BID EVALUATION MATRIX RF¢ 26-000+

Project: Central Elementary & Country Oaks Re-Cabling
Evaluator Name: M\ f

Vendor Name:  UwxsSe)  Cobling

Date: sz,f (27 >

SCORING INSTRUCTIONS

Score each category up to the maximum percentage shown.

Higher score = stronger proposal.
Total possible score = 100 percent.

Evaluation Criteria Max Percentage Score
Total Cost 30 70 ;30
Equipment Integration into Existing 20 LO /20
Infrastructure
Conformity to Specifications 10 _&]_/ 10
On-Site Engineering Services 10 £ 110
Equipment Warranty Period 10 _&/ 10
Past Performance of Bidder 10 i/ 10

10 ]O 110

Customer References

TOTAL SCORE

Total Percentage Awarded: % ;'/ /100

e ]
Evaluator Signature: é ? ,/Q
r



VC
E-RATE DOCUMENTATION NOTES

(sveqnnl notes)
Cost is the highest weighted factor (30%)
O Lowest Corresponding Price (LCP) confirmed
\iéfFiber and Ethernet pricing separated
neligible items clearly allocated

No mathematical errors identified
[0 SPI (474) billing acknowledged

PHASE 1: MANDATORY RESPONSIVENESS (Pass / Fail)

Submission Compliance
° D/Isroposal received by deadline (02/26/2026 — 8:00 AM EST)
o A Submitted via required email address
° ﬁAII addenda acknowledged

° ‘Aparate pricing provided for fiber and Ethernet

Required Documentation
0 I{Vendor SPIN (498 ID) provided
e Three completed reference forms included
° Complete materials list with part numbers included

e [1LCP (Lowest Corresponding Price) certification implied/confirmed (Y no dweed call out

Vendor Qualification

o Md&mdatory walk-through attended

e [ Acknowledgement of SPI (Form 4_@) invoicing requirement

O ro dvec)— callevd.
o Q/Agreement to 5-year warranty minimum 2 S ,\’g_mfg



UC

° EA/greement to labeling standards
93-"‘ v/ ga/a’mdr/”‘ C/

° {Agreement to scheduling constraints (summer 2026 / after hours)

o E(Agreement to fingerprinting/vendor screening if needed

E-Rate Compliance

e [1 Pricing consistent with LCP requirement 0

O SPI (474) billing method confirmed @)

o Eﬁcknowledges no billing prior to May 29, 2026

° 'Z]/Acknowledges December 31, 2026 deadline

féontingent upon funding language accepted

Scope Conformity — Central Elementary

o }24 Cat6A runs accounted for correctly
E(‘I‘I 0S2 12-strand fiber runs included WWW

M/12U racks (qty 10) included

\lZ(High density fiber enclosure (MDF) included

BﬁEMA boxes correct quantities

° IB/Patch cables (1ft white/purple + 3ft AP) included

° E/AP biscuit jack installation included

Scope Conformity — Country Oaks

o \£375 Cat6A runs accounted for correctly

° m/w 0S2 12-strand fiber runs included



Ve

éS wall mount racks included

° \&Z/2 high density fiber enclosures (MDF) included

O Fiber coiling/storage at 99-062 included N© coll our

G/NEMA boxes correct quantities

Installation & Technical Standards

° J OS2 outdoor/equivalent fiber specified
e 0110 Gig fiber modules included ~ po cod! 0V¥
o A1 inner duct included for penetrations

o le(ConduiUtrenching included

O MEWP equipment responsibility acknowledged

D/{abeting scheme matches RFP requirements

EKFesting & certification included

U’Grounding included

NMS '
/.gf;:c’f;f (’onsraétra«!m?«u not /ffJ«c,a/ for CFS/COE’S-

! e /\Ae;c/d[x{.
i [l ok for 10 jrg§
N[\O) 06‘6 ; vy O\Qﬂ—&owlgﬂ(}'LN\Mk o€ S?f(FO(m'—HUD
_ e E-o
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BID EVALUATION MATRIX ©F¢ 7(-000F

Project: Central Elementary & Country Oaks Re-Cabling
Evaluator Name: WV U

Vendor Name: —Uﬂ:‘. e

Date: Z,I?,(p’/ L(p

SCORING INSTRUCTIONS

Score each category up to the maximum percentage shown.

Higher score = stronger proposal.
Total possible score = 100 percent.

Evaluation Criteria Max Percentage : Score
Total Cost 30 7% 130
Equipment Integration into Existing 20 _i /20
Infrastructure

Conformity to Specifications 10 _L‘l_/ 10
On-Site Engineering Services 10 i/ 10
Equipment Warranty Period 10 _&/ 10
Past Performance of Bidder 10 &/ 10
Customer References 10 _L'I_l 10

TOTAL SCORE

Total Percentage Awarded: 6 2/ /100

—

Evaluator Signature: é M




‘UhﬁﬁC

E-RATE DOCUMENTATION NOTES

B/Cost is the highest weighted factor (30%)

M Lowest Corresponding Price (LCP) confirmed
B/Fiber and Ethernet pricing separated
#Tneligible items clearly allocated

O No mathematical errors identified

Q/SPI (474) billing acknowledged

PHASE 1: MANDATORY RESPONSIVENESS (Pass / Fail)

Submission Compliance
o E/Proposal received by deadline (02/26/2026 — 8:00 AM EST)
o E/Submitted via required email address
. Bﬁ addenda acknowledged

o Q’éeparate pricing provided for fiber and Ethernet

Required Documentation
° Q{/endor SPIN (498 ID) provided
o Q/ Three completed reference forms included
° Q(Comp!ete materials list with part numbers included

° ﬁLCP (Lowest Corresponding Price) certification implied/confirmed

= Vendor Qualification
0 Eﬁdandatory walk-through attended

0 \!(Acknowledgement of SPI (Form 474) invoicing requirement

° %Agreement to 5-year warranty minimum



Dare ¢

° ,@/Agreement to labeling standards

o {Zﬂ/Agreement to scheduling constraints (summer 2026 / after hours) 5,7}{ ce] adoleaclinnm ,497

o ﬂgreement to fingerprinting/vendor screening if needed

E-Rate Compliance

0 B/Pricing consistent with LCP requirement

‘Q(SPI (474) billing method confirmed

\ﬁcknowledges no billing prior to May 29, 2026

[ 1,.#\/’\”\ #
° C}{cknowledges December 31, 2026 deadline $'9 el ad 2
° %ontingent upon funding language accepted
Scope Conformity — Central Elementary 7 }{/
\ Lised ponty nerd
e [1276 Cat6A runs accounted for correctly 3

e 0011082 12-strand fiber runs included 0 dieeck flper covnt (isred
e [112U racks (qgty 10) included Uigked l?/ OM\/ WO( (0.

o [B/High density fiber enclosure (MDF) included

. Y ¥ 2
e [1NEMA boxes correct quantities L’SJ’“/ /’1 4—0*&’/ 0’”7

Jﬂ:’atch cables (1ft white/purple + 3ft AP) included

o «z/AP biscuit jack installation included

Scope Conformity — Country Oaks

e [1 375 Cat6A runs accounted for correctly )¢ 2 S I‘SH—J/ MU'J 3’?’/5
visked

e [117 OS2 12-strand fiber runs included (\0 d'u(.QC/Sr Q—“OU ka



Ve C

e 018 wall mount racks included {4 §4¢¢/ /0, need 1§
e [ 2 high density fiber enclosures (MDF) included L,;M 4 MDF, 2 neeoled.

e [ Fiber coiling/storage at 99-062 included N0 C&ll o vt NoF |isyed
Li‘C,]’Cd.
e [1NEMA boxes correct quantities | 7 y Méej [+,

Insta"ation & Technical Standards

° E/OSQ outdoor/equivalent fiber specified

10 Gig fiber modules included y

¢ res \.
Ladude S ZIHCSD (LU ‘

01 1" inner duct included for penetrations ¢(0pY% ad

E/Conduit/trenching included
\igm >

Ok
00 MEWP equipment responsibility acknowledged nNo Co,Jl ¥

B/Labeling scheme matches RFP requirements

G/Testing & certification included

(%Brounding included

Omﬁ'd/C(Ouh;r{\S NOA \f—SM Lor (ES or COES.

nctodeed  one Khool.

§p¢6:b~l
Lederences cmlj



BID EVALUATION MATRIX 9V 7 -0007

Project: Central Elementary & Country Oaks Re-Cabling
Evaluator Name: £ZMi\y (odexi th

Vendor Name: __ UDT

Date: 7 / Z(o/z (o

SCORING INSTRUCTIONS

Score each category up to the maximum percentage shown.

Higher score = stronger proposal.
Total possible score = 100 percent.

Evaluation Criteria Max Percentage Score
Total Cost 30 30 /30
Equipment Integration into Existing 20 _IO_/2O
Infrastructure

Conformity to Specifications 10 L‘\_/ 10
On-Site Engineering Services 10 _&/ 10
Equipment Warranty Period 10 ﬁ./ 10
Past Performance of Bidder 10 Ql 10
Customer References 10 J_O_" 10

TOTAL SCORE

Total Percentage Awarded: CZ i / 100

Evaluator Signature:




DT
E-RATE DOCUMENTATION NOTES

 Cost is the highest weighted factor (30%)
?I:'owest Corresponding Price (LCP) confirmed
Izfiber and Ethernet pricing separated
Ineligible items clearly allocated
No mathematical errors identified
¥'SPI (474) billing acknowledged

PHASE 1: MANDATORY RESPONSIVENESS (Pass / Fail)

Submission Compliance

o Uﬁroposal received by deadline (02/26/2026 — 8:00 AM EST)
° Eéubmitted via required email address
. ﬁAII addenda acknowledged

o ﬁparate pricing provided for fiber and Ethernet

Required Documentation

o JZ(\/endor SPIN (498 ID) provided
o ‘dThree completed reference forms included
° B{omplete materials list with part numbers included

o (Z/LCP (Lowest Corresponding Price) certification implied/confirmed

Vendor Qualification

o Mandatory walk-through attended
o Qfﬁoknowfedgement of SPI (Form 474) invoicing requirement

e Agreement to 5-year warranty minimum



V%

&ﬁ\greement to labeling standards
. ~%greement to scheduling constraints (summer 2026 / after hours)

D/Agreement to fingerprinting/vendor screening if needed

E-Rate Compliance

o ‘térioing consistent with LCP requirement

E/SPI (474) billing method confirmed

\{Acknowledges no billing prior to May 29, 2026

° El Acknowledges December 31, 2026 deadline

\Z(Contingent upon funding language accepted

Scope Conformity — Central Elementary ?20
eqd 78
% %76 Cat6A runs accounted for correctly Tota\ 'Fo/ bO/W\ Sc,fr\atJfS /IS}’
oeed 5 e Lo ceS
2(1 0S2 12-strand fiber runs included _— SOU‘) 4
@yl A Criow) eo5t , s}

o 12U racks (qty 10) included 10 bur ihemized (1) Sh

: ovt.
(0 High density fiber enclosure (MDF) included d e lr‘ 00‘\(

ﬂ NEMA boxes correct quantities

%atch cables (1ft white/purple + 3ft AP) included

. ﬁ/AP biscuit jack installation included

S o
Scope Conformity — Country Oaks for sehoel 3 /,;H;q/ as ?E
e [1375 Cat6A runs accounted for correctly 704—0" \YXE 97}; Per CO€
. s | F
o [117 OS2 12-strand fiber runs included ~ (A$4J [ ;



udT
W waed, need 18

1 18 wall mount racks included

) | oud
O 2 high density fiber enclosures (MDF) included n © dwect cel
° E(Fibercoiling/storage at 99-062 included

%IEMA boxes correct quantities

Installation & Technical Standards
° 2682 outdoor/equivalent fiber specified

g ( o
o 110 Gig fiber modules included n© ol wet? eall

° zﬁ inner duct included for penetrations

E‘/Conduit/trenching included

EﬁAEWP equipment responsibility acknowledged

Eﬁabeling scheme matches RFP requirements

Eé:sting & certification included

%rounding included

Toko  CATEA 15 F20 on o= b.'nl/\ o;ciwaa;zz:au
Sen we ard S| terel ko Vo¥



BID EVALUATION MATRIX BF® 86000

Project: Central Elementary & Country Oaks Re-Cabling
Evaluator Name: T |Dysn

Vendor Name: _(Jnitec
Date: 37076 /9

SCORING INSTRUCTIONS

Score each category up fo the maximum percentage shown.
Higher score = stronger proposal.
Total possible score = 100 percent.

Evaluation Criteria Max Percentage Score
Total Cost 30 & /30
Equipment Integration into Existing 20 _[O_/ZO
Infrastructure

Conformity to Specifications 10 _3/ 10
On-Site Engineering Services 10 _(L/ 10
Equipment Warranty Period 10 /i! 10
Past Performance of Bidder 10 Y 110
Customer References 10 i/ 10

TOTAL SCORE

Total Percentage Awarded: é QO /100
3
S,

Evaluator Signature:




BID EVALUATION MATRIX DFY &% - 0007

Project: Central Elementary & Cquntry Oaks Re-Cabling

Evaluator Name: ‘I",_w_,,'\ Sf
Vendor Name: VDT
Date: 1 J?Jo 24,

SCORING INSTRUCTIONS

Score each category up to the maximum percentage shown.

Higher score = stronger proposal.
Total possible score = 100 percent.

Evaluation Criteria

Total Cost

Equipment Integration into Existing
Infrastructure

Conformity to Specifications
On-Site Engineering Services
Equipment Warranty Period
Past Performance of Bidder

Customer References

30

10

10

10

10

10

Max Percentage

Score

30 /30

/20

/10

SR

J© 110
8 /10
L(> /10

TOTAL SCORE

Total Percentage Awarded: ; ; (O /100

N

Evaluator Signature: ' % '




BID EVALUATION MATRIX DY & -Co0™

Project: Central Elementary & Country Oaks Re-Cabling

Evaluator Name: T Busmn
Vendor Name: WUE
Date: 2 2, (. 3

SCORING INSTRUCTIONS

Score each category up to the maximum percentage shown.

Higher score = stronger proposal.
Total possible score = 100 percent.

Evaluation Criteria Max Percentage Score
Total Cost 30 2o /30
Equipment Integration into Existing 20 _2C 120
Infrastructure

Conformity to Specifications 10 9 /10
On-Site Engineering Services 10 8 110
Equipment Warranty Period 10 /o _ /10
Past Performance of Bidder 10 e 110

Customer References 10 ]© /10

TOTAL SCORE

Total Percentage Awarded: () [ /100
Evaluator Signature: M

‘s




BID EVALUATION MATRIX “WFP e -0007

Project: Central Elementary & ﬁour;lry Oaks Re-Cabling
Evaluator Name: M., G wt f“

Vendor Name: u#f!’i s f L 9
Date: 7_/12 ’)/07,

SCORING INSTRUCTIONS

Score each category up to the maximum percentage shown.
Higher score = stronger proposal.
Total possible score = 100 percent.

Evaluation Criteria Max Percentage Score
Total Cost 30 20 /30
Equipment Integration into Existing 20 ﬁ /20
Infrastructure

Conformity to Specifications 10 _q_/ 10
On-Site Engineering Services 10 _&! 10
Equipment Warranty Period 10 L/ 10
Past Performance of Bidder 10 g 110
Customer References 10 {0 /10

TOTAL SCORE

Total Percentage Awarded: g { /100

Evaluator Signature: W
/




BID EVALUATION MATRIX RFQ &(e- 000N

Project: Central Elementary & Country Oaks Re-Cabling
Evaluator Name: Muuel Lod vy gy

Vendor Namg® L/ﬁi‘f A ]
Date: Q‘/g- é'/rlcy 216

SCORING INSTRUCTIONS

Score each category up to the maximum percentage shown.
Higher score = stronger proposal.
Total possible score = 100 percent.

Evaluation Criteria Max Percentage Score
Total Cost 30 18 /30
Equipment Integration into Existing 20 _b—_f 20
Infrastructure

Conformity to Specifications 10 i/ 10
On-Site Engineering Services 10 j‘_l 10
Equipment Warranty Period 10 _La_/ 10
Past Performance of Bidder 10 10 /10
Customer References 10 i/ 10

TOTAL SCORE

Total Percentage Awarded: () 2/ /100

Evaluator Signature: W




BID EVALUATION MATRIX DYV QG~0009

Project: Central Elementary & Country Oaks Re-Cabling
Evaluator Name: /‘h?!gj (Q:Q(ZGSMZ
Vendor Nam

Date: /ié/’lﬂ 'lé

SCORING INSTRUCTIONS

Score each category up to the maximum percentage shown.
Higher score = stronger proposal.
Total possible score = 100 percent.

Evaluation Criteria Max Percentage Score
Total Cost 30 30 /30
Equipment Integration into Existing 20 _{0_/20
Infrastructure

Conformity to Specifications 10 i/ 10
On-Site Engineering Services 10 10 /10
Equipment Warranty Period 10 10 110
Past Performance of Bidder 10 /i/ 10
Customer References 10 _&_l 10

TOTAL SCORE

Total Percentage Awarded: 6 l: /100

Evaluator Signature:




BID EVALUATION MATRIX NFP Jo-0c00 7

Project: Central Elementary & Country Oaks Re-Cabling
Evaluator Name: Reve Gz

Vendor Name: Dintdech

Date: Z/ZL,/ZLJ;

SCORING INSTRUCTIONS

Score each category up to the maximum percentage shown.

Higher score = stronger proposal.
Total possible score = 100 percent.

Evaluation Criteria Max Percentage Score
Total Cost 30 30 /30
Equipment Integration into Existing 20 L 120
Infrastructure

Conformity to Specifications 10 _6_/ 10
On-Site Engineering Services 10 _y_ /10
Equipment Warranty Period 10 _[0_} 10
Past Performance of Bidder 10 o 710
Customer References 10 _L(ﬁ/ 10

TOTAL SCORE

Total Percentage Awarded: {( ' /100

Evaluator Signature: @Zna W




BID EVALUATION MATRIX “WDF®

Project: Central Elementary & Country Oaks Re-Cabling
Evaluator Name: (&g Chamvl

Vendor Name: YT

Date: 224 (26

So-0O00 )

SCORING INSTRUCTIONS

Score each category up to the maximum percentage shown.

Higher score = stronger proposal.
Total possible score = 100 percent.

Evaluation Criteria Max Percentage Score
Total Cost 30 | 25 730
Equipment integration into Existing 20 _L/20
Infrastructure
Conformity to Specifications 10 _i/ 10
On-Site Engineering Services 10 [0 710
Equipment Warranty Period 10 —“Ll 10
Past Performance of Bidder 10 {0 /10
Customer References 10 _[Q_/ 10
TOTAL SCORE
Total Percentage Awarded: 8{ /100

Evaluator Signature; m %’Vg/




BID EVALUATION MATRIX DFY -coo™

Project: Central Elementary & Country Oaks Re-Cabling
Evaluator Name: Rene Compz

Vendor Name: Un\m (:Qbhog Cyrtms TNC
2126/26

Date:

SCORING INSTRUCTIONS

Score each category up to the maximum percentage shown.

Higher score = stronger proposal.
Total possible score = 100 percent.

Evaluation Criteria Max Percentage Score
Total Cost 30 _ 1% /30
Equipment Integration into Existing 20 W_@m /20
Infrastructure
Conformity to Specifications 10 _L/ 10
On-Site Engineering Services 10 i/ 10
Equipment Warranty Period 10 mﬁf/ 10
Past Performance of Bidder 10 o /10

10 Q10

Customer References

TOTAL SCORE
Total Percentage Awarded: E i /100

Evaluator Signature: %2{1 W




BID EVALUATION MATRIX ‘OF P <Xe-c00"

Project: Central Elementary & Country 'Oa s Re-Cabling
Evaluator Name: OC(S NN~
Vendor Name: (Jnwérse!  Cobling

Date: CQ' A, !,9{.;

SCORING INSTRUCTIONS

Score each category up o the maximum percentage shown.

Higher score = stronger proposal.
Total possible score = 100 percent.

Evaluation Criteria Max Percentage Score
Total Cost 30 Y 130
Equipment Integration into Existing 20 _QQ /20
Infrastructure

Conformity to Specifications 10 _[CQJ 10
On-Site Engineering Services 10 __LQ_/ 10
Equipment Warranty Period 10 m&/ 10
Past Performance of Bidder 10 _L‘Z/ 10
Customer References 10 __[Ql 10

TOTAL SCORE

Total Percentage Awarded: q("{ /100
- /‘P‘?W-,

Evaluator Signatu%M




BID EVALUATION MATRIX “RF®

Project: Central Elementary & Country Oaks Re-Cabling
Evaluator Name: Y\nci5¢0 Moo~

Vendor Name: DT

Date: V/Q};to/,ﬂ(g

Qo -0007)

SCORING INSTRUCTIONS

Score each category up to the maximum percentage shown.
Higher score = stronger proposal.
Total possibie score = 100 percent.

Evaluation Criteria Max_Percentage Score
Total Cost 30 iO_ISO
Equipment Integration into Existing 20 w&!20
Infrastructure

Conformity to Specifications 10 /L /10
On-Site Engineering Services 10 1O 110
Equipment Warranty Period 10 i0 /10
Past Performance of Bidder 10 1O 110
Customer References 10 NONNAL

TOTAL SCORE

Total Percentage Awarded: 1 -3 /100

Evaluator Signature: ~=——2=




BID EVALUATION MATRIX R¥® - ~0007

Project: Central Elementary & Country Oaks Re-Cabling
Evaluator Name: t—(‘Gn ¢t 3C0O rr‘ﬂ)noﬁ

Vendor Na e:i)ﬂ;*}@(‘,

Date: _c2/8:/4¢C

SCORING INSTRUCTIONS

Score each category up to the maximum percentage shown.

Higher score = stronger proposal.
Total possible score = 100 percent,

Evaluation Criteria Max Percentage Score
Total Cost 30 D3 130
Equipment Integration into Existing 20 / /20
Infrastructure

Conformity to Specifications 10 W(—[_/ 10
On-Site Engineering Services 10 _“L/ 10
Equipment Warranty Period 10 J /10
Past Performance of Bidder 10 JQ/ 10
Customer References 10 i/ 10

TOTAL SCORE

Total Percentage Awarded: C,(? 7 /100

f7( e
Evaluator Signature: "%/ﬁ(s :/m






