Safety & Security Committee Agenda

Safety & Security Committee Meeting Agenda — Spring 2026

Notice is hereby given that the Godley Independent School District Safety and Security Committee meeting will be
held on:

Tuesday March 3, 2026
6:00 PM

The business portion of the meeting will be held in Room 508 at the Godley ISD Administrative Offices,
313 N. Pearson Street, Godley, Texas.

é{' Godley ISD: Empowering students to lead

The subjects to be discussed or considered or upon which any formal action may be taken are listed below. Items do
not have to be taken in the order shown on this meeting notice.

Public Agenda

1. Call to Order

2. District Safety & Security Updates

e (Campus safety initiatives since Fall meeting
e Review of reported safety concerns
e Committee feedback and discussion

3. Intruder Detection Audit & Compliance Review

e Status of corrective actions

e Weekly exterior door sweep procedures

e Review of findings or communications from the
Texas Education Agency

e Continued compliance monitoring

4. Emergency Operations Plan (EOP) Review

Annual review requirements

Updates to emergency annexes

Alignment with district practices

Recommended revisions prior to the 2026—-2027 school year
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5. Behavioral Threat Assessment Update

Overview of threat assessment activities
Training updates for campus teams
Prevention and intervention practices
Committee discussion

6. Godley ISD Police Department Update

Campus security operations

Guardian / armed staff program updates
Coordination with local law enforcement partners
Emergency response readiness

7. Safety Training & Drill Review

Required safety drill completion status
Reunification planning updates
Psychological First Aid training progress
Summer safety training opportunities

8. Facilities & Security Infrastructure Planning

Access control and visitor management updates
Camera and monitoring improvements
Summer safety project priorities

Facility security needs and recommendations

9. Planning for Summer Safety & Security Committee Meeting

e Tentative meeting date
e Required annual reviews
e Committee recommendations for next school year

10. Anonymous Reporting System Update

e Transition from StayAlert to STOPit anonymous reporting system implemented February 2026
e Overview of reporting capabilities and platform features

e Student and staff awareness efforts

e Response and investigation procedures

e Coordination with threat assessment teams and campus administration

e Opportunities for increased utilization and community education
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CLOSED SESSION

The committee may convene in closed session in accordance with the Texas Open Meetings Act, Government Code
Chapter 551.

Topics may include:

e Review and discussion of the District Safety & Security Audit Results
o To comply with Texas Education Code § 37.108(b), a Safety & Security Audit of
Godley Independent School District
was conducted from November 10-14, 2025.
o The committee will review audit findings, recommendations, and corrective action considerations as
required under Texas Education Code § 37.108.
Review and discussion of Emergency Operations Plan details
Campus-specific vulnerabilities and risk mitigation measures
Security personnel deployment and safety equipment implementation
Reunification and emergency response procedures
Committee member safety concerns

Security Issues (Texas Government Code §551.076) — Considering the deployment, specific occasions for, or
implementation of security personnel or devices.

10. Adjourn

If, during the course of the meeting, discussion of any item on the agenda should be held in a closed meeting, the
Committee will conduct a closed meeting in accordance with the Texas Open Meetings Act, Government Code
Chapter 551, Subchapters D. Before any closed meeting is convened, the presiding officer will publicly identify the
section or sections of the Act authorizing the closed meeting. All final votes, actions, or decisions will be taken in
open meeting.

Rich Dear, Superintendent
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