District:

Pharr San Juan Alamo ISD

Principal: Liza Diaz

Executive Officer: Dr. Rivas-Garza

Team Members: Liza Diaz, Dr. Celena Hoglund, Israel Nicanor, CCMR Campus Team
Problem Statement #1 In 2024 CCMR dashboard indicated we were at 94%, accountability came back that we were at a raw score of 87%. In 2025 CCMR dashboard indicates we are at 96%,
Root Cause: There is a disconnect from our CCMR district dashboard to the actual accountability data
Annual Goal: By June 2026, we will have 100% of students receiving a CCMR point
Strategy: Be strategic in scheduling and TSI testing.
Q1 Goal (July-Sept) Q2 Goal (Oct-Dec) Q3 Goal (Jan-March) Q4 Goal (April-June)
Quarterly Goals 94% of students purposefully scheduled [96% of students purposefully scheduled |98% of students purposefully scheduled |100% of students purposefully scheduled
s to receive a CCMR point. to receive a CCMR point. to receive a CCMR point. to receive a CCMR point.
Counselors will review each senior CCMR |Counselors will review each senior CCMR |Counselors will review each senior CCMR |Counselors will review each senior CCMR
Intervention 1 status to make the appropriate decision |status to make the appropriate decision |status to make the appropriate decision |status to make the appropriate decision
when it comes to scheduling. when it comes to scheduling. when it comes to scheduling. when it comes to scheduling.
Counselors will have a backup plan for Counselors will have a backup plan for Counselors will have a backup plan for Counselors will have a backup plan for
Intervention 2 seniors who at this time do not have an  |seniors who at this time do not have an  |seniors who at this time do not have an  |seniors who at this time do not have an
eamed CCMR point. earmned CCMR point. eamed CCMR point. eamed CCMR point.
TSI wtoring and testing will continue to TSI tutoring and testing will continue to TSI wtoring and testing will continue to TSI tutoring and testing will continue to
Intervention 3 assure that seniors have the opportunity |assure that seniors have the opportunity |assure that seniors have the opportunity |assure that seniors have the opportunity
to be TSI complete. to be TSI complete. to be TSI complete. to be TSI complete.
CCMR Committee will meet quarterly to  |CCMR Committee will meet quarterly to  |[CCMR Committee will meet quarterly to  [CCMR Committee will meet quarterly to
identify any obstacles and come up with |identify any obstacles and come up with |identify any obstacles and come up with |identify any obstacles and come up with
Intervention 4 solutions to achieve the campus CCMR  [solutions to achieve the campus CCMR  |solutions to achieve the campus CCMR  |solutions to achieve the campus CCMR
goal. goal. goal. goal.
‘t:’:.:-‘:::-:ni:le:e:::nsm;d Q1 Goal (July-Sept) Q2 Goal (Oct-Dec) Q3 Goal (Jan-March) Q4 Goal (April-June)
Intervention/ Artifactsl Student schedules, transcnpts Student schedules, transcapts Student schedules, transcnpts Student schedules, transcnpts
Intervention/ Artifacts 2 Credit Checks, PSJA North Dash Credit Checks, PSJA North Dash Credit Checks, PSJA North Dash Credit Checks, PSJA North Dash
Intervention/ Artifacts 3 TSI Scores, TSI Senior Sgin up google form | TSI Scores, TSI Senior Sgin up google form | TSI Scores, TSI Senior Sgin up google form | TSI Scores, TSI Senior Sgin up google form
Intervention/ Artifacts 4 Meeting Sign in sheets. Meeting Sign in sheets. Meeting Sign in sheets. Meeting Sign in sheets.
Q1 Goal (July-Sept) Q2 Goal (Oct-Dec) Q3 Goal (Jan-March) Q4 Goal (April-June)
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