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The Facts.




The Gap.
Ll
-$20M .
. We are facing a

“$30M - $50-$60M gap between our
. state funding and
operational costs.

Projected Declining COVID Operational  Projected
Revenues  Enrollment Funding Cliff  Inflation Deficit
(-1,200/yr) $50-%$60M



Fewer students enrolled
= less funding The Funds-

We must “right size” our staffing
to better match our student enroliment.
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81,000 7,700 67,000 Over 9,000
Students Employees Students Employees
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The Reality.

Funding Bucket

Attendance

(ADA) = less funding

Concentration Grant
(High Needs)

l vependenton  FEWeEr Students attend

87% of our funding comes
from concentration funds,
which makes student
attendance critical.

Base Funding



















