MINUTES OF THE BOARD OF TRUSTEES
OF THE MATAGORDA INDEPENDENT SCHOOL DISTRICT
held on Thursday, the 8" Day of January, 2026 at 6:00 P.M. in the Boardroom in the Library
at 717 Wightman Street in Matagorda, Texas 77457.

The meeting was called to order at 6:00 PM by Board President Buddy Broussard. A quorum
was established. Board members present were Buddy Broussard (President), Tina Keen (Vice
President), Christina Treybig, and Christy Bishop (Secretary).

Also, present was the following employee of the district: Superintendent, Shannon Chapman.
Public hearing on the 2024-2025 FIRST Rating. No public comments.
The minutes of the December 11, 2025, meeting were tabled.

Administrative reports were presented by Superintendent, Shannon Chapman. No action was
taken.

The board discussed TASB Local Policy update 126. A motion was made by Tina Keen to
accept update 126 as presented. A second to the motion was made by Christina Treybig. The
motion was approved by a 4-0 vote. Board members voted as follows:

Buddy Broussard- Yes
Tina Keen- Yes
Christy Bishop- Yes
Christina Treybig- Yes

The board discussed the SB 11 Resolution Prayer and Reading the Bible and Other Religious
Texts in Public Schools. Buddy Broussarcd made a motion that Matagorda ISD shall not provide
a designated period for prayer and the reading the Bible and other religious texts. A second to the
motion was made by Christina Treybig. The motion was approved by a 4-0 vote. Board
members voted as follows:

Buddy Broussard- Yes
Tina Keen- Yes
Christy Bishop- Yes
Christina Treybig- Yes

The board discussed the 2026-2027 District Calendar. Tina Keen made a motion to approve the
2026-2027 District Calendar as presented. A second to the motion was made by Christy Bishop.
The motion was approved by a 4-0 vote. Board members voted as follows:

Buddy Broussard- Yes
Tina Keen- Yes
Christy Bishop- Yes
Christina Treybig- Yes



The board entered closed session at 6:17 PM and returned to opened session at 8:01 PM.

Buddy Broussard made a motion to extend Superintendent Shannon Chapman’s contract until
June 30, 2029. A second to the motion was made by Tina Keen. The motion was approved by a
4-0 vote. Board members voted as follows:

Buddy Broussard- Yes
Tina Keen- Yes
Christy Bishop- Yes
Christina Treybig- Yes

Buddy Broussard made a motion to increase the Superintendent salary to $138,000 effective
January 1, 2026. A second to the motion was made by Tina Keen. The motion was approved by a
4-0 vote. Board members voted as follows:

Buddy Broussard- Yes
Tina Keen- Yes
Christy Bishop- Yes
Christina Treybig- Yes

Buddy Broussard made a motion to pay Superintendent Chapman a monthly stipend of $2,500
beginning January 1, 2026 until June 1, 2026 for assuming principal duties. A second to the
motion was made by Tina Keen. The motion was approved by a 4-0 vote. Board members voted
as follows:

Buddy Broussard- Yes
Tina Keen- Yes
Christy Bishop- Yes
Christina Treybig- Yes

The board discussed a possible vacancy to the board. No action was taken.
The board discussed topics for the next meeting. No action was taken.

The meeting was adjourned at 8:13 PM with a motion made by Christina Treybig and a second
to the motion made by Tina Keen. The motion was approved by a 4-0 vote. Board members
voted as follows:

Buddy Broussard- Yes
Tina Keen- Yes
Christy Bishop- Yes
Christina Treybig- Yes



