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EXECUTIVE SUMMARY

GENERAL INFORMATION

The New Marion C. Seltzer PK thru 8 School is a 64,000 square
foot, three story facility constructed of structural steel,
concrete masonry units with brick and metal panel veneer.

The construction is funded through multiple Guaranteed
Maximum Price (GMP) agreements.

GMP 03, Early Electrical Equipment Procurement, was executed
on June 8, 2023 and the equipment is currently in storage.

GMP 07, Abatement and Demolition, was executed on
September 18, 2025.

GMP 08, Early Site Package, was reviewed and agreed upon
during the Design Meeting on November 20, 2025, the final
documents were submitted by GCS on November 21, 2025
and is pending final approval.

The Early Site Package includes the following Bid Packages:
a) 02C-Site Improvements, Aggregate Piers
b) 03A -Foundations
c)  31A - Early site Work

The respective Subcontract Agreements have been issued.

PROGRESS

The abatement of the existing building was complete on
October 14, 2025 and the demolition of the existing building
was complete on November 7, 2025, including the relocation of
the Memorial Tree from the Seltzer site to the Garfield
Elementary School property that was completed on October 27,
2025. The attached photographs indicate demolition sequence.

The Early Site Work Permit application was submitted to the City
of Cleveland on September 29, 2025 and the Permit was issued
on December 19, 2026.

The temporary construction fence is installed with the
exception of barricades at the Tamir Rice Memorial that will
follow as weather conditions permit and the fence at the
temporary sediment basin that will follow the completion of the
basin.

The survey control is complete. The tree removal, site clearing
and preparation of the building pad is weather dependent and
will be coordinated/scheduled as the weather permits.

The Building Construction Permit application was submitted to

the City of Cleveland on December 1, 2025 and the Adjudication
Letter and/or Permit have not been issued.

GCS

The Bid Documents or 100% CD Documents were issued on
January 15, 2026. GCS and the Design Team continue to review
the documents, prepare the Bid Documents and the Bidding
dates will be established.

SCHEDULE

Reference the attached Construction Master Schedule, dated
November 11, 2025. The Schedule will be updated as
appropriate.

REQUEST FOR INFORMATION (RFI) AND SUBMITTALS
The RFland Submittal Logs, dated February 5, 2026 are attached.

BUDGET
Please reference the attached Cost Reports.

DIVERSITY BUSINESS ENTERPRISE PROGRAM
Please reference the attached Logs.

WORKFORCE PARTICIPATION AND CONSTRUCTION TRADES

Please reference the attached Logs.
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ABATEMENT & DEMOLITION PROJECT COST REPORT
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METROPOLITAN
SCHOOL DISTRICT

Seltzer Abatement & Demolition

Project Cost Status Report Thru GCS Payment Application No. 7
2/3/2026 Report Through 11/30/2025
Original Changes Completed Balance
Scheduled to Revised to to %
Value Date Scheduled Value Date Complete Complete
GCS PRECONSTRUCTION COSTS
Pre-Construction Stage Reimbursables 4,198.17 4,198.17 1,915.56 2,282.61 45.63%
Pre-Construction Stage Design Service Fee 23,037.90 23,037,580 23,037.50 100.00%
Environmental Survey & Documents 12,500.00 12,500.00 12,500.00 100.00%
I Preconstruction Subtotal 39,736.07 0.00 39,736.07 37,453.46 2,282.61 94.395'
GCS GMP 7 ABATEMENT & DEMOLITION PROJECT COSTS
Soft Costs
DB General Conditions Cost 30,422.00 30,422.00 30,422.00 100.00%
DB staffing Cost 45,430,000 45,430.00 45,430.00 100.00%
Subtotal 75,852.00 - 75,852.00 75,852.00 - 0.00%
Hard Costs
GMP 7 - DB Contingency 2047463 20,474,863 2047463 0.00%
GMP 7 - DB Design Services Fee 12,240.11 12,240.11 12,240.11 - 100.00%
GMP 7 - DB Fee 13,601.82 13,601.82 13,601.82 = 100.00%
GMP 7 - Subcontract Totals 621,180.00 621,180.00 B18,680.00 2,500.00 99 60%
GMP 7 - Environmental Monitoring 15,000.00 15,000.00 15,000.00 - 100.00%
GMP 7 - Environmental Closeout Report 2,500,00 2,500,00 2,500,00 - 100.00%
Allowances
Miscellaneous Abatement Allowance 20,000.00 20,000.00 20,000.00 0.00%
Certified Arborist Services Allowance 10,000.00 10,000.00 - 10,000.00 0.00%
Subtotal 714,996.56 0.00 714,996.56 662,021.93 52,974.63 92.59%
[ewr 7 GRAND TOTAL 790,848.56 0.00 790,848.56  737,873.93 52,074.63 93.30%)]

830,584.63

775,327.39

55,257.24

PROJECT EXPOSURES

DB Contingency Exposures
Original Amount

Approved Change Orders
Pending Change Orders
Balance Remaining
Exposures

2047463

20,474.63

Owner Contingency Exposures

Original Amount

Approved Change Orders
Pending Change Orders

10,173.36

Balance Remaining
Exposures

110,173.36)

GCs



ABATEMENT & DEMOLITION PROJECT COST REPORT (Continued)
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Seltzer Abatement & Demolition

(e

CLEVELAND
METROPOLITAN
SCHOOL DISTRICT

Subcontractor Breakdown Thru GCS Payment Application No. 7

2/3/2026 Report Through 11/30/2025

Original Changes ised Completed Bal.
Scheduled to Scheduled to to %
Value Date Value Date Complete Complete
GCS GMP 7
Subcontract Breakdown

02A/028  Abatement & Demolition - Eagle Abatement 621,180.00 621,180.00 618,680.00 2,500.00 99.60%

PROJECT TOTALS 621,180.00 0.00  621,180.00 618,680.00 2,500.00 99.60%)]

GCsS



ABATEMENT & DEMOLITION PROJECT COST REPORT (Continued)
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CLEVELAND
METROPOLITAN
SCHOOL DISTRICT
Seltzer Abatement & Demolition
DB Contingency Detail Thru GCS Payment Application No. 7
2/3/2026 Report Through  11/30/2025
DB Contingency Breakdown
Changes Revised Completed Balance
to Scheduled to to %
Original Scheduled Value Date Value Date Complete Complete
DB Contingency Breakdown
GMP 7 DB Contingency 20,474.63 - 20,474.63 - 20,474.63 0.00%
Subtotal 20,474.63 - 20,474.63 - 20,474.63 0.00%

| DB Contingency Total

[ 2047363

Approved Change Orders

Approved Subtotal

0.00

——

Pending Change Orders

Pending Subtotal

—

| DB Contingency Remaining

| 2047463

Exposures

Exposure Subtotal

GCs



ABATEMENT & DEMOLITION PROJECT COST REPORT (Continued)
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M ROPOLITAN
SCHOOL DISTRICT
Seltzer Abatement & Demolition
Owner Contingency Detail Thru GCS Payment Application No. 7
2/3/2026 Report Through  11/30/2025
Owner Contingency Breakdown
Changes Revised Completed Balance
to Scheduled to to %
Original Scheduled Value Date Value Date Complete Complete

Owner Contingency Breakdown

GMP 7 Owner Contingency - - 0.00 - 0.00 #DIV/O!
Subtotal - - - - - #DIV/0!

| Owner Contingency Total 1 Bl |

Approved Change Orders
Approved Subtotal | -

Pending Change Orders

RCO #01 - Emerald Additional Abatement Monitoring 10,173.36
Pending Subtotal | 10,173.36

| Owner Contingency Remaining 1 (10,173.36)'

Exposures

Exposure Subtotal I -

GCs



ABATEMENT & DEMOLITION PROJECT COST REPORT (Continued)
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CLEVELAND
METROPOLITAN
SCHOOL DISTRICT
Seltzer Abatement & Demolition
Allowance Breakdown Detail Thru GCS Payment Application No. 7
2/3/2026 Report Through  11/30/2025
Allowance Breakdown
Changes Revised Completed Balance
to Scheduled to to %
Original Scheduled Value Date Value Date Complete Complete

GCSGMP 4

Miscellaneous Abatement 20,000.00 - 20,000.00 - 20,000.00 0.00%,

Certified Arborist 10,000.00 - 10,000.00 - 10,000.00 0.00%,
Subtotal 30,000.00 - 30,000.00 - 30,000.00 0.00%|

| Allowance Total ] 30,000.00 I

Approved Change Orders
Approved Subtotal | -

Pending Change Orders
Pending Subtotal | P

1 Allowance Remaining ] 30,000.00

Exposures

Exposure Subtotal | =

GCs



NEW PK-8 PROJECT COST REPORT
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SCHOOL DISTRICT

Marion Seltzer New PK-8
Project Cost Status Report Thru GCS Payment Application No. 016
2/3/2026 Report Through 122002025
Changes Completed Balance
Original to Revised to to %
Scheduled Value Date Scheduled Value Date Complete Complete
GCS PRECONSTRUCTION COSTS
Pre-Construction Stage Reimbursables 213,688.03 - 213,688.03 88,106.16 125521.87 41.26%
Pre-Construction Stage Design 324.426.01 - 324.426.01 824,426.01 - 100.00%
Pre-Construction Stage Personnel Costs 100,828.00 - 100,828.00 100,828.00 - 100,008
Paetsch Scheduling 4, 800.00 - 4 800.00 4,800.00 - 100.00%
[ Preconstruction subtotal 1,143,742.04 0.00  1143,742.04  1,018,220.17 12552187 89.03%)
GCS GMP 3 ELECTRICAL EQUIPMENT PROCUREMENT PROJECT COSTS
Hard Costs
GMP 3 - DB Contingency 9.401.89 - 9.401.89 - 5.401.89 0.005
GMP 3 - DB Design Services Fee 5.620.62 - 5.620.62 5,620.62 - 100.00%
GMP 3- DB Fee 6,245.92 - 6,245.92 6,245.92 - 100.00%
GMP 3 - Subcontract Totals 341,887.00 15,771.68 357,658.68 343,725.89 13,932.79 96.10%
| GMP 3 Grand Total 363,155.43 15,771.68 378,927.11 355,592.43 23,334.68 93.84%]
GCS GMP 8 - EARLY SITEWORK PROJECT COSTS
Soft Costs
D8 General Conditions Cost 64,302.95 - 64,302.95 - 64,302.95 0.00%
D8 Staffing Cost 256,930.00 - 256,530.00 - 256,930.00 0.00%
Subtotal 321,232,895 - 321,232,895 - 321,232.95 0.00%
Hard Costs
GMP & - DB Contingency 70,653.44 - 70,653.44 - 70,653.44 0.00%
GMP 8 - DB Design Services Fee 42.237.90 - 4223790 - 42,237.90 0.00%
GMP E - DB Fee 46,936.88 - 46,936.88 - 46,936,858 0.00%
GMP 8 - Subcontract Totals 1,987,983.00 - 1,987,983.00 E 1,987,983.00 0.00%
Allowances 260,000.00 - 260,000.00 - 260,000.00 0.00%
Subtotal 2,407,811.22 - 2,407,811.22 = 2,407,811.22 0.00%
GMP 8 GRAND TOTAL 2,720,044.17 0.00 2,720,044.17 0,00 2,729,044,17 O.W

PROJECT TOTALS 4,235,941.64 15,771.68 4,251,713.32 1,373,812.60 2,877,900.72
PROJECT EXPOSURES
DB Contingency Exposures Owner Contingency Exposures
Original Amount 8005533 Original Amount -
Approved Change Orders = Approved Change Orders 16,456.61
Pending Change Orders - Pending Change Orders -
Balance Remaining 80,055.33 Balance Remaining {16,456.61)
Exposures - Exposures -

GCs



NEW PK-8 PROJECT COST REPORT (Continued)
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SCHOOL DISTRICT
Marion Seltzer New PK-8
Subcontractor Breakdown Thru GCS Payment Application No. 16
2/3/2026 Report Through 12/20/2025
Changes Completed Balance
Original to Revised to to
Scheduled Value Date Scheduled Value Date Complete % Complete
GCSGMP 3
Subcontract Breakdown
26B  Electrical Equipment - Lakeland Electric 341,887.00 15,771.68 357,658.68 343,725.89 13,932.79 96.10%
GCSGMP 8
Subcontract Breakdown
02C Ground Improvements/Geopiers - Michels Construction 127,058.00 - 127,058.00 - 127,058.00 0.00%
03A  Foundations - North Coast Concrete 477,225.00 - 477,225.00 - 477,225.00 0.00%
31A  Sitework - Fabrizl Trucking & Paving 1,383,700.00 - 1,383,700.00 - 1,383,700.00 0.00%
Subtotal 1,987,983.00 - 1,987,983.00 - 1,987,983.00 0.00%
I PROJECT TOTALS 2,329,870.00 15,771.68  2,345,641.68 343,725.89  2,001,915.79 M.SS!GI

GCs



NEW PK-8 PROJECT COST REPORT (Continued)
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METROPOLITAN
SCHOOL DISTRICIT

Marion Seltzer New PK-8

DB Contingency Detail Thru GCS Payment Application No. 016
2/3/2026 Report Through  12/20/2025

DB Contingency Breakdown

Changes Revised Completed Balance
to Scheduled to to
Original Scheduled Value Date Value Date Complete % Complete
DB Contingency Breakdown
GMP 3 DB Contingency 9,401.89 - 9,401.89 - 9,401.89 0.00%|
GMP 8 DB Contingency 70,653.44 - 70,653.44 - 70,653.44 0.00%
Subtotal 80,055.33 - 80,055.33 - 80,055.33 0.00%|
| DB Contingency Total | 80,055.33
Approved Change Orders
Approved Subtotal I -
Pending Change Orders
Pending Subtotal I -
1 DB Contingency Remaining | 80,055.33 I
Exposures
Exposure Subtotal I -

GCs



NEW PK-8 PROJECT COST REPORT (Continued)
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CLEVELAND
METROPOLITAN
SCHOOL DISTRI(
Marion Seltzer New PK-8
Owner Contingency Detail Thru GCS Payment Application No. 016
2/3/2026 Report Through ~ 12/20/2025
Owner Contingency Breakdown
Changes Completed Balance
to Revised to to
Original Scheduled Value Date Scheduled Value Date Complete % Complete
Owner Contingency Breakdown
GMP 03 Contingency - 0.00 16,456.61 -16,456.61 #DIV/0!
Subtotal - - - 16,456.61 (16,456.61) #DIV/0!
| Owner Contingency Total 1 - |
Approved Change Orders
CO #01 - Extended Warranty - Electrical Equipment 16,456.61
Approved Subtotal I 16,456.61
Pending Change Orders
Pending Subtotal | = |

1 Owner Contingency Remaining

| (16,456.61)]

Exposures

Exposure Subtotal

I

GCS



NEW PK-8 PROJECT COST REPORT (Continued)
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CLEVELANI
METROPOLIT
SCHOOL DISTE
Marion Seltzer New PK-8
Allowance Breakdown Detail Thru GCS Payment Application No. 16
2/3/2026 Report Through 12/20/2025
Allowance Breakdown
Changes Revised Completed Balance
to Scheduled to to
Original Scheduled Value Date Value Date Complete % Complete
GCS GMP 8
Vibration Monitoring 20,000.00 20,000.00 - 20,000.00 0.00%)
Tree Demolition at Lot 25,000.00 - 25,000.00 - 25,000.00 0.00%]
Additional Aggregate Piers 15,000.00 - 15,000.00 - 15,000.00 0.00%)
Winter Protection 30,000.00 . 30,000.00 - 30,000.00 0.00%)
Unsuitable Soil Removal & Replacement 50,000.00 - 50,000.00 - 50,000.00 0.00%)
Certified Arborist Services 5,000.00 - 5,000.00 - 5,000.00 0.00%)
Paver Road Repairs 50,000.00 = 50,000.00 = 50,000.00 0.00%)
Steel & Plumbing Allowance 15,000.00 - 15,000.00 - 15,000.00 0.00%)
Additional Permit Fees Allowance 25,000.00 - 25,000.00 - 25,000.00 0.00%)
Bid Package 02C Spoils Removal 25,000.00 - 25,000.00 - 25,000.00 0.00%
Subtotal 260,000.00 - 260,000.00 = 260,000.00 0.00%]
[Aicwance Total T 260,000.00
Approved Change Orders
Approved Subtotal | =
Pending Change Orders
Pending Subtotal I -
1 Allowance Remaining [ 260,000.00]
Exposures
Exposure Subtotal I -

GCs
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ANALYSIS OF DBE PARTICIPATION
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Marion-Seltzer PK-8 - Analysis of DBE Participation

Committed Values as of 2/3/2026 ** Does not include change orders**

DZA/B - Eagle Abatement & Demolition z 5 - #DIV/O!

03A - North Coast - - HDIV/O!

12 | NEW SELTZER PK-8 | CMSD GCS



CONSTRUCTION TRADES COMMITMENT
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Marion-Seltzer PK-8 School
CMSD Construction Trades Commitment

Tracking through: February 3, 2026

02A/B - Eagle Abatement & Demolition 30 -
02C - Michels - -
03A - North Coast 16 -
31A - Fabrizi - -

Hours Required to Meet Program - *Based on GMP 07 & 08 800
Grad Hours to Date =
Grad Hours Remaining 800

GCS NEW SELTZER PK-8 | CMSD | 13



WORKFORCE PARTICIPATION TRACKING LOG

Flarion-Sultzer PE-8 School
\Workioree Particpation Tracking through: I/3/2026

Pelale ‘White ar Caucasan 176650 T ke [ White or Caucasisn 000 AR

Female HBlack a Afsican American 24600 1% Famale LEC Black or Alrican Amarican a0 ADfA
Rosident Hispanic or Lating 321.00 14w Residont 000 ¥ Hispanic ar Lating: 000 ADRMI
Graduate Other oo o ‘Graduste 0O0 VD Othar o0 ADRAL
Rdale [T White ar Caustisan Qog ARSI [ [EC T White or Caucasian a0 Aol
Femrale 000 DNV Black o Afrcan American Qo0 B0NDL Famake: 0,00 FOIYDE Black or Alrican Amarican a0 ADAGADL
Resident 000 B0 Hispanic o Lating oo Boeiol Resident 00 S0 Hisganic ar Lating 000 aonal
Graduate Gy e Gther QoG Abwjal ‘Graduste 00 wDiNG ther Q00 AbRAI
Flale 00 ED0) WWihite or Caucasan Qo0 A0ALDE Male 00 FOHYD ‘White or Caucasian 000 ADAADL
Female [ T Black o African Smerican oo eoediol Famake 00 ¥ONV, T Black or Afracan Armerican oo songal
Hesiders [ e Hispanic or Lating QoG bl Hesidant 00 G Hisganic or Lating om0 Anngl
Graduate: Gl WD Cther QnG  HDADI Graduste 000 RN ther Q00 ADN
0.00 Total Hours
Male [T Wihite or Caucasan ant el Male 000 ST White or Caucasian 000 aonor
Female [0 e MBlack o Aftican Amencan QoG eiwjal Femal= 000 NG Black or African Americsn Q00 ADNAI
Resident [ hispanic or Lating aog aE Resident 000 B Hispaniz ar Lating: a0 ADREN
Graduate 000 WD Other ok AEND Gradune LECT L Dthar a0 ADfA
0.00 Taotal Hours 5 35.50 Totad Hours
[ [ CEr White or Caurasan QoG Hhevil 215350 2% WhbE or Caucasien 176850 5
Female Coll BB filack o Adsican American Q0G MDD Female: 18200 Ta% Black or Arican Americsn 14600 A5
R siders O wDil Hispani: er Lating Qod AR Residant 194,00 % Hisganie or Lating: 321.00 3.7
Graduate OO0 DNV Dther Qoo A0l ‘Graduatc (1] o thar fld {5

GCs



e © 0 © , © W o 1o © ~ o ~ © © I~ 0 ©
& & oo & & 8 & &N & o (& & 83§ S & & § &
.m s - :w n&& [vel nuvmu - N | |- &v (=200 [l © 48&&& 852 nw
¥ < T QY < QT o QLIR|? o N [ A <& | R M g %< 5
c - Sl S - i Pk - NN o) S [« - B= P B - Q= -
(el - o - - - - - o - - e =1 - |- - = - - o - - - o p
< f << | < % < |<C <
w0 n 0 wn w n o) 0w W © © © © © Feliiel v 0N W Ww 7o}
g8 88 SIS 8] S 8 S 8§ S Rl g §8888
INE R DD ~ - o N NN - o | ~ o R ~ RN )
o & Q Db o NS < QP @ o N 5 hllb 5 TN 5
& & GWW =) o< & NI RN &%OO =) ITH el ol e
S - - | - == - = o o e o < |= - =lF|F -
X B 2 Sy 2 R 82 = B 2R 2R & &2 £ 2R E e 2 2R =
8 1) (3 1) b 5 = 55 8 ENES) 58 8 SN ~ & &5 5|58 & 55 1)
g =
ol o o & o =) o 0 O cd = coocoocomooo ©
o @ & = 2] 4 © e & & 2128

3

£ o

1

o <]

E 4 28¢5 5

sls 5 o 2 9 9 S 8 8¢

c i I = 4 o @ mm&tb

2 = 2 o

SE N i8Nz mm HE HEREEH Bl B B E

28 % o) n 8 c 13 o =4 » «W =

28 . 2P - B b 2 2 =i8/8|% &

2 sm S >0 8 ol € 8K w,_ml g mmvm 23 S ..mlmwm.m Wm =
2 H 4 B BHHEH: HEH EEEER BEE - B R HHEEE BEE B

3 sy s E 213 § g g &

< 3 H: BA HE HEH: HEE BEEEE B ¢ H B: BBER B B
3 5 m_m 1 OB EiEd: EEY EREIEEY EAWEl ¢ H B HEERE HER B
8|5 m”w SER: Bz :HNEEER:=02:8: s NG 8 EE Wawm mmm &
3|3 A B RERL: A EEEERY B - S s®3E m%mm £5.-8 8
disiH A R P P E PEEEH R H . A HEE
s |8 S a oy : o -2 = 222 ag s [ B = g 9 3 g &
(9 i Hz 88 g8z 2 3 R m%mmm 1 He HEEEE £330z
Wm w @ S i

~
A T

@G

Paetsch

NEW SELTZER PK-8 | CMSD | 15

-11-25)

(11

New Marion Seltzer PK-8
Revised Updated Master Schedule

CMS8-MS-UM4-2:New
Marion Seltzer PK-8

CMS8 00 Portrait

Data Date 10-21-25

Run Date 11-11-25
10f6

GCs
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0% 12-05-25
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20
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Aggregate Piers Materials Lead-Time

0% 01-02-26
0% 02-12-26

10
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5
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Prepare Building Pad
Site Water/ Gas
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1
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04-22-27

0%
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0
0
0

Commence Building Construction On-Site
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Area 2 Dry-in/ Temp Enclosure
Shell

Building Notice to Proceed

0%

Finishes Complete
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0%
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Construction Final Completion

Owner Occupancy
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Structural Steel
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0% 051226
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-Time
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HVAC Equipment
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05-04-26

153
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1
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-Time
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Windows/ Curtain Wall
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10
60

Windows/ Curtain WallApprovals
Windows Lead-Time

09-23-26
11-18-26

0% 07-01-26

00

1

Curtain Wall Lead-Time

CMS8-MS-UM4-2:New

~
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Marion Seltzer PK-8
CMS8 00 Portrait
Run Date 11-11

New Marion Seltzer PK-8
Revised Updated Master Schedule

Paetsch
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Data Date 10-21-25

20f6

(11-11-25)

GCs
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[Activity Name Orig %‘sm Finish
Dur| Comp 2026 2027
Roof Dry-in - Area 1 (3-Story) 10 0% 010427  01-2627 I S
Masonry Veneer - Area 1 (3-Story) 45 0% 122326  04-0527 C
Windows/ Curtain Wall - Area 1 (3-Story) | 25 0% 030927  04-22-27 P : A
Shell Finishes -Area 1 (3-Story) | 20 0% 032927 | 050327 |
Area 1 (1stFir) E 0% 082826  03-26-27 P i
Non-Bearing Masonry -Area 1 (1st Fir) 10 0% 082826  09-11-26
Wall Framing -Area 1 (1st Fir) |5 0% 09-1426  09-1826 P :
MEP Wall Chase Rough-in - Area 1 (1st Fr) 15 0% 090426  09-25-26 i
Wall Board - Area 1 (1st FIr) 10 0% 030127  03-1227 7
MEP Overhead Rough-in - Area 1 (1st Fir) 1105 0% 10-14-26 | 03-12-27 Vi
Ceiling/ Soffit Framing -Area 1 (1st FIr) 5 0% 031527  03-1927
Ceiling/ Soffit Board - Area 1 (1st Fir) 5 0% 032227 032627 Vi
Area 2 (Gym) | 45 0% 100126  12-03-26 i
MEP Rough-in -Area 2 (Gym) 45 0% 100126 | 12-03-26 7
Area 1 (2nd Fir) 103 0% 110626  04-02-27 i
Wall Framing -Area 1 (2nd Fir) 5 0% 11-1326 111926
Non-Bearing Masonry -Area 1 (2nd FIr) 10 0% 110626  11-19-26 Vo
MEP Walll Chase Rough-in - Area 1 (2nd Fir) | 15 0% 110626  11-27-26 L
Wall Board -Area 1 (2nd Fir) 10 0% 03-1527 | 032627 7 7
Ceiling/ Soffit Framing - Area 1 (2nd FIr) |5 0% 032227 | 03-26-27 P
Cailing/ Sofft Board - Avea 1 (2nd Fir 5 0% 032927 040227
MEP Overhead Rough-in -Area 1 (2nd Fir) 95 0% 11-18-26 | 04-02-27 v
Area 1 (3rd Fir) 103 0% 12-2226  05-17-27 i
Wall Framing -Area 1 (3rd FIr) 5 0% 123026  01-06-27 i
Non-Bearing Masonry - Area 1 (3rd FIr) 10 0% 122226 | 01-06-27 v
MEP Wall Chase Rough-in - Area 1 (3rd FIr) 15 0% 122226  01-1327 | HREE
MEP Overhead Rough-in -Area 1 (3rd Fir) 90 0% 122226 042827 i
Wall Board - Area 1 (3rd FIr) | 10 0% 04-2727  05-10-27 L
Ceiling/ Soffit Framing -Area 1 (3rd Fir) 5 0% 050427 | 05-10-27 i
Ceiling/ Soffit Board -Area 1 (3rd Fir) 5 0% 051127  05-17-27 I
Area 2 (1stFlr) 60 0% 031827 | 06-0927
MEP Rough-in -Area 2 20 0% 04-0127 | 04-28-27 v
MEP Rough-in -Area 2 (Lockers) 20 0% 041527 051227 | ifi it
Non-Bearing Masonry - Area 2 | 15 0% 042227 051227 ||
MEP Rough-in - Area 2 (Mech) 45 0% 031827 | 05-1927 ||} [ i
Ceiling Framing - Area 2 (Locker) |6 0% 051327 052027
MEP Rough-in - Area 2 (Kitchen) | 20 0% 042927 | 0526-27 Vi
Ceiling Board -Area 2 (Locker) |6 0% 052127 052827 i
MEP Rough-in -Area 2 (Music/ Dance) | 20 0% 050627  06-0227 7
Kitchen Rough-in - Area 2 (Kitchen) | 10 0% 052027 060227 v
MEP Rough-in -Area 2 (Dining) | 15 0% 05-2027  06-0927
Area 1 (1t Fir) 95 0% 040927  08-1927 i
Painting/ Wall Finishes -Area 1 (1st FIr) 20 0% 040927 050627 77
Misc Finishes -Area 1 (1st FIr) 20 0% 04-1627 | 05-13-27 P
Ceilings Grid -Area 1 (1t Fir 25 0% 04-1427 051827
MEP Ceiling Finishes - Area 1 (1st Fir) 25 0% 042127 | 052527 P
Ceiling Pads -Area 1 (1t FIr) 20 0% 051927 | 06-15-27 P
Casework -Area 1 (1st Fir) | 15 0% 06-1727  07-07-27 P
Specialties - Area 1 (1st FIr) 20 0% 070127  07-28-27 Pt
Flooring/ Wall Base - Area 1 (1st Fir) 25 0% 062427 | 07-2827
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Painting/ Wall Finishes - Area 2 (1st FIr)
Ceilings Grid -Area 2 (1st Fir)
Casework -Area 2 (1st FIr)

MEP Ceiling Finishes

07-09-27

0% 06-07-27

25

07-16-27

0% 06-14-27

25

-Area 2 (1st FIr)

Misc Finishes - Area 2 (1st Fir)
Ceiling Pads -Area 2 (1st Fir)

08-13-27

0% 08-02-27

10

Doors/ Hardware - Area 2 (1st Fir)
Flooring/ Wall Base

Specialties

Area 2 (1st Fir)

-Area 2 (1st Flr)

0% 08-30-27 09-03-27

5
3
5

79

Final Cleaning - Area 2 (1st Fir)
Floor Waxing - Area 2 (1st Flr)
Fumishings - Area 2 (1st Fir)

Area 1 (3rd Fir)

0% 06-04-27
0% 06-04-27
0% 06-11-27
0% 06-21-27

07-01-27

20
20

Painting/ Wall Finishes - Area 1 (3rd Fir)
Misc Finishes -Area 1 (3rd Fir)
Casework -Area 1 (3rd Fir)

07-08-27
07-09-27

15

Ceilings Grid -Area 1 (3rd Fir)

MEP Ceiling Finishes

07-20-27

0% 06-16-27
0% 07-01-27

25
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Area 1 (3rd Fir)

Flooring/ Wall Base -Area 1 (3rd Flr)

08-13-27

0% 08-02-27

10

Doors/ Hardware - Area 1 (3rd Fir)

Ceiling Pads -Area 1 (3rd Fir)

Specialties - Area 1 (3rd Fir)

5
4
5

Final Cleaning -Area 1 (3rd Fir)
Floor Waxing - Area 1 (3rd Fir)
Fumishings -Area 1 (3rd Fir)

Area 2 (Gym)

07-23-27

08-06-27

0% 07-12-27
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Painting/ Wall Finishes - Area 2 (Gym)

Gym Equipment - Area 2 (Gym)

0% 07-26-27

MEP Ceiling Finishes - Area 2 (Gym)
Misc Finishes - Area 2 (Gym)

09-10-27

0%/ 08-09-27

25

Flooring/ Wall Base -Area 2 (Gym)
Bleachers -Area 2 (Gym)

0% 09-27-27

5

Final Cleaning - Area 2 (Gym)
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2026
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Finish
06-10-27
08-27-27

%

Dur| Comp

20
45

Site Finishes (1)
Site Finishes (2)

Start
0% 05-04-27*
0% 06-11-27*

10-01-27

0% 09-06-27
0% 10-04-27

20

Final Occupancy Inspections

Building Commissioning

10-08-27

Owner Training

Owner Move-in

Closeout

Project Closeout

11-12-27

0%

Closeout Completion
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SUBMITTAL LOG
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SUBMITTAL LOG (Continued)
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