Mount Airy Middle School PTO Board Meeting Minutes

Date: February 18, 2026
Location: MAMS Media Center
Called by: PTO President — Stacy Hostler

1. Call to Order

The meeting was convened as a PTO Board meeting. Attendance included board members;
principal report was deferred due to absence.

2. Financial Update
Discussion
e Treasurer deposits reported:
o $385from Boo-grams
o $1,704.60 (Fun Drive check) deposited
e Prior balance: $27,037.05
e Updated balance approximately $29,000+
e Restaurant Night (Ledo’s) payment had not yet been received; follow-up needed.
Next Steps / Actions
e Edna: Follow up with Ledo’s regarding fundraiser payment.

o Treasurer: Continue deposit tracking and reporting.

3. Teacher Appreciation Planning

Discussion
¢ Whitney coordinating Teacher Appreciation efforts.
¢ Proposed Pi Day pie donations (March timeframe) modeled after Winfield.
¢ Potential adjustment of date to alignh with school calendar.

e Teacher Appreciation Week (May):



o Small daily mailbox items
o Lunchevent
o Donation-based items (sticky notes, wish list model)

e Possibility of adding an additional appreciation initiative in April or June given strong
budget.

Decisions
¢ Move forward with Pi Day-style appreciation (3/13).
e Continue planning for Teacher Appreciation Week structure.
Next Steps / Actions
e Stacy: Follow up with Whitney on Pi Day date adjustment.
e Whitney: Confirm Teacher Appreciation Week plan and donation list.

e Board: Consider optional additional appreciation event (April/June).

4. Underclassmen Dance (Fundraiser Event)
Overview
e Underclassmen (6th & 7th grade) dance scheduled:
o Date: April 10
o DJsecured: Charlie ($375)
o Ticket price: $5
o Capacity: 300 students (150 per grade)
o Eventduration: 6-8 PM
o Spaces: Cafeteria (dance) + gym (activities)
Logistics Discussed
e Separate drop-off locations by grade.
¢ SignUpGenius for ticket sales with waitlist and purchase limits.

e Decisiondiscussion:



o Snack donations vs. bundled pizza/drink model
o Simple décor (balloons, backdrop, selfie area)
o Theme direction: simple / school colors / “Bulldog” concept
e Proposed event budget: $800 line item
Decisions
e Proceed with April 10 dance.
e Setevent budget at approximately $800.
e Maintain simple décor and positioning distinct from 8th grade dance.
Next Steps / Actions
e Stacy: Create SignUpGenius for ticket sales.
¢ Board: Finalize snack approach (donation vs. bundled food).
e Stacy: Coordinate décor and logistics plan with administration.

o Team: Confirm activity setup (gym, selfie area, pizza location).

5. Sled Dog (Iditarod) Educational Program
Overview
e 6th grade educational program scheduled (April 1).
o Cost: $1,200 total
e Previously PTO subsidized half; discussion held about full funding.
¢ Program includes presentation and limited student interaction via lottery.
Decision
e Motion made and approved to fully fund $1,200 program.
Next Steps / Actions
e Treasurer: Issue payment.

e Stacy: Confirm booking and coordination with school.



6. Fundraisers & Events Updates
Hershey Park Tickets

e Sale planned for first two weeks of March.

e Teresato manage (consistent with prior years).
Actions

o Teresa: Prepare materials and coordinate distribution.

Candy / Spring / Farewell Grams
o Discussion of Spring vs. Farewell Gram concept.
¢ Friendship-style items suggested.

Actions

¢ Decision deferred to future meeting.

Flower Sale
e Aubrey to run flower sale (same model as Winfield).
o Timeline aligned with Mother’s Day delivery.
Actions
o Create submission process (office drop box/mailbox).

e Confirm timeline and order forms.

7. 8th Grade Dance Planning
Discussion
¢ Planning meeting scheduled April 15.
e Theme selection process discussed to reduce past conflict:
o Parentidea collection via Google Form

o Board narrows to 3-4 themes



o Students vote during lunch
e 8th grade dance date confirmed: May 29.
Decisions
¢ Implement structured theme selection process.
Next Steps / Actions
e Stacy: Create theme suggestion form.
e Stacy: Coordinate with Erica (committee chair).

e Board: Narrow theme options prior to vote.

8. Fun Run (Next Year Planning)
Discussion
o Board reaffirmed decision to rebook Fun Run.
e Continue using platform-only (bare-bones) model due to success.
Decision
¢ Rebook using same model.
Next Steps / Actions

e Stacy: Secure dates and begin rebooking process.

9. PTO Branding & Communication Projects
Student Folders (PTO-sponsored)
e Planto print student folders with PTO branding and QR code.
¢ Waiting on vendor contact and school logo file.
e Considering multi-year bulk order.
Actions
e Stacy: Obtain vendor contact and logo file.

e Proceed once information received.



Siempre Restaurant Night
e Discussion of scheduling future Siempre fundraiser.
Actions

¢ Edna: Meet with Siempre contact and propose upcoming Wednesday dates.

Yard Signs

e Planning to launch earlier (March).

e Move ordering process to Google Form.

e Review pricing and vendor cost before finalizing.
Actions

o Edna: Build Google Form.

e Confirm vendor pricing & adjust price if needed.

10. School Support — Projectors
Discussion
e Schooltechnology aging; projector replacement needed.
e Costapprox. $3,800 each.
e Consideration of PTO support and possible grants.
e Goal: balance reserves with school support.
Next Steps / Actions
¢ Continue exploring grant funding.

e Determine PTO contribution strategy if needed.

11. Adjournment.

Meeting concluded following review of action items and upcoming events.



