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FY27 WLPS Budget

Contractual obligations have outpaced approved budget
increase over the past 5+ years :

Contractual Costs

Annual Budget
Increases

e

Compounded Increases Lead to FY27 Proposed Increases
to Maintain Programs, Staff & Services

The Need for the Increase

Only 4% of the Budget is
Not Fixed or Contractual Costs

Potential Reductions
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 Staffing Reductions

> Where Are the Increases?

Instruction Transportation Operation of Maintenance Benefits Tuition & Student

Plant of Plant

Activities



Board of Finance Chair Communication of 12/1

Board of Finance
Request(s)

Draft budgets of
what is needed,
separating needs
from wants

Explore innovative
cost savings

Total Savings:
$287,785

Share meaningful
improvements
using residents tax
dollars

Board of Education Budget Action(s)

96% of FY27 budget is contractual obligations of needs - $38,175,714

Reviewed the historical budgeting challenges, deferred needs, therefore increasing costs each year
compounded

Reduced staff through attrition & review of enrollment trends - reduction of 11 teachers over last 3 years
4% of FY27 budget is controlled non-contractual spending - $1,590,655

Exploration of ways to enhance student-centered coaching without adding staff and increasing budget -
avoid budget increase of $137,426

Increasing enrollment into revenue generating programs (i.e. RISE, PMA, Open Choice) - savings of
$47,994

Reorganized technology replacement cycle through partnership with WLPS Strategic Planning Task Force -
savings of $64,310

Established a Strategic Planning Task Force to develop a 2026-2031 WLPS Strategic Plan that will drive
future budgeting

Deferred purchases in FY27

Reprioritized existing resources - savings of $38,055

Measurable growth in student reading outcomes; shifting to new assessment tool tied to Science of Reading
State Accountability Index ranks WLPS #17 in all 36 Alliance Districts

Added STEM programming at WLMS; pathway into WLHS

Significant college acceptance successes

Class of 2025 AP Recognition - College Culture - Silver; College Credit - Gold; AP Honor Roll - Silver!
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FY27 Adopted BOE Budget

FY26 Budget

FY27 Budget
Increase $

Increase % without previously funded medical insurance $2,500,000

Increase % witn previously funded medical insurance $2,500,000 reinstated in BOE budget

$ 34,051,186.00
$ 39,766,369.00
$5,715,183.00
9.44%

16.78%

N A
& 5nobozer




FY27 Adopted BOE Budget Increase
FY27 Budget Total Increase $5,715,183

The Breakdown of the FY27 Budget Total Increase

General Control (central administration, administrative expense) $397,602
Instruction (school administrators, instructional staff, textbooks, and supplies) $ 2,042,771
Nursing (nursing and healthcare needs) $ (39,541)
Transportation (bus contract) $ 123,420
Operation of Plant (building & grounds staff, contracted services, utilities, supplies) $ 399,634
Maintenance of Plant (repairs, and replacement equipment) $ 6,097
Other (retirement, social security, insurance, student act., indoor air quality, tuition and special svs.) $ 285,199

Medical Insurance Reinstated (previously BOF funded) $2,500,000
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Windsor Locks Public Schools
FY 27 Capital Requests

[ South Elementary School Lawn Mower Replacement

L Current mower is over 20 years old; parts now difficult to obtain

0 Requesting Hustler X-Ride with 60” deck
0 Used to mow both around the building and property beside the playground

Financial Risk of Delay: Annual price increases extending near the 10% mark, due to manufacturing

tariffs, raw material cost increases, and shipping cost increases
Operational Risk of Delay: Lawn Mower would need to be borrowed from the high school; less mowers

active in the grounds fleet; delayed timeframe for getting all sections of the two schools' properties mowed
throughout the spring to fall mowing season.

1 Total Requested: $ 14,133.57



Windsor Locks Public Schools
FY 27 Capital Requests

d Windsor Locks High School Main Sewer Pipe Replacement

L Main sewer pipe caving/failing

b Requires replacement as per Water Pollution Control Authority

O Includes cutting 80’ of parking lot, excavating and replacing 80’ of sewer pipe,
install 74 “ stone over pipe and install 4” of asphalt over area

e Financial Risk of Delay: Annual inflation between 5.5% and 6.5% in price increases

e Operational Risk of Delay: Complete collapse of the sewer pipe would lead to emergency funds
needing to be approved for an immediate replacement; potential need to close the building for any
period of time due to sewage not being able to exit the facility appropriately/potential backups

inside of the school.

d Total Requested: $ 14,500



Windsor Locks Public Schools
FY 27 Capital Requests

d North Street School Student/Parent Drop Off Area

0 Safety concern
b Moves the playground area to the back field behind the school

L Utilizes the existing asphalt areas to make a large traffic loop so traffic does
not back up into the main street

e Financial Risk of Delay: The Producer Price Index (PPI) for asphalt paving mixtures is showing a
2.9% year-over-year cost increase.

e Operational Risk of Delay: Traffic on North Street School during student drop-off/pickup continues
to pose a safety risk as vehicles travel on the main road around stopped cars waiting in line to drop

their child off at the Pre-K entrance to the school.

1 Total Requested: $97,781.74



Windsor Locks Public Schools
FY 27 Capital Requests

d Windsor Locks Middle School Partial Roof Replacement

0 Pitched roof at the end of its useful life as per Garland Company Assessment
L Shingles are dried out and cracked

L Leaking risk

O Nail pops, leaving holes throughout

e Financial Risk of Delay: Roofing work is projected to increase by 4% to 6% of the overall cost of the
project annually.

e Operational Risk of Delay: Water leak penetrations could lead to Indoor Air Quality (IAQ); compliance
with the recently implemented State IAQ standards, as water leaks could lead to mold and odors,
impacting the atmosphere of the facility for students and staff. Leaks also require hole patching and
shingle/ceiling tile replacements, which would be an otherwise avoidable general fund operating
expense if the roof was to receive a partial replacement and be under a warranty moving forward.

[ Total Requested: $ 2,220,000.00



Windsor Locks Public Schools
FY 27 Capital Requests

A Windsor Locks Teacher Chromebooks

0 Replaces 104 Teacher Chromebooks that are used for daily instruction
O Each device is $332 each with a chrome OS management console at $32
each

O Financial Risk of Delay

L0 Higher acquisition costs; current asset is at its expected lifecycle
L Repair frequency increases and fixes become more expensive

0 Total Requested: $ 37,856
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Windsor Locks Public Schools
FY 27 Capital Requests

KBA Architects, at no cost, updated the previous study and cost for the aging
and safety concerns of WLHS Track and Football Field (savings of $30,000
for the updated study)

Total Estimated Project Budget: $ 6,218,459

Alternates & Options: $ 2,022,442

Total Estimated Project with Alternate & Options: $ 8,240,901
Board of Education Funds Available: ($ 550,000)

O CIF Planning Grant & Non-Lapsing Funds
Total Requested Capital: $7,690,901
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Budget
Year

23-24

24-25

25-26

26-27

A Historical Perspective - Needs of WLPS

Contractual
Obligations

$34,726,311.00

$37,799,063.00

$38,337,810.00

$38,175,714.00

Board of
Education

Amount Approved by Medical Insurance
Requested Board of Finance “Coupon”

$35,771,858.00 $33,025,838.00 $2,500,000.00

$38,436,159.00 $34,051,186.00 $2,500,000.00

$39,120,214.00 $34,051,186.00 $2,500,000.00

$39,766,369.00 TBD TBD

Difference between
Contractual and

Approved

$799,527.00

-$1,247,877.00

-$1,786,624.00

TBD

If WLPS had been funded in 24-25 and 25-26 at the contractual level (an
additional total of $3,034,501), the FY27 ask beyond the medical insurance

would be $180,682.
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FY 27 Budget:
Stabilizing Our District

This budget stabilizes WLPS and avoids deeper
cuts for the next several years.

The Board of Education recommends approval of the FY27 budget to:

e Meet contractual obligations

e Maintain student services

e Protect long-term stability

e Avoid deeper future reductions

This budget reflects RESPONSIBLE stewardship and forward planning.



FY27 WLPS Budget

Contractual obligations have outpaced approved budget
increase over the past 5+ years :

Contractual Costs

Annual Budget
Increases
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