
2025-2026 Belair Elementary SIP 

Belair Elementary

The vision of BES is to inspire a hunger for learning 
that challenges and prepares our students for life 
beyond the classroom. 

The mission of BES is to engage all Belair Falcon 
scholars in an innovative, rigorous, and exciting 
learning environment where students thrive and 
achieve academic success at high levels.

1. Every student can learn & deserves a 
quality, equitable education.

2. Students thrive in a respectful, positive 
environment.

3. High expectations help students set goals 
& grow in all areas.

4. Diverse, innovative teaching impacts all 
learners.

5. Educational excellence requires shared 
effort from all stakeholders.

• By May 2026, the percentage of students reading on Grade level 
in grades 3-5 will increase from 59% to 69% as measured by EOG
Reading GMAS.

• By May 2026, the percentage of students scoring proficient or 
better from 29% to 39% as measured by EOG Math GMAS.

• By May 2026, Belair Elementary School will increase our school 
climate star rating from 2 stars to 4 stars.  

• By May 2026, all instructional staff will complete 4 PL sessions 
focused on grade level content, collaboration, and reflection, 
evidenced by records.

• Facilitate grade specific reading collaborative and vertical 
planning.

• Conduct varied observations, feedback, and content specific 
modeling.

• Utilize technology to provide innovative learning experiences.

• Build strong family ties with ongoing two-way communication.

• Foster a positive, united school climate using innovative, 
student-centered practices.

• Implement our Falcon Forum to effectively communicate and 

• Provide content specific district, school based, innovative, and 
data driven professional learning.

• Foster collaboration through structured planning and reflection 
sessions.
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• Provide additional data driven planning sessions using subs. 

• Facilitate grade specific math collaborative and vertical planning.

• Conduct varied observations, provide immediate feedback, and 
content specific modeling.

• Utilize technology to provide innovative learning experiences.

build relationships with stakeholders. • Track and redeliver professional learning participation to support
consistent staff engagement.

• Spring 2026 GMAS ELA Data

• Data Binders

• i-Ready Data

• iXL Data

• Accelerated Reader Data

• Eleot Observations/Feedback

• TKES Observations/Feedback

• Coaching Cycle Data

• Spring 2026 GMAS Math Data

• Summative Conference Data

• Report Cards

• Falcon Forum Implementation

• Class Dojo

• Parent Surveys

• Ron Clark Academy App Data

• Pictures/Videos

• Feedback Surveys

• Participation QR Code and Survey

• Teacher  Survey

• Infinite Campus Communication Log

• Observation/Walkthrough Data

• Participation QR Code and Survey

• Collaborative Planning Sheets

• Pictures/Videos

• PL Tracking Checklist
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