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Professional Development

What is funded within the Education, Training, Conferences account in FY27?

Funding in this line pays for mandatory training, school and district improvement-related
professional development initiatives, memberships, and other district staff development. A list of
the specific items is included here. It is important to note that $111,651 of these expenses have
been shifted to grants or cut from the proposed budget.

Stipends

Which stipends were not included in the FY26 budget and were restored in the FY27
Proposed Budget?

Restored stipends include the following:

e Math Counts was cut from the FY26 budget

e Fostering Excellence in Mathematics (formerly Calculus Project) was previously funded
through BHS but for FY27 has been moved to the OTL budget. This one is not an
underfunding but a shift.

e Mentored Professional Learning Coach stipends for supporting educators in their second
and third years working in the district. These have historically been funded by Title Il and
not reflected in the operating budget. Educators working under an initial license are
required to demonstrate 50 hours of mentored learning beyond the first year to qualify for
their professional license. This facilitates that process for our newer educators.
Particularly with uncertainty about the amount of funding through Title 11, Il and IV,
moving forward it is now captured in the operating budget.

How are stipend amounts determined? How much was paid last year?

Most stipends are included in Appendix B of the BEU Unit A and B contracts. The contracts
include scales and descriptions for both coaching and advisory stipends. Stipends/extra
compensation not included in the BEU contracts are voted on by the School Committee and can
be found on the Non-Aligned Rates and Stipends sheet. Non-aligned rates and stipends include
club advisors, child study teams, roles in the theater program, etc.
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In FY25, $1,735,637 was spent on Stipends/Extra Comp. The FY26 budget includes $1,706,076
in this line item. A breakdown by cost center can be found in the EY27 Proposed Budget Book.

Are stipends provided to employees for contractual time, or only for work done outside
of contractual obligations?

Stipends are paid for work done outside an employee's primary contractual obligations.

Are any stipends paid through grants or other funding sources that would not appear in
the Stipends budget line item?

Yes, the following are examples of stipends funded by special revenue funds:
e METCO
o Family and Community Engagement Advisor
o Enrichment Coordinator
Title 11
o (ELE) Family and Community Engagement- not in the budget. Only remains if
Title 11l funding is continued.
e Star Academy
o Itis funded out of the combination of the METCO and Title Ill grants. It is funded
this summer due to the carryover of FY26 Title Ill grant, but this portion will need
to move into the budget during FY28 if there is a loss of Title Il funding.
e Any extra compensation funded through Title | such as before or after school academic
support.
e Family and Community Engagement (ELE) currently funded under Title 11l and is not in
the FY27 budget.

Staffing

How many staff salaries are charged to special revenue funds?

36.7 FTE are funded by grants, and 118.6 FTE are funded by revolving funds. The total number
of FTE funded by special revenue funds is provided on page 18 of the EY27 Proposed Budget
book. Further breakdown of the amount of FTEs on each grant/revolving fund begins on page
87.
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How much turnover does PSB experience throughout the year?

The chart below provides the turnover information during the FY25 and FY26 hiring season. The
second chart shows how many positions remained open on the first day of school. Many
positions open on the first day of school were filled within the following week.

What this shows is that the recruit and hire practices implemented for FY25 have enabled PSB
to fill vacancies timely. This is ideal from an educational perspective as we are providing the
services expected for our students with qualified staff.

Financially, the quicker staff are hired, the less breakage accumulates during the year. Breakage
is the difference between the budgeted salary and the salary expense for the year.

Turnowver Spring/fSummer FY25 FY26

AFSCME - Custodial 0 0
AFSCME - Food Service 3 i
AFSCME - BESA 1 3
SUNA - Unit & 67 &0
SUNB - Unit B 3 4
SUNC - Unit C 45 51
Maon=-Aligred 4 g

|

otal 123 133

Open Positions at School Opening

Position Type FY25 FY26

AFSCME - Custodial 4

AFSCME - Food Services 3

AFSCME - BESA

BEU - Unit A 13 0.8

BEU - Unit B 0 0

BEU - Unit C 26 12

Non-Aligned 3 0
Totals 50 20

Has staffing increased over the past several years?
Below is a chart detailing the staffing trends for both building staff and district-wide staff between

FY24 and the FY27 budget request. Staff has been reduced at the District level by 17.9 and in
general education by 19.5 while staff for our early childhood (13.4) and special education (23.8)
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have increased. The increase in BEEP staff is the result of the program moving to a full-day
schedule in FY25. Special Education staffing has increased to meet student needs and expand
in-district programming for these students. The FY27 Budget Proposal includes a reduction of
19.7 FTE. On February 26th, PSB reduced general education staffing by an additional 2.4 FTE

for a total FTE reduction of 21.1.

FY23 Override Period Staffing

Net Change
FY24-26

Cost Center FY24
Special Education 365.2
BEEP 40.7
General Education K-12 810.4
Total Building Staff 1,216.3
Superintendent/SC 5.0
Custodians 48.0
Food Services 546
OAF 35.0
0SS 26.7
OTL 65.0
OEE 2.0
Total Districtwide Staff 236.3
Total Staffing 1,452.6

A further breakdown is provided on page 19 of the FY27 Proposed Budget book.

FY25

374.8
56.7
802.7
1,234.2

5.0
48.0
54.6
35.0
26.6
58.1

20

229.3

1,463.5

FY26

389.0
541
790.9
1,234.0

4.0
45.0
54.6
33.0
28.6
53.2

0.0

218.4

1,452.4

23.8
134
-19.5
17.7

-1.0
-3.0
0.0
-2.0
1.9
-11.8
-2.0
-17.9

-0.2

FY27

386.1
541
776.1
1,216.3

4.0
45.0
54.6
32.0
28.6
52.2

0.0

216.4

1,432.7

Are there any positions planned for FY27-29 that were not funded in FY267?

FY26 vs. FY27

-2.9
0.0
-14.8
-17.7

0.0
0.0
0.0
-1.0
0.0
-1.0
0.0
-2.0

-19.7

The Director of Data/Information Systems position was not included in the FY26 budget and is
restored in the FY27 Proposed Budget. In FY28, PSB anticipates the need to restore a position

to OTL administration as well as the Communications Specialist role to support essential

functions in the District.
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Steps to Success

Why is the Director of Steps to Success included in the OTL organizational chart?

The Director of Steps to Success is a Unit B Public Schools of Brookline employee. The Steps
to Success Advisors are Unit C Public Schools of Brookline employees. These are not new
positions. These roles provide in-school support and programming for students in grades 3-12
living in Brookline public housing in partnership with Brookline non-profit Steps to Success, Inc.
Beyond the school day and year, this organization also provides additional academic and
enrichment opportunities for our students in grades 3-12 and beyond graduation.

Special Revenue Funds

How does the district handle position retention if/\when non-LEA funding ends? Are any
plans for LEA funding for such positions included in forecasts?

There are currently no plans to move any positions funded by special revenue funds onto the
operating budget.

Special Education Services

How do PSB pullout support services compare to the requirements/ratios established in
603 CMR 28.06(6) and (7)?

Pullout services are individualized and based on students' needs in determining appropriate
group size and supports for smaller instructional groups serving students with complex special
needs. All our instructional groupings are well within the maximum requirements for students
receiving services for 60% or less of the students' school schedule and students receiving
services for 60% or more of the students' school schedule.

Why is there a large increase in Special Education Transportation between FY26 and
FY27?

A breakdown of the initial Special Education Transportation budget is included on page 34 of the
FY27 Proposed Budget book and in the chart pictured below. Please note that $101,275 has
been reduced from the transportation budget since the initial FY27 budget proposal was
released.
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In FY25, special education transportation expenses were underfunded in the operating budget
by $865,894. To cover that shortfall, funds were drawn from the BEEP revolving fund as well as
the Material Fees revolving fund. The FY26 budget underfunded this account consequently, the

Special Education Transportation Breakdown

Funding Source FY23
Operating Budget 2,352,706
BEEP Revolving 0
Materials Fee Revolving 0
ARPA Funding*® 950,782
TOTAL 3,303,488
Underfunding
FY26 Underfunding Amt.** 522,565
Rate Increase (5%) 233,711
Service Increase 92,011
Total Increase 843,287

* via FY24 budget book

** FY26 Underfunding Amt. includes 5% rate increase from FY25 to FY26

*** Underfunding reported in FY26 Q2 Report

LAHB

FY2a
4,503,396
0
0
0
4,503,396

FY25
4,083,425
201,846
664,048
0
4,943,319

FY26
4,674,220
0
0
0
4,674,220
-275,099

FY27
5,522,507
0
0
0
5,522,507
848,287

Would there be any additional operational costs associated with tuitioning-in for the

LAHB program?

The middle school Winthrop House is a therapeutic day program, in all the other programs
students spend time in their general education classrooms based on their individualized needs.
There are no other operational or dollar costs beyond the tuition cost. The only other costs that
may be assigned are if students require additional staffing: eg. 1:1 paraprofessionals or 1:1

nursing.
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Still Working on The Following:

Teaching and Learning

Stipends:
5) What safeguards are in place to ensure that stipend dollars assigned at BHS are
not paid during +1 blocks? Anecdotally, I’'ve heard from students and staff that
there may be some overlap, and I'd like to better understand the controls and
monitoring in place.

+1 Blocks at BHS (Danna)

1) I'd like to better understand how +1 blocks are defined and structured at BHS,
including eligibility criteria. For example, why does the Queer Student Program
count as a +1, while APAC does not?

a) Educators in Math, Science, Social Studies and World Language teach four
classes and have a fifth teaching assignment (a “+1”). By contract, English
teachers have just four classes - based on the idea that they are spending large
amounts of time outside of class conferencing with their students. Full-time
teachers in all other disciplines teach five classes. Our general practice is for “+1”
assignments to be in direct service to students.

b) The +1 (x2) release for QSP is currently funded by the Innovation Fund. Both
educators are members of the Social Studies department.

2) As all other +1's are academic, what are the financial implications of moving QSP
away from +1 so we have more consistency across eligibility?
a) This will be a FY28 conversation. The QSP +1 (x2) is not part of the FY27
budget. There is also an AAPI +1 block.

3) I'd also like to know how many educators are assigned to the Tutorial +1 at BHS?
Again, anecdotally | have heard that typically only 2 educators are available
though up to 4 may be scheduled per block. What are the implications of
adjusting the staffing parts?

a) 10.6 FTE are currently assigned to the Tutorial +1 block.
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Course Structure at BHS (Danna)

1) I'd be interested in seeing an analysis of potential cost savings at BHS associated
with leveled versus de-leveled courses (e.g., WHISP, Humanities). | suspect there
may be FTE savings, but would appreciate seeing the data so we can consider this
more fully.

Office space in PSB buildings

PSB is allowing multiple independent non-profits (that are not “partner organizations”) to
occupy space and work rent-free in our buildings. This requires analysis and discussion.
At minimum, we need to know:

1) What organizations have the free space (Steps? Innovation? BEF)

2) What is the square footage of the spaces?

3) What is the market value of the spaces, most urgently at the Baldwin School?

4) What was the decision-making around giving away spaces?

5) Did PSB assess the value of these spaces before offering them for free (or later)?

6) Was the procurement statute followed?

7) Did the School Committee vote on the disposal of real property and/or discounted
leases?

New Questions sent by Carolyn on 2/13

Transportation Supplement
1) What will the METCO Supplemental grant be used for? What costs will it offset?

It will offset additional paraprofessional FTE’s.

End of SC Questions

Questions from Learning First (summarized)

Sent by Daniel Braverman
1) The budget book projects enroliment in FY 2027 at 6,989 and proposes FTE
staffing of 1,432.6. This yields a student/FTE ratio of 4.87, which is 13.2% below
2019 and 11.7% below 2020.
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Provide an explanation for the increase in staffing at PSB since the pandemic.

FY23 Override Period Staffing

raw Net Change

Cost Center FY24 FY25 FY26 FY24-26 FY27 FY26 vs. FY27
Special Education 365.2 374.8 389.0 23.8 386.1 -2.9
BEEP 40.7 56.7 54.1 13.4 54.1 0.0
General Education K-12 810.4 802.7 790.9 -19.5 776.1 -14.8
Total Building Staff 1,216.3 1,234.2 1,234.0 17.7 1,216.3 -17.7
Superintendent/SC 5.0 5.0 4.0 1.0 4.0 0.0
Custodians 48.0 48.0 45.0 -3.0 45.0 0.0
Food Services 54.6 54.6 54.6 0.0 54.6 0.0
OAF 35.0 35.0 33.0 -2.0 32.0 -1.0
0SS 26.7 26.6 28.6 1.9 28.6 0.0
OTL 65.0 58.1 53.2 -11.8 52.2 -1.0
OEE 2.0 2.0 0.0 -2.0 0.0 0.0
Total Districtwide Staff 236.3 229.3 218.4 -17.9 216.4 -2.0
Total Staffing 1,452.6 1,463.5 1,452.4 0.2 1,432.7 -19.7

Is it possible that the negotiation committee can require the new contract to
include a limit on aggregate salary increases, say 3% or 3.5% annually. If an
aggregate increase produced by the specific provisions of the contract in any year
is in excess, the contract would provide for how that excess would be eliminated.
It could be pro rata, or disproportionately to higher earners or whatever. If there is
a concern that inflation might exceed this limit, a proviso could be included in the
contract to the effect that the limit would be x% or the inflation rate, whichever is
higher.

a) Note: this is almost exactly the same question as the one Carolyn put forth

in her email.

Pages 33-35 of the budget book say, in effect, that PSB “borrowed” $1.9m from the
tuition CB and $523k from the transportation CB to settle gaps the general fund
could not cover. It is proposed that this “borrowing” be cleared in FY 2027 by
drawing on the general fund. At the same time, it is stated that CB receipts are
$1.4m greater than expected, $800k in respect of tuition and $600k in respect of
transportation.

While it may not be ideal, you may want to consider reducing the draw on FY 2027
general funds by this $1.4m windfall. This would reduce the funding gap by that
amount. While it would leave the permanent CB balance at less than it would be if
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you “repaid the borrowing” in full, the balance will still be ample and about what
you originally expected it to be before the windfall materialised this summer.

There is no money in the fund to draw from (1 time revenue) so programs must be
reduced or eliminated in FY27 because Tuition is a mandatory expense.

Questions from E&RSC

lari

1) Please identify the assumptions utilized in calculating the general fund wage
growth from FY26 to the 27 budget, as well as the forecast for 28 and 29. Include
any assumptions for breakage.

]

2) How much savings was generated from the reduction of Chromebooks for grades
Kand 1?

Non-salary

3) Please provide the key assumptions underpinning the non-salary expense budget
for 27 and forecast for 28 and 29. Particular attention is focused on the increase in
the Transportation expense forecast.

REFRAME:
o A breakdown of the initial Special Education Transportation budget is included on
page 34 of the FY27 Proposed Budget book.
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