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The Division Highlights consist primarily of a 
detailed strategic summary from the DeKalb 

County School District (DCSD) for February 2026, 
outlining progress across six key goal areas. This 

report provides a transparent update on the 
focused, high-leverage initiatives undertaken to 

achieve our district’s mission and vision. It 
demonstrates how our collective efforts are 

strategically aligned to fulfill the promises of our 
Strategic Plan, holding us accountable for 

meaningful progress in every goal area.





Goal Area 1 Report:
STUDENT ACADEMIC SUCCESS WITH EQUITY AND ACCESS





• Focus Areas: Literacy, Math,
Small group instruction, and MAP
data analysis.

District Continuous
Improvement Team (CIT)

•Impact: January reviews reflect a
double-digit increase in projected

graduation rates at the high
school level.

• Observations: Strong instructional
trends in elementary schools and

increased high-leverage practices
for Students with Disabilities. Double-Digit

Increase in Grad
Rate Projection

Key Highlight: MAP driven PLC session 
conducted with 62 high school teachers.









• Implementation of study halls to

support preparedness.

 Balancing athletic and academic

Support Services
Implementing District School
Counseling Readiness Program
by Dec 2025.





 BOE Action on DATE Charter





Goal Area 2:

School, 

Family,

& Community

Engagement

















Human Resources
Strategy
• Partnered with FLEX
streaming campaign.

• Targeting diverse
recruitment pools: 

career

seekers, educators, and
operations staff.









Cultivating the Next
Generation of Leaders







Modernizing the Operational 

Backbone





Building
Our Culture

Goal Area 4: 

Culture and Climate

Progress Report

t
Focus: Safety Support Engagement







Evidence of Impact: Literacy Engagement at Tucker 

HS







Goal Area 5: 
Mental Health and Wellness
Comprehensive strategies for mental health, 
staff capacity, and student well-being.



















Government Finance Officers Association 

(GFOA) Award Winner

Recipient of the Distinguished Budget Presentation

Award for FY2026 budget preparation excellence.











Forward Together Forums: Division of Community Engagement and Innovation Partnerships (CEIP) 
completed five forums for the

Interim Superintendent.
Educator Engagement: Specific forum held for educators with the Organization of

DeKalb Educators.
Objective: Ensuring operational changes are informed by stakeholder feedback.









One District.

One Goal.
Excellence for Every 

Student.
Leading with Clarity, Consistency, and Coherence.
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