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External Safety Committee Agenda

Wednesday, February 4, 2026,

= Introduction —

Meeting Start: 4:02 PM
Attendees:
Robert Sumpter, Julie Tadross, Kurt Feigley, Russ Leary, Scott Cook, Geoff Morrison, Toni Cain, Martise Scott

= Kirkwood High School Safety Ambassador Program

* Safety Ambassador pilot launched at the high school to gather student input on safety and security (not for reporting or
discipline).

* Invitations sent earlier this week to a diverse group of approximately 23—24 students, with representation from each grade level.
* Initial responses received (6-7).

* Students have until Friday, 2/6, to respond; principals will remind students to check their email.

* Program will run this semester at the high school, with plans to consider middle school expansion next year.

» A.L.I.C.E Training (Hosting TBA Summer 2026)

* Kirkwood will host ALICE instructor training locally during Summer 2026.
* Additional details to be announced.

* Missouri School Safety Conference April 22- 24, 2026, Downtown
Hilton, Sponsored by MSBA/CES Center For Education Safety

* Conference scheduled for April 22-24, 2026, at the Ballpark Hilton (Downtown).
* Sponsored by MSBA/CES Center for Education Safety.
* Registration estimated at approximately $100.

* Conference includes speakers with firsthand experience in school safety incidents.



= Open Discussion

Scott provided an update on requests from parents and staff regarding a crosswalk at Robinson School. No progress has
been reported from the city to date; recent staffing changes may have contributed to delays. The Director of Public
Services is expected to follow up with an interim contact and provide an update in the coming weeks. The External Safety

team agreed to continue advocating for feedback or resolutions from the city.

Meeting Adjourned: 4:12 PM
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