift and have experienced measurable benefits. Sites are reporting fewer “minor” referrals being sent to the office, as staff develop clearer understanding of classroom-managed behaviors and Tier 1 restorative strategies. When referrals do occur, the structured restorative process has improved follow-through and strengthened relationships with both students and families. Administrators note that conversations are more productive, less adversarial, and more solution-oriented, contributing to an overall improvement in school climate.
For teachers and classified staff, the impact is continuing to develop. While some staff are still building full buy-in, there is growing clarity around what restorative practice entails and what constitutes an appropriate referral. Staff are beginning to understand both the purpose of restorative conversations and the expectations surrounding implementation. This shared understanding is increasing consistency across sites and laying the foundation for deeper cultural change in Years 2 and 3.Overall, Year 1 of LCSSP has demonstrated clear positive impact on students, families, and administrators, while establishing the structures, consistency, and shared language necessary to sustain and deepen restorative practices districtwide.
	Dissemination: During the 2024–25 academic year, restorative practices and related school climate efforts were referenced in several Board updates. District leadership provided verbal updates connected to restorative justice during Board meetings on February 11, 2025; March 11, 2025; April 8, 2025; and May 13, 2025. Additionally, restorative practices were included within a broader Community Schools presentation shared with the Board. While these updates included overlapping content, LCSSP activities and outcomes were not presented as a distinct, formal grant report.
Upon completion of this Annual Performance Report, the district will formally present an LCSSP update to the Governing Board and establish a standing annual reporting timeline to ensure compliance with legislative requirements moving forward. The finalized APR and original LCSSP application will also be posted on the district website to ensure accessibility and transparency for the school community.
The district welcomes any additional guidance from the grant agency regarding recommended reporting structures or documentation to ensure continued alignment with statutory expectations in the remaining years of the grant cycle.
	District 1: Yreka Union Elementary School Distritct
	School 1: Jackson St Elementary
	CDS code 1: 47-70508-6050975
	Measures and data: During the 2024–25 academic year, the district continued implementing restorative practices as outlined in the LCSSP proposal; however, formal grant-specific data collection processes were not fully operationalized due to a leadership transition that occurred shortly after the award. While the work itself continued, particularly staff training and the establishment of consistent restorative structures, the intentional tracking of LCSSP-specific local measures was not clearly separated from existing district systems.
All certificated and classified staff participated in restorative practices training through embedded professional development structures, including minimum day collaboration time. This was implemented universally; however, training participation was not tracked, as participation occurred through standing district professional development processes.
In terms of local measures, student support staff maintained an internal tracker documenting the number of times student support services were requested for individual students. This system captures frequency of support interactions but does not currently document the context, type of restorative strategy used, or outcomes of those interactions. While the tracker provides a general sense of utilization of student support services, it does not yet function as a comprehensive restorative practices implementation measure.
District-wide school climate and engagement data continued to be collected through established processes (e.g., LCAP-aligned surveys and CHKS administration); however, as noted in the APR guidance, those standardized outcomes are reported through other mechanisms and are not included here.
Moving forward, the district recognizes the need to more clearly define and formalize local implementation measures specific to the LCSSP grant. The restorative leadership team will reconvene to evaluate what data is most meaningful and feasible to collect at this stage of the grant cycle. This includes examining how the existing student support tracking system might be refined to capture more relevant restorative data (e.g., type of intervention, resolution patterns, or follow-up actions) without creating undue administrative burden.
Year 1 focused heavily on building shared understanding, staff capacity, and consistent implementation structures. As the foundation is now in place, the district is committed to strengthening its data collection processes to better measure implementation fidelity and impact in the remaining years of the grant.
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