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External Safety Committee Agenda

Wednesday, October 8, 2025

» Introduction —

The first External Safety Committee meeting of the year was called to order at 4:02 PM by Martise Scott, who welcomed all
attendees and confirmed attendance. Martise Scott highlighted the significance of these quarterly meetings, emphasizing their
role in fostering community engagement and promoting transparency through information sharing.

Attendees:
Jeffry Beaton
Toni Cain
Bob Catlett
Kurt Feigley
Brandon Burgett
Geoff Morrison
Jennifer Pangborn
Scott Cook
Martise Scott
Julie Tadross
Anthony “TJ” Stemmler
Michael Riley

Robert Sumpter
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- New Lockdown Buttons- piscussion took place regarding the implementation of new lockdown buttons
across school buildings. Details on locations, functionality, and rollout timelines were shared. Further updates will be provided as
installation progresses.

- 2025 Training- An overview of upcoming training initiatives for 2025 was presented, including

> Stop the Bleed- Continued emphasis on emergency bleeding control training.

> Crisis Go- Utilization and staff familiarization with the platform

> ALICE

> Safe Schools (Vector)- Mandatory online safety modules to be assigned throughout the year

u Cameras- A brief discussion was held regarding camera system upgrades and coverage expansion. Needs
and areas for improvement are being assessed. Martise highlighted the successful installation of a significant
number of cameras across the district and the need to assess areas with inadequate coverage. He mentioned
that some principals have requested more cameras, acknowledging that while cameras enhance security, they
are just one part of a broader safety strategy. Martise and Assistant Superintendent Cook will work together to
identify locations for additional installations. Scott Cook highlighted potential storage issues that could arise
from incorporating audio into camera systems, suggesting that many districts prefer video-only files for privacy

and storage optimization.

. Open Discussion- piscussion on Campus Safety Improvements Jennifer Pangborn highlighted safety concerns

related to vehicles navigating through areas where students gather, especially during football games. Martise confirmed
that this issue had been previously discussed and assured that they would explore solutions, including the possibility of
installing removable bollards to enhance safety during peak times. Martise assured us that no action would be taken
regarding the removable bollards until all stakeholders were consulted. Consideration of removable bollards to improve
safety during crowded campus events. Robert S will conduct inspections at Robinson Elementary and Nipher Middle on
days when school is closed to avoid issues with children during the process. Meeting Adjourned at 4:30 PM
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