APPROVED

Note: When feasible, TRSB meetings are videotaped. These meeting minutes reflect only a basic
summary of the meeting topics, discussion, and action. The Vimeo recording of this meeting can be
viewed at: https://vimeo.com/trsd

Materials presented at the board meeting may be viewed at: School Board Meeting Agenda Materials

Timberlane Regional School Board

Meeting Minutes
Regular Board Meeting Superintendent’s Office
November 2, 2023 30 Greenough Road
7:00 PM Plaistow, NH

Call to Order

Board Members Present

Donald Woodworth, Jack Sapia, Brienna Woodworth, Kim McCormick, Katie Knutsen,
Paul LeCain, Mark Sherwood, Shauna Manthorn, Kristin Savage

Seated at the Board Table

Justin Krieger, Interim Superintendent

Sandra Allaire, Acting Assistant Superintendent
Armaan Anthony, Student Representative

Administrators Present

Mark Pedersen, Director of Secondary Education
Karl Ingoldsby, Director of Plant Operations
Maria Watkins, Business Administrator/CFO
Ken Henderson, Director of Technology

APPROVAL OF MINUTES

MOTION: Mrs. Manthorn motioned to accept the October 19, 2023 public minutes.
Seconded by Mr. Sapia Motion passed: 8-0-1 (Mrs. Savage abstained).

MOTION: Mr. Sapia motioned to approve the October 19, 2023 non-public minutes.
Seconded by Mrs. Manthorn. Motion passed: 8-0-1 (Mrs. Savage abstained).

STUDENT, STAFF & FAMILY SHARE

Mrs. Yacek addressed the Board with some of her 5™ Grade students and their teacher from

Sandown North. The students described to the Board their experiences with the advisory groups

they were in, which included Drama, Sports and Building and offered a visual presentation.
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Each student spoke about the advisories they were in, what they learned and what they enjoyed
doing the most.

DELEGATES AND INDIVIDUALS

Jen Bisson of Sandown, NH addressed the Board. She talked about the need for free, full day
kindergarten. She believes there is an inequity the way it is now. Only families who can afford
to pay for full day kindergarten get to send their children for the full day. She would like to see
it be free for all families. She read some statistics on the benefits for full day kindergarten. She
would like to see a committee formed with parental input and a plan to put the question on the
ballot for March.

MOTION: Mrs. Savage motioned to move the remaining 27 minutes to the end of the
meeting. Seconded by Mrs. Manthorn. Motion passed: 9-0-0

STUDENT REPRESENTATIVE

Armaan Anthony presented his report highlighting the events and activities throughout the
schools in the District. Sandown Central will have two author visits this month. Sandown
North is hosting their first principal’s coffee hour this year. Danville is working on a kindness
theme in November. Atkinson PTA held a Harvest Festival and raised over $6,000. Scholastic
Book week is this week. Pollard Parent/Teacher conferences were held last week. Pollard PTA
will be hosting a Bingo for Books event. The middle school Parent/Teacher conferences were
held last week and was very successful. The high school Girls Varsity Soccer will be playing the
Finals against Portsmouth on Sunday at Exeter. The high school is offering afterschool
academic support on Tuesdays and Thursdays in the library at 2:15 pm.

CURRENT BUSINESS
a. Students’ Travel: Overnight Trip to Canada

Mr. Pedersen reviewed the proposal from the World Language Department for an international
student trip to Montreal for the middle school students and Quebec for the high school students.
Dates for this trip has not yet been set but they would like to take the trip in May 2024. These
trips have taken place in past years.

MOTION: Mrs. Savage motioned to approve the request to start moving forward for
these trips. Seconded by Mrs. McCormick. Motioned passed: 9-0-0
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b. In-School Support Teacher - Title Change request

Mr. Krieger explained they had four applicants apply and only one of them was highly qualified
for this position. They had planned to hire him under an Emergency Authorization through the
NHDOE which would have provided him time to work on obtaining certification through a Site
Based Learning plan. However, the DOE does not require teacher certification for this position
so this candidate would not have been able to become certified through this process. He is
recommending the title for this position be revised to In School Support Specialist. The job
description for this position will not change.

MOTION: Mrs. Manthorn motioned to approve the title change. Seconded by Mrs.
Savage. Motion passed 9-0-0

c. Stronger Connections Grant

Mr. Henderson presented this to the Board. He is requesting an exemption from the competitive
bidding requirement outlined in policy DJE for their Video Surveillance system as part of the
Stronger Connections Grant that was awarded. The project will be 100% grant funded. He
explained they have partnered with ENE of New Hampshire for several years and they have
successfully deployed every camera and access control device across the District. Considering
the pressing deadline for installation completion, which is due by December 19%, they believe
engaging another vendor to assess their school premises and execute the installation within the
given time frame would be a considerable challenge.

MOTION: Mr. Sapia motioned to waive Policy DJE so they can move forward with the
project. Seconded by Mrs. Savage. Motion passed 9-0-0

d. Policies

Mrs. Knutsen presented Policy KCD — Public Gifts and Donations to the Board as a Second
Read. There have been no changes since the First Read.

MOTION: Mrs. Savage motioned to accept Policy KCD as written. Seconded by Mrs.
McCormick. Motion passed 9-0-0

e. Draft Warrant Articles

Mr. Krieger spoke on some new information around the language and cost of Article 11. Mr.
Schweiss has done a lot of comprehensive research and is making a request to the Board to
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consider a warrant article that would be around uniforms for the purpose of the band and concert
performers. The uniforms are 27 years old and need replacing.

Mr. Sherwood stated the existing uniforms are no longer being manufactured. They had to order
piecemeal for percussion which is why they are all in black. At this stage, this is a complete
turnover.

Mrs. Knutsen commented that eventually this should be a budget thing and instead of doing it all
at once, have a rotation for the uniforms so they are not having to replace them all at one time.

Mrs. Savage asked Mrs. Watkins, if in the future, there could be some sort of a reserve fund
where we could put so much away or do an alternative warrant article to put aside, $10,000 for
example, if the voters don’t pass the request for the complete replacement. Mrs. Watkins said it
would need to be a warrant article because we can’t encumber funds for a reason we don’t have
an assigned contract for.

Mr. Sherwood said they stop manufacturing the same styles after a couple of years according to
Mr. Schweiss.

Mrs. Woodworth asked about having a one-time cost item in the operating budget like we have
done in the past. Mrs. Watkins stated that Mr. Schweiss said adding $100,000 is a lot to increase
his budget by and would rather consider a special warrant article.

Mr. LeCain asked if this provides for the projected growth of the music program. Mr. Krieger
said that it does.

Mr. Krieger said he is looking for direction around Article 10 for the Solar Panel Array.

Mr. Sapia explained he met with the Construction Committee and at that committee they had a
presentation from EEI. Mr. Sapia explained what has transpired is they need roughly about 8
acres and due to the amount of wetlands, we only have 1 acre. We are constrained by our

geographical footprint and it doesn’t look like this will happen.

Article 10 will be struck and they will not be moving forward with solar.

f.  FY2025 Default Budget

Mrs. Watkins presented the default budget and reviewed the details and increases with the Board.
There is a 2.9% increase of $89,607,565 for 2025 versus $87,046,915 for 2024.

The Board will review this information and revisit it at their next regular meeting.
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g. Atkinson Academy Belfry

Mr. Ingoldsby presented this to the Board. As part of the $25 million lease agreement, a portion
was set aside for the assessment of the 1803 Atkinson Academy Belfry and he reviewed some of
the findings as noted in his Executive Summary. EEI will apply for a LCHIPS Grant which is a
matching grant of 50% and the rest would be paid out of CIP money. The grant would be
awarded in October 2024. He added that we are required to maintain the belfry based on the
Articles of Agreement.

Mr. Sapia asked if we would still be eligible for the grant if we started the work early. He said
according to EEI, they go out and get three quotes. In this specific situation, he feels
comfortable because the people who can do this work is so limited.

Mr. Ingoldsby said he would start the work next summer for the first two phases and the third
phase wouldn’t be approved until September or October of 2024. The company EEI had come to
do the initial assessment was Preservation Timber Framing.

Mr. Sherwood asked if they would have the ability to contract with Preservation Timber Framing
directly or do we have to contract the work through EEI. Mr. Ingoldsby said we would use EEI
as the construction management firm to run this and he is confident in the people they chose to
do the work.

Mr. Sapia would still like, in this specific case, to still have EEI get the additional quotes for total
transparency.

MOTION: Mrs. Savage motioned to approve Phase 1 and Phase 2 with the idea of going
out for the grant for Phase 3. Seconded by Mrs. Manthorn. Motion passed 9-0-0

h. CIP Recommended Projects

Mr. Henderson presented a list of recommended 2025 projects from the CIP. There are a lot of
energy efficient projects. The capital budget is at $1.8 million.

The Board reviewed the list of projects.

Mr. Sapia questioned why the HVAC at the middle school was not part of the lease. Mr.
Ingoldsby explained because the middle school does not have one now. The lease was for
replacing HVAC but this one at the middle school is new. There are already projects planned for
the lease. This will come out of the capital budget.

Mr. Ingoldsby described the Recreation Area they want to have at the middle school.
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Mr. Sapia believes we need to focus on things costing us money or are broken. He wants to be
more focused on what will save the District money over time.

Mr. Woodworth spoke in favor of this project. This is an area used every day.

Mrs. Savage suggested possibly renaming this project because it is more than a recreation area.
She suggested possibly calling it an Outdoor Classroom.

Mr. Ingoldsby spoke on the lease and projects scheduled. He stated the windows would be done
with the next level for another warrant article lease.

Mr. Sapia talked about the windows and how they could be replaced in phases. He believes
there is nothing more important than those high school windows and the walls that are leaking.
He stated half the cost could be taken from the lease and half come out of the capital budget.
Mr. Sapia believes the walls at the high school are more of an issue than the walls at Danville
and Sandown because they are leaking.

Mrs. Knutsen commented that all these projects were hashed out by the CIP and this is what they
are proposing.

Mrs. Savage believes a vote on these projects could wait until the CIP can take into consideration
the discussion tonight.

Mr. Sapia explained the Board is only approving the total dollar figure, but it doesn’t lock us into
any of these recommended projects.

Mr. Woodworth would like to ask the CIP if they could tell us how much money we are actually
losing by not addressing that work.

Mr. LeCain commented from the windows perspective, EEI could also look at energy use
benchmarking against similar buildings of similar size to see what our energy use is due to loss.

Mr. Ingoldsby informed him they are just starting with the Energy Star program.

Mrs. Knutsen thanked the CIP Committee but they are looking for some clarification on things
and they can either address this at the next meeting for the first meeting in December.

1.  Irrigation

Mr. Ingoldsby provided an update on the irrigation system. He sent an RFP to 3 companies but
only received one bid. He is looking forward to fixing the irrigation issues that are there now if
at all possible. The well is not part of this and can be put on hold. He said they have reapplied

for the pond dredging permit and are still waiting for an estimate from Busby.
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Mr. Sapia said it is $226,000. Mr. Ingoldsby asked if he sent that to him today because it wasn’t
sent to him. Mr. Sapia said no, but he has the budget number though.

Mr. Sherwood doesn’t want to spend more money to do another study regarding the well when
we found one that was fairly inclusive.

Mr. Sapia said he would like to do an audit to see exactly what we have and exactly what is
needed. He priced out running 350 lineal feet of pipe and got a price of almost half of what we
are being told that will run from the pump up to the side of the hill. What he would like to do
and what he suggests we do, is do an audit and have an RFP based on what that audit is and then
put it out to bid with those companies.

Mr. Ingoldsby explained a company did an assessment of their system and the RFP was based on
their assessment. They can’t do an audit because audits actually need to have a system that is in
100% working order to get a proper audit. That is why we need to fix it before we can do an
actual audit of the system. This is right from the assessment.

Mrs. Woodworth would like to see a fresh RFP with the pond dredging and the four inch line
improvements go out to more than 3 people and, hopefully, get more than one person.

Mr. Ingoldsby stated the pond dredging would be totally separate from the irrigation.

Mrs. Savage suggested they move forward with putting out a couple of RFP’s creatively and see
if we can’t get some other numbers. We want to make sure we do our due diligence with that.

Mrs. Watkins asked Mr. Sapia if he could provide the names of all the irrigation people he
knows. Mr. Sapia said he almost feels like that would be a conflict of interest but can provide
the names of the four websites.

j.  Facilities Update
Mr. Ingoldsby provided an Executive Summary on the EEI projects.
9. ADMINISTRATORS REPORT

Mrs. Watkins received the last two tax rates they have been waiting for. She provided the total
tax rate for each of the towns and explained the valuations. She also provided a comparison to
the tax rate in previous years.

Mrs. Allaire provided a broader picture to the work that is being done by Grade 5 that they all
heard earlier in their presentation. This is connected to their work to push and focus on student
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voice and choice. Quarter 1 has closed for the middle and high school yesterday. The
Timberlane Players will be performing

this weekend. The high school counseling department partners with the NH Higher Education
Foundation and last Wednesday they had over 50 students file over 130 college applications for
free. All of those students are automatically entered into a drawing to win a $500 scholarship.

Mr. Krieger spent time at Sandown North during math block in Grade 3. He said it was great to
see all the different ways the kids are accessing the math content.

10. PERSONNEL REPORT

MOTION: Mrs. Manthorn motioned to accept the professional nomination of Rena
Caron, Grade 8 Science Teacher at Timberlane Regional Middle School. Seconded by
Mrs. McCormick. Motion passed 9-0-0

11. COMMITTEE REPORTS
Mrs. Woodworth — Strategic Planning Committee will meet on November 16™.

Mr. Sherwood — The CIP Committee met. The Budget Committee was held and they heard from
Athletics, Music, the Middle School and the High School requests.

Mrs. Manthorn — Policy Committee met today and got a lot of information to be able to use at the
next Policy meeting.

Mrs. Savage — Safety Committee will meet on November 14™ and the Facilities Committee will
also meet on November 14™. Girls soccer team will play in the Finals at 1:00 in Exeter against
Portsmouth.

Mr. Woodworth — The negotiations are going well.

Mr. Sapia — Construction Committee met and they talked about the solar, windows, HVAC on
the high school roofs and the Academy Belfry. He gave a special thanks to the staff and
administration for their involvement during Spirit Week and exhibiting so much energy that
afternoon on Friday.
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There was no other business before the Board.

12. NON-PUBLIC SESSION

MOTION: Mrs. Manthorn motioned to enter non-public under 91-A:3, Paragraph II (¢)
Matters which, if discussed in public, would likely affect adversely the reputation of any
person, other than a member of the public body itself, unless such person requests an
open meeting. This exemption shall extend to any application for assistance or tax
abatement or waiver of a fee, fine, or other levy, if based on inability to pay or poverty of
the applicant. Seconded by Mrs. Savage Motion passed 9-0-0

The Board was polled:

D. Woodworth —yes ~ Knutsen —yes  Sherwood — yes McCormick —yes LeCain — yes
Sapia —yes B. Woodworth- yes Savage —yes Manthorn — yes

Motion passed 9-0-0 to enter non-public at 9:06 PM.

The public meeting adjourned at 9:06 pm and will not be returning to public session.
Respectfully submitted,

Linda Mahoney

Recording Secretary

Approved by the School Board on November 16, 2023
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