360.458.1900
FAX: 360.458.6178
107 FIRST STREET NORTH

: PO Box 476
Community Schools YELM, WA 98597-0476

SCHOOL BOARD MEMBERS: CASEY SHAW, PRESIDENT e BILL HAUSS, VICE PRESIDENT
DENISE HENDRICKSON @ RYAN JEWELL ® FRANK KING

AGENDA

Regular School Board Meeting
Thursday, February 26, 2026
6 p.m.
District Office Board Room
107 First Street North « Yelm, WA

Regular School Board Meeting

A 1. Call to Order
Flag Salute
| 2. Audience

A. Board Recognition
1. Career and Technical Education Excellence Award
2. Excellence in Food Services Award
3. Presidential Scholar Nominees

B. Superintendent’s Comments

C. Community Comments

A 3. School Board Minutes
Jan 8, 2026 — Regular Business Meeting
Jan 22, 2026 — Regular Business Meeting

4, New Business

A A. Individual Contracts
1. New Hires
Armin Basic, YHS Coach Assistant Track — Throws
Braden Hill, YHS Coach Assistant Track
Phil Perry, YHS Coach Assistant Boys Soccer
2. Leave of Absence

Hichem Ouchefoune, Transportation Bus Driver Unpaid LOA
3. Resignations/Retirements/Terminations
Joseph Brueske, YHS Teacher, ELA Resignation
Daniel Caldwell, YHS Coach Assistant Football Resignation
Hailey Herman, Facilities Custodian Revised Resignation
Amber Lantz, FS Teacher Title 1 Resignation
Lorene Wolski, YHS Teacher, Special Education Resignation

4. Staffing Changes
Kelli Fouts, BSA OYO Lateral Transfer Request
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Tannah Evans, BSA OYO Lateral Transfer Request
Stipends/Supplemental Contracts

Requests for Waivers for Teaching Out of Endorsement

Jamie Roden, SW, Kindergarten Long Term Sub

oo

B. Acceptance of Gifts

Donor Amount
YHS Connects, YHS Honor SocCiety.........ccocccvviiieiieiiiiieeeeee e $250.00

C. Out-of-District Travel
1. YHS FBLA to Spokane, WA, April 21-24, 2026, to participate in the FBLA
State Business Leadership Conference; 14 students and 2 chaperones.
2. YHS Cross Country to Trego, Montana, June 16-20, 2026, to attend a Cross-
Country camp, 14-19 students and 1 chaperone.

D. Updated Curriculum Adoption
5t Grade Family Life and Sexual Health (FLASH)

E. Inter-Local Cooperative Agreement — Bates Technical College
2026/2027

F. Inter-District Agreement with Rochester School District for

Educational Services to Students with Disabilities
February 1, 2026 — August 31, 2030

G. 2026/27 Student Calendar

H. Policy Revisions, Replacements, and Additions

First Reading — For Review
CATEGORY POLICY ACTION
Critical 2170 Career and Technical Education Revisions
Critical 3241 Procedure & F1 Student Replacement
Discipline
Important 5010 & P Non-Discrimination and Replacement
Affirmative Action
Critical 5011 & P Sexual Harassment of District | Replacement
Staff Prohibited
Critical 6700 & P Nutrition Revisions
Critical 6701 & P Recess and Physical Activity New
Critical 6702 & P Wellness New

l. Fort Stevens and Mill Pond Walker Routes

Vouchers and Payroll

A. General Fund #70153571 — 70153717 $1,405,515.41
B. ASB Fund #70410024 - 70410046 $15,085.35
C. Capital Projects Fund #70501870 - 70501871 $345,406.49
D. Comp Tax #11230026 — 202100173 $3,533.28
E. General ACH #9000000049 - 9000000058 $2,050.28
F. TVF #70700045 — 70700045 $61.75
G. January Payroll $6,327,189.09
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A 6. Operations Report
Public Works:
Project # Amount Vendor / Reason
81.24 $114,937.55 INSI Inc. - Fiber Optic Installation to Reader Boards —
YHS, RMS, LK, MK, MP, FS, PR & SW
143.24 $1,374.23 WA Fire Protection, LLC - Power Supply Service Call —
YHS
24.25 $2,378.77 INSI Inc. - Cat-6 Horizontal Cabling Installation — TRANS
TI
26.25 $6,003.07 Lake Tapps Construction - Vandalized Door
Replacement — PR
32.25 $11,234.70 Holaday-Parks, Inc. — Glycol Installation — RMS
41.25 $2,485.00 SME Solutions, LLC - Fuel Tank Leak Detection Testing
& Vapor Recovery Testing — TRANS
48.25 $1,314.00 C4 Products LLC - Interior Vestibule Door Diagnostics &
Repair — YMS
52.25 $1,489.35 INSI Inc. - PE/Office Quad Workstation Drop Installation
- MK
53.25 $904.63 INSI Inc. - Copier Room Dual Workstation Drop
Installation — MP
60.25 $758.11 Cascade Fire & Security - Emergency Fire Sprinkler
Repair — PR
62.25 $251.85 Security Solutions NW - Troubleshoot A8207-VE MK Il —
TRANS
64.25 $901.60 Security Solutions NW - Troubleshoot Door Security
Reader & Camera — PR
65.25 $985.50 WA Fire Protection, LLC - FA Alarm Not Silencing on
P13/14 - disconnected wiring from fire-damaged portable
—YHS
67.25 $947.63 Drain Pro - Drain Cleaning Service Call - Investigate and
Clean Back Up — YMS
70.25 $684.38 Drain Pro - Drain Cleaning Service Call — YES
72.25 $750.02 Hermanson Co LLP - Air Handler #2 Gas Heat Not
Heating Diagnostics & Repair — YMS
I 7. Financial Reports
| 8. Student Enrollment Report
Feb 2026 5307 HC 5178.50 FTE (213.06 < 5443.00)
Jan 2026 5326 HC 5202.69 FTE (202.78 < 5443.00)
Feb 2025 5549 HC
| 9. Board Comments
| 10. Superintendent’s Report

A 11. Adjourn

Next Board Meeting: March 12, 2026 — 6:00 p.m. — Regular Board Meeting
Location: Mill Pond Elementary

Individuals with disabilities who may need a modification to participate in a meeting should contact the Superintendent’s Office no later
than three days before a meeting so that arrangements for the modification can be made.
A= Action I= Information D= Discussion

YELM COMMUNITY SCHOOLS IS AN EQUAL OPPORTUNITY EMPLOYER AND FOLLOWSO TITLE IX/RCW28.A.640 AND SECTION 504/ADA REQUIREMENTS.



