CPS School Governance Team
February 26, 2026

Vision: Building Legacies- One Student at a Time

Mission: We inspire all students to build the skills and confidence to find their passions and achieve their goals.

Members Present: David Jaye, Allison Nelson, Sara Blackwell, Anna May, Nayeli Barrett, Kyle Aylor, Michael
Pogue, Evan Crowe, Katie Gobbi, Courtney Trussell, and Jenny Moore

Inspiration: Allison Nelson

“Believe you can and you are half way there.”- Theodore Roosevelt

Pledge of Allegiance

Approval of the Meeting Minutes

January 15, 2026

Principal’s Report

Budget Update and Feedback

Instructional Resource Budget
= School Board funded
= FY27 Budget
Instructional Resource Requests
= Generation Genius- Vocabulary exercises
= Heggerty- Third Grade

= XL
= Benchmark Advance phonics-Noticed learning gap with standard purchase
Local Budget

*  Benchmark phonics intervention kits
=  Possible high quality decodable readers for kindergarten
SIP Adjustments
= School Improvement Plan
= Meeting with Leadership Team to discuss and will report back at the next SGT meeting
Upcoming Assessments/Screenings
= Third Grade final MAP test
e Scheduled for next week
=  First and Second Grade final MAP testing late April/Early May
*  Final AMIRA screening window opens April 1%
Enrollment/Staffing
=  Openings
e  Assistant Principal
e  Secretary
e | Teacher vacancy
e Adding additional counselor
e Looking for kindergarten special resource teacher
e  Additional Teacher Support Specialist
e Possibly adding Computer Science elective
*  Hopeful to announce filled positions early March



