CEIC Minutes
12/10/2025

Start time 4:22 PM

Members in Attendance

Ryan Cavazos, Karina White, Dian Tuohy, Lily Price, Nevin Nichols, David Brake, Morgan Burnett,
Christie Noonkester, and Chris Ford

A. Course Catalog was not updated, but has now been updated for 2025-2026.
B. Priority 1 was updated at the last meeting.

C. Priority 2 was reviewed by the committee and the following revisions were
recommended:
a. Change from breakfast once a month to during PD/inservice days.
b. Popcorn (at lunch at the end of the grading period)
c. Treat Wagon monthly (with choices; will include cafeteria/custodians)
d. Wolf of the Month appreciation awards will begin December 2025
i.  Nominations or selected by office staff?
ii. Suggestion to have students vote also (add it to a Canvas class)
ii.  Old school piece of paper (reason why someone should be considered
for Wolf of the Month)
e. PLC time has been scheduled for 2025-2026 (will remain
f. Short PD during staff meeting to address areas of concern that will be
scheduled once a month (will remain)

D. A Digital Suggestion Box was presented to the committee.
a. What issue do you believe needs to be addressed?
b. Whatis a possible solution to the issue?
c. Do you have any suggestions for campus improvement?
*Nichols recommends adding a line for people who might want his/her
name
*Will add to the Wolf Hub (needs to be updated)
*Suggestion to Weekly Wolf (and the week before the quarterly
meeting)
E. The CEIC agendas and minutes will be sent out to staff (before and after meetings)
F. Traffic cones are being put out at the end of the parking lot at dismissal
G. Need extra hands on deck for the school dance

The meeting was adjourned at 4:51 PM.



