Bedford CSD

Workshop #2: Technoloqy

2026-27 Proposed Budget
David Gee
Director of Technology

February 25, 2026



Agenda

1)  Overview of the Technology Department
2) Budget Goals

3) Review of proposed budget

1@@(0

TECHNOLOGY

— —p—



Department Overview
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Technology Environment

4851 Total Users e 349 Document Cameras in Classrooms
e 2700 non-BCSD devices connected to the e 578 Promethean Panels and
guest network. This includes an average of Projectors/Smartboards
90 visitor users each day e 94 Network Switches
o %4000+ Student and Staff Chromebooks e 467 Wireless Access Points
e 950+Windows Laptops Faculty, Staff & e M 0Over 500 Cameras and Door Access
Students Systems
e 100 Mac Computers Faculty & Students e 50 Cell Phones

e 260 iPads Faculty & Students

376 Two Way Radios (Walkie-Talkies)
° ﬁ528 VoIP Phones + 190 Classroom (in progress)

(/]

e 14 Cash Registers
e < /2 IP PA Speakers + 115 FLMS (in progress) e 30+ Applications Receiving Nightly Data
e 254 Networked Copiers and Printers Sync
e <14+ Digital Signs e 350+ Instructional Applications
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Budget Goals




New 3 Year Inst. Technology Plan 26-29

New York State Education Department required plan - 3 goals

1) Continue our path into the Al world by continuing to explore appropriate
classroom use of Al that aligns with the District Mission and Vision

2) Upgrade Internet bandwidth to support the use of web based applications

3) Continue our multi-year plan to replace and upgrade network infrastructure
to stay current and support demands for increased speed
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Artificial Intelligence

e Convene Curriculum Leaders to develop specific plans for 26-27 and beyond.

e Consider allowing student access to Gemini tools O S iy

Generative Artificial Intelligence Guidelines

e Evaluate first year of SchoolAl (§79,250)
e Continue Professional Development

e Review Guidelines for necessary updates

e Consider a BoE Policy
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https://docs.google.com/document/d/1yqxea2JVgDVm2mxyZVhjPmedQFCy2szEu-QMu_i8M_Y/edit?tab=t.0

Network Infrastructure Updates
( 20242025 ) ( 20252026 ) ( 2026-2027 )

Network Switches Network Switches Network Switches
e BHES & WPES e MKES e FLHS & FLMS
e District Office e FLHS & FLMS -
Core Only

Wireless Network Wireless Network

e Controller Appliances Wireless Network e FLHS & FLMS
e BVES Access Points e BHES, MKES, Access Points
PRES & WPES
District Data Center Access Points District Data Center
e Network Core e Increase
Switches District Data Center Internet
e Primary Network e \Virtual Server Bandwidth
Storage Cluster (2Gb -> 10Gb)
jﬁorp 2024-2027 Replacement Plan

TECHNOLOGY Next replacement cycle anticipated for 2029-2030 10
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2026 - 2027  ($225,000)

Chromebooks .
. Grades 1,5 &9

Macbooks & iPads

° FLMS UA STEAM Room

° Special Education (iPads)
Laptops or Chromebooks

° MKES & WPES Faculty & Staff

. FLHS Engineering
Promethean Panels & Soundfield Systems
Chromebooks e  DW-Music, Art, Special Ed. Chromebooks

. GradesK,1,58&9 . FLHS - Remaining Rooms . Grades 1,5 &9

Laptops or Chromebooks Macbooks & iPads

. BHES, BVES & PRES Faculty & Staff R efre S h C c I e o FLMS UA STEAM Room
Promethean Panels & Soundfield Systems Laptops or Chromebooks

° DW - Special Ed ° MKES & WPES Faculty & Staff

° FLMS & Elem. - Misc Rooms Promethean Panels & Soundfield Systems

° FLHS - Science ° DW - Music, Art, Special Ed.

iPads ° FLHS - Remaining Rooms
o Special Education Refresh Chromebooks iPads
° Grades 1,5 &9 ° Special Education

Laptops or Chromebooks
° FLMS Faculty & Staff

Mac Lab Refresh
° FLHS Art & Music

. ‘ Annual Lease
N S Payments 850,000

-
I

TB!C@\,OSQOEY’ Instructional Technology Lease




2024-2025
PA Systems
e FLHS - Emergency IP
Hybrid

Classroom Phones
e BVES & PRES

Cameras
e Increased coverage

100(
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2025-2026 2026-2027

PA Replacements Digital Signage

e PRES e Replacement of
e FLMS platform and
hardware across the

Classroom Phones
District ($5,000)

e WPES
e FLHS

e FLMS Lockdown System

e Complete
Notification
Enhancements
($12,000)

Lockdown System
e Notification
Enhancements

*Not included in this budget proposal

*Pending Capital Budget
Discussions

PA Replacement
e Complete FLHS PA
Transition

Classroom Phones
e BHES & MKES

Cameras
e Replace outdated
cameras and
continue coverage
expansion

12




Budget Proposal
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Description

Printing
Contract Prof Services
Boces-Public Information

1480 - Public Information & Services

Contractual - Data Processing

Boces-Central Data Processing

1680 - Central Data Processing

Repair Audio Visual Equip

Contract Prof Services
A/V Supplies

2620 -Educational Technology

O JNOINO,
QR
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2023-24 2024-25 2025-26 2026-27

Actual Actual Budget Proposed Budget
6,917 5,601 8,000 8,000 0 0.00%
4185 2,495 5,200 6,700 1,500 28.85%
149,765 147,065 147,280 214,642 67,362 45.74%
$160,866 $155,161 $160,480 $229,342 $68,862 42.91%
1,700 1,700 2,200 500 29.41%
641,875 731,491 583,165 643,674 60,509 10.38%
$641,875 $733,190 $584,865 $645,874 $61,009 10.43%
1,457 1,000 1,000 1,000 0 0.00%
18,265 14,516 18,600 15400  (3,200)  (17.20%)
3,484 1,930 3,500 3,500 0 0.00%
$23,206 $17,446 $23,100 $19,900 ($3,200) (13.85%)

Budget Code Detail

1480 - Public Information & Services
1680 - Central Data Processing

2620 - Educational Television




BOCES Services
1680 - Data

o LaunchPad (Classlink) o Forecast5

| Processing
o  Synergy o NYS Test Scoring
©  Master Library o Financial / HR System
o Filebank o Data Privacy & Security Service $645:874
o Mosaic

o Final Forms
o School Meter BOCES codes still

o NYS Data Collection, Reporting under review

& Warehouse

o GCN
o  Frontline (Absence,

Professional Growth, IEP,
Medicaid)
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2023-24 2024-25 2025-26 2026-27

Actual Actual $ Delta

Equipment-Admin 45,255 121,361 58,000 6,000 (52,000) (89.66%)
Conference 500 1,685 3,000 3,000 0 0.00%
Travel Expenses 2,681 6,990 7,750 7,750 0 0.00%
Subscriptions 9,632 12,626 15,900 14,720 (1,180) (7.42%)
Repair - Instructional Equipment 46,286 48,470 82,625 18,000 (64,625) (78.21%)
Contract Prof Services 474,842 449,510 462,985 529,211 66,226 14.30%
Instructional Supplies 50,410 13,716 22,000 32,900 10,900 49.55%
Print Services 41,906 46,147 45,000 152,500 107,500 238.89%
General Supplies 144,514 254,994 165,845 288,729 122,884 74.10%
Computer Software 3,926 999 4,000 4,000 0 0.00%
Computer Software - Non Pub 0 0 4,000 4,000 0 0.00%
Boces-Computer Assisted 259,248 293,747 436,695 611,956 175,261 40.13%

2630 - Total $1,079,200 $1,250,245 $1,307,800 $1,672,766 $364,966  27.91%

7\ Budget Code Detail
QA
‘ 2630 - Computer Assisted Instruction
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Key Budget Drivers

e Contract Professional Services (566,226 increase) 2 63 0 =
o  Backup & Cybersecurity Services
o  Operational Subscriptions and Services Com puter
o  Safety Products

o Infrastructure Update Services ASS'Sted
e Print Services (S707,500 increase - move codes from Business Office) -
Instruction

e General Supplies ($122,884 increase)
o Admin Computers
o Infrastructure Equipment (§239,079 Network Switches & Wireless Access Points -
end of a three year refresh process, next cycle not until 2029-30)
e BOCES ($175,261 increase)
Microsoft Licenses
Google Licenses
Mac Management
Chromebook Repairs
Model Schools - Instructional Software / Subscriptions (funds moved from Library,
Curriculum & ESOL)

$364,966

O O O O O

ARE 2026-2027 Budget Proposal
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Budget Code

1480 - Public Information & Services
1680 - Central Data Processing
2620 - Educational Television

2630 - Computer Assisted Instruction

Key drivers of these budget codes:

2025-2026
Budget

$160,480
$584,865
$23,100

$1,307,800

2026-2027
Proposal

$§229,342
$645,874
$19,900

$1,672,766

$68,862
$61,009
($3,200)

$364,966

42.91%
10.43%
(13.85%)

27.91%

$2,076,245

$2,567,882

® Public Information - Increase in Translation and PR Services

® Data Processing - increase in LHRIC Data Processing Services
® Computer Assisted Instruction - Infrastructure Hardware; Transfers from other budgets

O S\OI\®
PIQA
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Budget Code Summary

$491,637

23.68%




Questions
&
Discussion

2026-27 Budget Calendar Snapshot

Date Description

January 28, 2026

Budget Work Session #1 — Preliminary Budget

February 25, 2026

Budget Work Session #2 - Operations &
Maintenance, Technology

March 11, 2026

Budget Work Session #3 - Curriculum & Instruction,
Special Education & Pupil Personnel Services

March 25, 2026

Budget Work Session #4 - Superintendent Budget
Presentation & Deliberation

April 8, 2026 Budget Work Session #5 - Budget Deliberations
. Budget Work Session #6 - Board of Education
April 22,2026 adoption of the 2026-27 Budget
May 6, 2026 Public Hearing & Regular Board of Education Meeting
May 8, 2026 Budget Notice mailed to residents, including, property
tax report card
May 19, 2026 Budget Vote and Election of BOE candidates 7:00 am -

9:00 pm

June 19, 2026

Statewide Budget Re-Vote Day

19
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