Lake Tahoe Unified School District
Resolution No. 2022/23-11
Resolution to Adopt Board Governance Handbook

WHEREAS, local boards of education are entrusted by their diverse communities to
uphold the Constitution, protect the public interest in schools and ensure that a high
quality education is provided to each student; and

WHEREAS, local boards must govern responsibly and effectively on behalf of the
students and communities they serve; and

WHEREAS, the intent of this resolution is to build unity, create a positive organizational
culture, improve the effectiveness of the Board’s leadership and governance, and
thereby, operate on established Board governance standards, roles, and protocols
which act as guidelines for the conduct of effective Board-Superintendent relations and
Board meetings; and

WHEREAS, because boards can only perform their governance work at board
meetings, and they have limited time and often extensive issues that require their
attention, the efficiency of these meetings is critical to effective governance; and

WHEREAS, the Board Governance Standards, Protocols and Unity of Purpose will be
utilized to enhance our District's effectiveness and to help our community and families to
better understand the structure and function of the School Board and Superintendent:
and

WHEREAS, the Board of Education and the Superintendent of Lake Tahoe Unified
School District, have agreed upon the following Unity of Purpose, Roles and
Responsibilities, Board Governance Standards, and Board Protocols, which shall be
reviewed and updated as changes in board composition and superintendent leadership
occur. Now, therefore,

BE IT RESOLVED that the Lake Tahoe Unified School District hereby adopts the
LTUSD Board Governance Handbook thist5th day of December, 2022, at a regular meeting
of the Board of Education, by the following vote:

AYES: Valerie Mansfield, Lauri Kemper, Bonnie Turnbull, Larry Reilly, Jon Hetherton

NOES:
ABSENT:

Attest: (9“&.0.1.)—&., WM

Board President




