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 Lone Star Governance Board Monitoring Calendar    (Revised June 2025)

School Board:  Weslaco ISD Years: 23/24-27/28

Month Student Outcome Goals GPMs
(Goal Progress Measures)

Constraints CPMs
(Constraint Progress Measures) Leadership Evaluations Trainings Other

August TEA A-F Accountability Ratings 
(STAAR/EOC/CCMR) *

CPM 5.1
LSG Framework Team Building

September Goal 5 GPM 5.3
CCMR- Associate’s Degree

CPM 2.1
Class Counts Board Self-Evaluation School Safety Training 

(every other year) Due 2024 TASB Conference

October 
Goal 1 GPMs 1.1-1.3, 
Goal 2 GPMs  2.1-2.3

BOY MAP Rdg & Math K-2

CPM 4.1 & 4.2
Fund Balance / FIRST Report

Child Abuse Prevention
 (1 hr. every 2 yrs.)- Due 2023

November Goal 5 GPM 5.1
CCMR-TSI 

CPM 3.1- 3.2
Panorama Survey

Cybersecurity Statutory 
(1 hr. every year)

December No report given as data is not yet available Board Self-Evaluation

January 
Goal 3 GPMs 3.1-3.3, 
Goal 4 GPMs 4.1-4.2

Benchmark 1 Rdg & Math (4-6)

CPM 5.2
TTESS

February
Goal 1 GPMs 1.1-1.3, 
Goal 2 GPMs  2.1-2.3

MOY MAP Rdg & Math K-2

CPM 2.1
Class Counts

March TAPR/HB 3 Public Hearing *
Academics/ PEIMS / Discipline

Board Self-Evaluation Budget Workshop

April
Goal 3 GPMs 3.1-3.3, 
Goal 4 GPMs 4.1-4.2

Benchmark 2 Rdg & Math (4-6)

CPM 3.1  - 3.2
Panorama Survey

Superintendent Annual 
Evaluation

SB 1566: Evaluating & Improving 
Student Outcomes

 (3 hrs. every 2 yrs.)- Due 2024
NASBA Conference

May Goal 5 GPM 5.1 & 5.2
CCMR-TSI & IBCs

CPM 1.1
Discipline Reports Region One Conference

June
Goal 1 GPM 1.1-1.3, 
Goal 2 GPM 2.1-2.3

EOY MAP Rdg & Math K-2

CPM 4.1 
Budget Board Self-Evaluation NALEO

July No Meeting 2



Weslaco ISD
HB 3 Board Goal 5

GPM  5.1 - Increase percentage of students meeting the TSI Benchmark from 46% to 48%.  [ 24 - 44%    25 - 46%      26 - 48%     27 - 50%     28 - 52%]

What is working?
● Campuses offer tutorial opportunities (afterschool, IXL, and 

bootcamps) for all students.
● Two hours of remediation is required for students to retest 

TSIA.
● Implementation of new initiatives, such as CCMR senior off 

periods (No “off periods” Senior year if student is not TSIA 
complete pass)

What needs more attention?
● Integrating TSIA2 objectives into curriculum maps from 6th to 

12th grade.
● Increase stakeholder awareness of TSIA data to address 

priority areas and monitor progress.
● Increase community awareness of the importance of TSIA2 

as a college readiness indicator through marketing (ie. 
Commercials, CCMR student of the week)

The preliminary numbers for Cohort 2025 for TSI (RLA and Math) for the District is 
62%. This number, however, includes students who completed the College Prep or 

Texas College Bridge, which provided TSI exemption.

LSG Progress Monitoring - November
Goal 5:  The percentage of graduates that meet the criteria for CCMR will increase from 83% in August 2023 to 88% 

by August 2028  On Track
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LSG Progress Monitoring- November Weslaco ISD
Superintendent Constraint 3

CPM 3.1:  The percentage of students who respond favorably to Emotional Regulation on the Student Panorama Survey will be at 
46% by the Spring of 2026.      [45%-2024,   45%-2025,    46%-2026,   47%-2027,   48%-2028]

Constraint 3:  The Superintendent shall not allow a low level of campus culture and climate. On Track
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WHAT IS WORKING: 

● Utilizing data strategically (Panorama results, office referrals, 
attendance, teacher feedback), allocating resources effectively, 
and developing targeted interventions that promote emotional 
regulation within campuses.

● Ongoing training for counselors, social workers, and LPCs 
focused on: Trauma-informed practices, De-escalation 
techniques and Emotion regulation strategies

● Ongoing Staff Training- Youth Mental Health First Aid

WHAT NEEDS MORE ATTENTION: 

● Monitoring of Tiered Services Plan of Action
● Provide staff with additional Responsive Services training
● Strengthen secondary student support by providing additional 

Tier 2 services focused on stress management, conflict 
resolution, coping skills and self regulation- Focused Groups

● Increase Collection of SB 12 Parental Consent Forms



LSG Progress Monitoring- November Weslaco ISD
Superintendent Constraint 3

CPM 3.1:  The percentage of students who respond favorably to Emotional Regulation on the Student Panorama Survey will be at 
46% by the Spring of 2026.      [45%-2024,   45%-2025,    46%-2026,   47%-2027,   48%-2028]

Constraint 3:  The Superintendent shall not allow a low level of campus culture and climate. On Track
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3-5 grade Questions
(2,578 responses)

6-12 grade Questions
(3,614 responses)



LSG Progress Monitoring- November Weslaco ISD
Superintendent Constraint 3

CPM 3.2: The percentage of teachers and staff  who respond favorably to School Climate on the Teachers and Staff Panorama 
Survey will be at 58% by the Spring of 2026.     [57%-2024, 57%-2025,  58%-2026,  59%-2027, 60%-2028]

WHAT IS WORKING: 

● Regularly acknowledge and celebrate staff contributions through 
shout-outs, awards, newsletters, or staff spotlights

● Effective use of social media platforms such as Facebook
● Creating opportunities for teachers to work together, share 

expertise, and have a voice in decision-making.
● Organize team-building activities, social events, or appreciation 

luncheons.

WHAT NEEDS MORE ATTENTION: 

● Clearly set and communicate the campus vision
● Create a space where teachers feel comfortable communicating 

their needs and frustrations to administrators and colleagues
● Increase a sense of belonging and community among teachers, as 

strong relationships are the foundation of a positive climate
● Continue to Prioritize Staff Well-being 

Constraint 3:  The Superintendent shall not allow a low level of campus culture and climate. On Track
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LSG Progress Monitoring- November Weslaco ISD
Superintendent Constraint 3

CPM 3.2: The percentage of teachers and staff  who respond favorably to School Climate on the Teachers and Staff Panorama 
Survey will be at 58% by the Spring of 2026.     [57%-2024, 57%-2025,  58%-2026,  59%-2027, 60%-2028]

Constraint 3:  The Superintendent shall not allow a low level of campus culture and climate. On Track
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Teacher Questions
(946 responses)

Staff Questions
(934 responses)



District 
Accountability Update

(This part of the presentation is not part of the LSG Monitoring Calendar, however, we 
wanted to share about our Goal Setting Conversations with Principals & Teachers the 
first 2 Six Weeks.  We are currently assessing Benchmark #1 testing data throughout 

the district)



Campus Demographics
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LSG: On Our Way to An “A”  -  2026 Projections Based on Campus Goals



Board Member’s 
Questions



LSG Trustee Questions
Isidoro Nieto 

Question 1 - What resources or instruction do our special education students and bilingual students 
need so they can improve on their benchmarks and to prepare them for testing later in the year?

Response:

Special Education - 

District Created Special Education Supports Landing Page aligned to T TESS Rubric; NWEA MAP 
Reading Fluency Progress Monitoring Assessments in the areas of Phonological Awareness, 
Phonics/Word Recognition, & Oral Reading, Everway: Student Profiles completed & aligned to Academic 
Benchmarks & Checkpoints, Multisensory Teaching Approach (MTA), Lexia CORE5 (Elem), Lexia 
PowerUP (Middle School), Language!Live (High School)

Bilingual  - 

Summit K-12: Provides targeted support, especially in writing, to strengthen skills needed for 
benchmarks and STAAR.
Ellevation: Offers differentiated instructional tools, strategies, and activities aligned to the Texas ELPS 
to make content accessible and improve student outcomes



LSG Trustee Questions

Isidoro Nieto 

Question 2 - What is the expectation for each subject area as to what percent 
is the goal for Mastery level by students?

Response: 

The goal for every STAAR-tested grade and subject is to have 30% of students 
performing at the Masters level which aligns to the state goal. Please see the next 
slide as it represents a STAAR Scoreboard we work with our principals on for each 
campus.    



Question 2 - Exemplar of Mastery Goals
State’s goal for performance on 
STAAR is 90|60|30 which equates 
to an ‘A’ Rating

- 90% of students at approaches  
  grade level or above
- 60% at meets grade level or 
  above
- 30% at masters grade level



LSG Trustee Questions
Isidoro Nieto 

Question 3 -  What area are the majority of students still having difficulty in the most recent 
benchmarks?

Response: 

     RLA - Written Response (ES), Text Evidence/Written Response (MS), Analysis of Text Structure (HS)

Intervention includes:  Ongoing reading/writing strategy interventions, fidelity to RLA adoption,

upcoming PD for HS, collaboration on Ellevation strategies, instructional rounds

     Math - Problem-Solving (ES), Multistep application problems (MS/HS)

Intervention includes:  Internalizing ‘Read, Draw, Write’ process, fidelity to adoption (Bb K-8), more

application problems

     Science - Analyzing and interpreting data (all levels)

Intervention includes:  Adoption (McGraw Hill) provides questions and virtual opportunities, virtual labs, Sirius,

and Lowman’s 



LSG Trustee Questions

Isidoro Nieto 
Question 4 - What assistance, professional development,or resources are we 
providing the three schools that require additional assistance this year: Silva, 
Airport and Mary Hoge?    

 Response: 

- Additional targeted campus visits by C&I staff & district Leadership 
- Instructional Mentors 
- Extra STAAR Mentor
- Capturing Kids’ Hearts Curriculum per campus request for Silva and Mary Hoge
- Principal Leadership Network support



LSG Trustee Questions

Dr. J. Rodriguez 
Question 1 - Which grades or campuses show the largest gaps between TSIA 
testing and exemptions, and what instruction changes are being made to close the 
gaps?    



To address these gaps, the district/campuses are implementing the following instructional and structural changes:

● Earlier TSIA testing for underclassmen: This will be aligned with the testing calendar, allowing additional time for targeted 

remediation and multiple testing opportunities.

● Summer Bridge program: This will incorporate Accuplacer instructional lessons and practice to address gaps before the 

upcoming school year.

● Strengthened TSIA-aligned classroom resources: Enhancements will be made in core English (English 3/English 4/College Prep 

Courses)and math instruction with tools such as IXL and curriculum alignment.

● Shift to a strategic monthly testing model: This will replace open testing, supported by early distribution of testing lists to 

teachers.

● EdSpire: This data tracking program will be implemented in the Spring. EdSpire allows more targeted instruction, and improved 

alignment between classroom instruction and college-ready standards.

● Ongoing monitoring: Monthly CCMR Steering Committee meetings and weekly English/Math department data reviews will help 

adjust instruction and supports.



LSG Trustee Questions
Dr. J. Rodriguez 

Question 2 - What one district strategy will most accelerate improvement in student emotional regulation, and 
how will the board know it is working within a year?

Response: The multi-tier approach for teaching SEL skills is having a positive impact on the growth of student’s 
emotional regulation. Each campus creates their action plan on how they will target emotional regulation and will 
monitor through teacher logs, behavior tracking, counselor logs, administrator walkthroughs, and student feedback. 




