Gainesville Independent School District
Bond Oversight Committee Meeting Agenda

Tuesday, February 24, 2026 | 5:00 PM
Gainesville ISD Administration Building - Board Room

Agenda

1. Welcome & Opening Remarks
Dr. DesMontes Stewart, Superintendent

2. Bond Projects & Timeline Update

Joe Warren
e Phase 1 Review and Value Engineering (including bidding timeline)
e GJHS Partial Roof Replacement
e Phase 2 General Contractor Award

o WRA Architects Phase 2 Conceptual Presentation

3. Open Discussion/ Questions

4. Adjournment




