2025-2026_Davidson_School Improvement Plan

John S. Davidson Fine Arts Magnet School

07/01/2025 - 06/30/2026

Student Achievement
Critical Initiative

Identify students who performed below proficient level on the 1/1 critical initiative completed
GMAS/EQCS in ELA and Math.

Objective:

Implement high impact and differentiated instruction to
achieve 100% above proficient for ELA and Math GMAS/EOC by
May 2026.

Activity

Teachers will identify students using data

Person responsible: Launch Date: 07/28/2025
Admin/IS/Teachers

Required Resource(s):
Financial Resource: Source of Funding:
Other Resource:

Activity Measure(s) Benchmark(s)
List of identified with data points Benchmark: Date:
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2025-2026_Davidson_School Improvement Plan
John S. Davidson Fine Arts Magnet School

07/01/2025 - 06/30/2026

Student Achievement

Critical Initiative

Implement math enrichment courses for students who scored below Level
3 on GMAS.

Objective:

Implement high impact and differentiated instruction to
achieve 100% above proficient for ELA and Math GMAS/EOC by
May 2026.

Activity

Focus on student specified weaknesses

Person responsible: Teachers

Launch Date: 08/05/2025

Required Resource(s):

Financial Resource: Source of Funding:
Other Resource:

Activity Measure(s) Benchmark(s)

Activity

Prescribe daily remediation

Person responsible: Teachers

Launch Date: 07/28/2025

Required Resource(s):

Financial Resource: Source of Funding:
Other Resource:

Activity Measure(s) Benchmark(s)
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2025-2026_Davidson_School Improvement Plan

John S. Davidson Fine Arts Magnet School

07/01/2025 - 06/30/2026

Student Achievement

Critical Initiative

Implement weekly differentiated and focused instruction for students who
scored below Level 3 on ELA and Math GMAS/EOCS.

Objective:

Implement high impact and differentiated instruction to
achieve 100% above proficient for ELA and Math GMAS/EOC by
May 2026.

Activity

Weekly student conferences

Person responsible: teachers Launch Date: 08/18/2025

Required Resource(s):
Financial Resource: Source of Funding:
Other Resource:

Activity Measure(s) Benchmark(s)
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Activity

Individualized yearly students plan

Person responsible: teachers

Launch Date: 08/29/2025

Required Resource(s):

Financial Resource:
Other Resource:

Source of Funding:

Activity Measure(s)

Benchmark(s)

Activity

Progress monitor students by dept. schedules

Person responsible: Teacher

Launch Date: 08/18/2025

Required Resource(s):

Financial Resource: $14500.00
Other Resource: Endless Feedback,
Progress Learning, iReady

Source of Funding: Title 1

Activity Measure(s)

Benchmark(s)
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2025-2026_Davidson_School Improvement Plan

John S. Davidson Fine Arts Magnet School

07/01/2025 - 06/30/2026

Student Achievement

Critical Initiative
Host at least one Math Achievement night and one ELA Literacy night.
Objective:

Implement high impact and differentiated instruction to
achieve 100% above proficient for ELA and Math GMAS/EOC by
May 2026.

Activity

Identify and remediate high need students

Person responsible: External speaker Launch Date: 09/12/2025

Required Resource(s):
Financial Resource: Source of Funding:
Other Resource:

Activity Measure(s) Benchmark(s)
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2025-2026_Davidson_School Improvement Plan
John S. Davidson Fine Arts Magnet School

07/01/2025 - 06/30/2026

Student Achievement

Critical Initiative
Implement full school goal setting in ELA and Math.
Objective:

Implement high impact and differentiated instruction to
achieve 100% above proficient for ELA and Math GMAS/EOC by
May 2026.

Activity

Conference with students 3x a year

Person responsible: teacher Launch Date: 09/01/2025

Required Resource(s):
Financial Resource: Source of Funding:
Other Resource:

Activity Measure(s) Benchmark(s)

Activity

Student led content conferences.

Person responsible: Student Launch Date: 09/02/2025

Required Resource(s):
Financial Resource: Source of Funding:
Other Resource:

Activity Measure(s) Benchmark(s)
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2025-2026_Davidson_School Improvement Plan
John S. Davidson Fine Arts Magnet School

07/01/2025 - 06/30/2026

Community Partnerships

Critical Initiative

Place phone calls and send letters to local businesses to prompt
engagement opportunities.
Objective:
Focus on building two new community partnerships for
funding, collaboration, and internships by May 2026.

Activity

Create a letter and send to our list of businesses

Person responsible: Administration Launch Date: 06/23/2025

Required Resource(s):
Financial Resource: $50.00 Source of Funding: General Fund

Other Resource:

Activity Measure(s) Benchmark(s)
Letters mailed. Benchmark: Date:
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2025-2026_Davidson_School Improvement Plan

John S. Davidson Fine Arts Magnet School

07/01/2025 - 06/30/2026

Community Partnerships

Critical Initiative
Hold at least two collaborative sessions with our community partners.

Objective:
Focus on building two new community partnerships for
funding, collaboration, and internships by May 2026.

Activity

Internship Collaborative Meeting with Augusta Univ

Person responsible: Principal Launch Date: 06/23/2025

Required Resource(s):

Financial Resource: Source of Funding:
Other Resource:

Activity Measure(s) Benchmark(s)

Plan for Internships Benchmark: Date:

Activity

Meet with the Cyber Center

Person responsible: Math Department Chair Launch Date: 07/21/2025

Required Resource(s):

Financial Resource: Source of Funding:
Other Resource:

Activity Measure(s) Benchmark(s)
Complete a meeting with the Cyber Benchmark: Date:
Center
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2025-2026_Davidson_School Improvement Plan
John S. Davidson Fine Arts Magnet School

07/01/2025 - 06/30/2026

Community Partnerships

Critical Initiative
Set up at least five internships.

Objective:
Focus on building two new community partnerships for
funding, collaboration, and internships by May 2026.

Activity

Develop criteria for internships

Person responsible: Principal Launch Date: 06/23/2025

Required Resource(s):
Financial Resource: Source of Funding:
Other Resource:

Activity Measure(s) Benchmark(s)

Completed application Benchmark: Date:

Activity

Have students apply for the internship

Person responsible: Counseling Department Launch Date: 01/05/2026

Required Resource(s):

Financial Resource: Source of Funding:
Other Resource:

Activity Measure(s) Benchmark(s)
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2025-2026_Davidson_School Improvement Plan

John S. Davidson Fine Arts Magnet School

07/01/2025 - 06/30/2026

Student Relationships

Critical Initiative
Generate a list of student/adult pairs.

Objective:

Promote growth and well-being by building supportive
relationships with intentional pairings where each child will be
paired with one adult by 12/25.

Activity

Meet with teachers to share list.

Person responsible: Launch Date: 07/28/2025
Administrative/Counseling Team

Required Resource(s):
Financial Resource: Source of Funding:
Other Resource:

Activity Measure(s) Benchmark(s)

Teachers will sign off that they received Benchmark: Date:
their student buddy.
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2025-2026_Davidson_School Improvement Plan

John S. Davidson Fine Arts Magnet School

07/01/2025 - 06/30/2026

Student Relationships

Critical Initiative
Adults will meet with their student partner twice a semester.

Objective:

Promote growth and well-being by building supportive
relationships with intentional pairings where each child will be
paired with one adult by 12/25.

Activity

Pairs will meet to discuss preselected topics.

Person responsible: Teachers, Launch Date: 08/11/2025
Admin, Counselors, and Students

Required Resource(s):
Financial Resource: Source of Funding:
Other Resource:

Activity Measure(s) Benchmark(s)
Adults will record attendance in Benchmark: Date:
document.
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2025-2026_Davidson_School Improvement Plan
John S. Davidson Fine Arts Magnet School

07/01/2025 - 06/30/2026

Student Relationships

Critical Initiative

The pairs will discuss scripted topics to promote cohesions/fidelity with
the initiative.
Objective:
Promote growth and well-being by building supportive
relationships with intentional pairings where each child will be
paired with one adult by 12/25.

Activity

Students will provide electronic feedback

Person responsible: Launch Date: 08/25/2025
Administrative/Counseling Team

Required Resource(s):
Financial Resource: Source of Funding:
Other Resource:

Activity Measure(s) Benchmark(s)

Student feedback data will be analyzed Benchmark: Date:

Activity

Assign grade-level topics for discussion.

Person responsible: Teacher Launch Date: 09/01/2025

Required Resource(s):
Financial Resource: Source of Funding:
Other Resource:

Activity Measure(s) Benchmark(s)
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2025-2026_Davidson_School Improvement Plan

John S. Davidson Fine Arts Magnet School

07/01/2025 - 06/30/2026

Student Relationships

Critical Initiative
Implement the House System in grade 6.

Objective:

Promote growth and well-being by building supportive
relationships with intentional pairings where each child will be
paired with one adult by 12/25.

Activity

Foster community and accountability

Person responsible: Teachers Launch Date: 06/10/2025

Required Resource(s):
Financial Resource: $1800.00 Source of Funding: Title 1
Other Resource:

Activity Measure(s) Benchmark(s)
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