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DISCOVERY DURING EXCAVATION

Upon excavation, several small debris fragments, randomly 
distributed over the 1963 site, were uncovered and documented:

▪ Shingle pieces (2"–4" in size)

▪ Wire insulation

▪ Vapor barrier remnants

Isolated findings only within footprint of old structure,    
plus approximately 5 feet around the perimeter.
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Existing Building

Cafeteria/Kitchen 
Renovation

Building Addition

Music/Faculty/Office 
Suite Renovation

Site Improvements

New Pavement / 
Reconstruction

Relocated Swings

Exist. Playground

Courtyard Improvements

Basketball Courtyard/ 
Paved Play Area
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PRELIMINARY TIMELINE (1/2)

Revised Variance with DOL (JCB)

Revised Project Design – 
Building and Site

Bid Site Remediation

Scope Reduction Negotiations
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Winter / 
Spring 2026

Spring 2026 Construction Bid Award



PRELIMINARY TIMELINE (2/2)

Restart Construction – Site Work

Interior Reconstruction –             
Unit Ventilator Replacements and 
Music/Faculty/Office Suite 
Reconstruction
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Summer 2026

Summer 2026

Fall 2026 to  
August 2027 Building Addition Construction

Fall 2027 Building Addition Occupancy



What are your questions?
Thank You.
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