
Hamilton Southeastern Schools

ACADEMIC UPDATE 2/25/26
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S Hold Board of School Trustees Data Review Sessions to analyze
student data and inform school improvement plans that will be
approved in the fall.
Utilize data to drive instructional practices and implement targeted
interventions 
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S Fully develop and implement the Freshman Seminar by the end of the
2024-2025 academic year.
Ensure all career-focused Networks are operational by the close of the
2025-2026 academic year.
Substantially expand Work-Based Learning Opportunities by the start of
the 2026-2027 academic year.

ENHANCED STUDENT ACHIEVEMENT & WELL BEING
Accelerate student success by tracking academic goals.
Cultivate an innovative educational approach to high school. 
Generate resources for evolving student academic and
emotional needs.
Coordinate procedures to support exceptional learners.
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FOUNDATIONAL LEARNING



DIBELS
Growth Data



NWEA
Kindergarten, First Grade, and Second Grade



NWEA
Third Grade and Fourth Grade



NWEA
Fifth Grade and Sixth Grade



SECONDARY



SECONDARY
District Graduation Rate

98.0% 98.3 97.6 98.8% % %
2022 2023 2024 2025



SECONDARY
District AP Growth

45% 49% 53%
2023 2024 2025

58% 61% 63%

% of Graduating Class with 
at least one career 3+

% of Graduating Class with 
at least one AP course



Take Seminar Network
Presentations

Network Board
Meetings Job Fair Network Selections Network 

Info Sessions

THE FRESHMAN EXPERIENCE
Developing an Academic Identity

FIRST SEMESTER SEPTEMBER OCTOBER NOVEMBER DECEMBER

Students earned
dual credit,

matched their
interests to

future careers,
practiced
executive

functioning skills,
and explored

Networks.

Students
received

presentations on
each Network

and the
associated
career and

course pathways
leading up to the

career fair.

Network
Developers

collaborated
with industry

professionals to
develop WBL

opportunities—
additional

meetings on 1/4
and 3/18.

Freshmen
interacted with

employers
representing the

Networks,
gaining insight

into a wide-
range of career
opportunities.

Students made
their initial
Network

selections.
Counselors are
revisiting these

selections during
the scheduling

process.

Students
attended

enrichment
sessions led by

Network
Developers. FHS

welcomed 100
speakers to

present to 9
and 10  graders.

th

th

FEBRUARY

INNOVATE 2028: All career-focused Networks are to be operational by the close of the 2025-2026 academic year.





SECONDARY
Freshman Network Choices

Ag & Natural Resources

Arts & Communications

Business and Admin

Engineering & Technology

Industry & Entrepreneurship

Medical Sciences

Public Services

International Baccalaureate

4% 4%
10%

16%

15%

12%

22%

17%

4%
12%

15%

18%
9%

26%

16%



WORK-BASED LEARNING

INNOVATE 2028: Substantially expand Work-Based Learning opportunities by the start of the 2026-2027 school year.

*The board has
approved 25 new CTE
courses over the last
two years*

hseschools.org/wbl
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ILEARN CHECKPOINTS

Formative Assessment vs. Summative Assessment



ILEARN CHECKPOINTS GRADE 3
ELA #1 — Reading Foundations & Fiction

ELA #2 — Reading Foundations, Informational Text & Media 



ILEARN CHECKPOINTS GRADE 4
ELA #1 — Reading Fiction, Language & Vocab

ELA #2 — Informational Text/Media, Language &  Vocab



ILEARN CHECKPOINTS GRADE 5
ELA #1 — Reading Fiction, Language & Vocab

ELA #2 — Reading Informational Text/Media



ILEARN CHECKPOINTS GRADE 6
ELA #1 — Analyzing Literature, Language & Vocab

ELA #2 — Informational Text/Media, Language & Vocab



ILEARN CHECKPOINTS GRADE 3
Math #1 — Place Value, Addition, Subtraction & Money

Math #2 — Multiplication, Division & Fractions



ILEARN CHECKPOINTS GRADE 4
Math #1 — Place Value & Multiplication

Math #2 — Multiplication, Division & Fractions



ILEARN CHECKPOINTS GRADE 5
Math #1 — Multiplication, Division & Volume

Math #2 — Percents, Decimals & Fractions



ILEARN CHECKPOINTS GRADE 6
Math #1 — Integers, Rational Numbers & Operations

Math #2 — Equations, Inequalities, Expressions & Data Analysis



ILEARN CHECKPOINT #3
March 16-27

GRADE 3
ELA — Reading Foundations, Reading and Understanding Informational Texts/Media, and
Writing
Math — Fractions and Measurement/Data

GRADE 4
ELA — Vocabulary and Writing
Math — Fractions/Decimals and Problem Solving

GRADE 5
ELA — Vocabulary and Writing
Math — Fractions/Decimals and Measurement/Data Analysis

GRADE 6
ELA — Analyzing Informational Text/Media and Writing
Math — Rates, Ratios and Proportions



ILEARN SUMMATIVE
April 13-May 8

GRADE 3
ELA — Reading Foundations, Reading Comprehension, Writing/Comm/Collaboration
Math — Number Sense, Computation/Algebraic Thinking, Geometry/Measurement/Data Analysis, and Math
Processes

GRADE 4
ELA — Reading comprehension, Writing/Communication/Collaboration
Math — Number Sense, Computation/Algebraic Thinking, Geometry/Measurement/Data Analysis &
MathProcesses

GRADE 5
ELA — Reading Comprehension, Writing/Communication/Collaboration
Math — Number Sense, Computation/Algebraic Thinking, Geometry/Measurement/Data Analysis &
MathProcesses

GRADE 6
ELA — Reading Comprehension, Writing/Communication/Collaboration 
Math — Number Sense, Ratios & Proportions, Algebra & Processes, Geometry/Measurement/Data
Analysis/Statistics & Math Processes



7th Grade Math — Non-Cohort

2024 Checkpoint #2 — % Proficient 2025 Checkpoint #2 — % Proficient Difference

STATE 36% 40% 4%

DISTRICT 66% (+30) 73% (+33) 7%

ILEARN CHECKPOINT #2
Junior High Math

8th Grade Math — Non-Cohort

2024 Checkpoint #2 — % Proficient 2025 Checkpoint #2 — % Proficient Difference

STATE 28% 38% 10%

DISTRICT 50% (+22) 68% (+30) 18%



7th Grade English — Non-Cohort

2024 Checkpoint #2 — % Proficient 2025 Checkpoint #2 — % Proficient Difference

STATE 34% 38% 4%

DISTRICT 58% (+24) 60% (+22) 2%

ILEARN CHECKPOINT #2
Junior High English

8th Grade English — Non-Cohort

2024 Checkpoint #2 — % Proficient 2025 Checkpoint #2 — % Proficient Difference

STATE 34% 41% 7%

DISTRICT 54% (+20) 68% (+27) 14%



ACADEMIC STANDARDS
Proficiency Example 

7.RC.7 At Proficiency: 
Determine more than one
perspective or purpose in
a text and provide
supporting textual
evidence; OR identify an
author’s perspective or
purpose in a text, and
explain how the author
distinguishes their position
from that of others. 



PLC
Four Critical Questions of a PLC at Work

1 2 3 4
What is it we

want our
students to

know and be
able to do?

How will we
know if each
student has
learned it?

How will we
respond when
some students
do not learn it?

How will we
extend the
learning for

students who have
demonstrated
proficiency?



EDUCATIONAL FRAMEWORK
Multi-Tiered Systems of Support



PROFESSIONAL DEVELOPMENT
HSE Schools

At HSE Schools, professional development is predominantly done
through the support of “cluster” work (K-6) and “PLC” work (7-12).
Funded almost entirely from our Title II grant.
Title II

Two-year overlapping grant
Set a budget each summer

Monitor our data and needs to determine continued PD support.



WHO IS NIET?
National Institute for Excellence in Teaching

NIET is a national organization dedicated to building educator excellence
with the ultimate goal of improving student achievement.
For 25 years, NIET has worked with more than 11,000 schools and has
impacted more than 350,000 educators and 3.5 million students.
Structure includes a targeted weekly meeting known as cluster.



WHY NIET IN HSE?
National Institute for Excellence in Teaching

HSE is a high-performing district, showing that improvement can be an
even bigger challenge.
We believe we have some of the best educators and they deserve the
best professional development.
To evaluate teacher and leader effectiveness, ultimately improving
student achievement.



NIET CLUSTER MODEL
5 Steps for Effective Learning

1 2 3 4 5
Obtain new 
teacher learning 
aligned to student 
need and
formatted for 
classroom
application

Develop new
teacher learning in
cluster with 
support in the 
classroom

Apply new
teacher learning to
the classroom

Evaluate the
impact on student
performance

Identify problem
or need
Evidence of need
(using pre-test) is clear,
specific, high-quality,
and measurable in
student outcomes.

Addresses student
content learning with
links to teacher
strategies

Use credible sources

Proven application
showing student growth

Develop through
demonstration,
modeling, practice,
team teaching, and peer
coaching with
subsequent analysis of
student work

Evidenced through
observation, peer
coaching, and self
reflection applied to
student work as a
formative assessment

Evidence includes
student assessment
(post-test) aligned with
data analysis and the
new teaching strategies





IMPACT IN ACTION
Teacher Reflections

“My students and I have benefited from the
small takeaways we learn each week during
cluster. These small shifts are practical and easy
to implement in my classroom. Although the
takeaways are minor adjustments, they have
had a significant impact on my students, and I
have seen noticeable growth because of
intentionally applying them in my instruction.”

3RD GRADE TEACHER AT FCE

“NIET cluster cycles have encouraged
teachers to make manageable shifts in our
practices to better our craft. These small
shifts in teaching are having big impacts on
the growth of our learners. The data-driven
and standards-based collaboration has been
impactful for teachers and students alike.”

“The NIET process has had a powerful
impact on both teachers and students at
Hoosier Road. The strategies and routines
we learned have transformed how I teach
vocabulary, and we’ve seen tremendous
growth in our learners as a result”

TEACHER AT HRE

“The NIET process has significantly
strengthened engagement and ownership of
learning in my classroom. One student shared,
‘I have never felt this smart in math before,’
which reflects the confidence and growth I am
seeing across the classroom. NIET has allowed
me to tailor lessons better to meet students’
needs and maximize their success.”

TEACHER AT NBE 6TH GRADE TEACHER AT HIJ



IMPACT IN ACTION
Teacher Reflections

“Working with our building coach and
participating in field testing has had a positive
impact at DCE. The support provided valuable
instructional insight and helped strengthen
reading practices, benefiting both teachers
and students. I really appreciated the
collaboration time and the opportunity to
grow through this process.”

2ND GRADE TEACHER AT DCE

“Our cluster work has encouraged our staff to
deepen their thinking, be more reflective, and
approach their own learning with greater
intention. It has fostered meaningful
collaboration among colleagues who may not
typically work together and challenged our
team to adopt new strategies and supports to
better meet the diverse needs of our students.”

“Our cluster meetings are a weekly reminder to
refine our instruction so we can raise each
student's achievement levels. This work has
challenged me to set high expectations and to
watch my students rise to the challenge.
Looking at student data as a team and a school
has also fostered more collaboration. When any
student succeeds, we all celebrate that work!”

2ND GRADE TEACHER AT CRE

“The consistent use of clearly defined success
criteria, structured sentence stems, and
actionable feedback has deepened student
understanding and supported the development
of academic language in my classroom.
Fostering a language-rich environment has
enhanced student engagement, confidence,
and measurable growth.”

RESOURCE TEACHER AT FCI KINDERGARTEN TEACHER AT HPE



IMPACT IN ACTION
Teacher Reflections

Participating in cluster has made me more
reflective and more intentional in my
instructional decisions. Through collaboration,
feedback, and trying new strategies in real
time, I’ve strengthened how I model and
guide student learning, which has led to
clearer expectations and transferable skills
that students can apply across their learning.”

FIRST YEAR TEACHER AT FES

“As a 26-year veteran teacher,
experiencing teaching before and after
NIET showed me how powerful clarity and
feedback can be. With intentional planning
and clear expectations, my students are
more engaged, more accountable, and
more confident in their learning.”

 “Cluster learning has helped
me better understand what
effective instruction looks like
and how to improve it to best
support my students.”
TEACHER AT SES

“Through the leadership and questioning
from NIET cluster work and direct coaching
from our building coach, my students grew
tremendously as critical readers. The
excitement derived from being reading
questioners and main idea decoders can be
directly connected to the good work from our
instructional leaders.”

3RD GRADE TEACHER AT SCE TEACHER AT BSE



“NIET has provided us the framework to
focus on the needs of our students and
staff in a very targeted and consistent
manner. We are data-driven, student-
centered, and growing together
professionally in practice as a staff like
never before.”
ELEMENTARY PRINCIPAL

"NIET...where have you been all
of my life! This what I have
been craving. It is my exhale. It
doesn't feel extra, it feels like a
solution!"

“The structure provided by NIET helped our
leadership team bring together the work
teachers were already doing in professional
learning communities and refine it into a more
student-centered, data-driven approach.
Growing teachers shifts practice and impacts
student achievement school-wide!”

ELEMENTARY PRINCIPAL

“The NIET cycle for professional learning has
created a clear, systematic approach for
professional development with student
learning as the outcome. The field-testing
component is a great way to collaborate with
teacher leaders and then share their voice and
experiences with others in the form of
chunked, data-driven professional learning.”

IMPACT IN ACTION
Administrator Reflections

INTERMEDIATE PRINCIPAL ELEMENTARY PRINCIPAL



“NIET has impacted the intentionality of
professional development by aligning
coaching, feedback, and collaborative
learning to clear instructional expectations,
resulting in more focused teacher growth
and improved instructional consistency
across the building.”

ELEMENTARY PRINCIPAL

“NIET has provided a solid framework for
instructional leaders to offer teachers
professional learning tailored to the specific
needs of our students. It has reframed how we
look at student data and how we respond to it.
Our data shows the work we have done in the
past two years implementing the NIET model has
made a positive difference.”

“NIET has helped us become the
kind of building that strives to
get better for our students, each
and every week ... and we do this
by reflecting on our own data.” 

INTERMEDIATE PRINCIPAL

“The NIET work has strengthened
our staff by bringing us together
through meaningful conversations,
research-based strategies, and a
shared commitment to doing what
is best for our students.”

IMPACT IN ACTION
Administrator Reflections

ELEMENTARY PRINCIPAL ELEMENTARY PRINCIPAL



HSE ACADEMICS
Looking to the Future

Accountability Model
New accelerated math legislation
Math Screener



QUESTIONS?


