AR] 2025-26 SIP
A.R. Johnson Health Science & Engineering High

08/11/2025 - 05/22/2026

bnt Achievement

Critical Initiative

Implement targeted professional development focused on designing and
delivering higher-order, grade-level math tasks that challenge high-
performing students.

Objective:

Increase grades 6—8 math proficiency among high-performing
students from 60% to 65% through rigorous, grade-level,
higher-order instruction.

Activity

Elevate Math PD Series — Designing Rigorous Tasks

Person responsible: Ito, Zanatta,
District Support

Launch Date: 08/18/2025

Required Resource(s):
Financial Resource:

Other Resource: Math frameworks, PD
facilitator, planning time, task evaluation

Source of Funding: Consolidated Budget

Activity Measure(s)

Benchmark(s)

Sign In Sheets, Agendas, lesson plans, Benchmark: EOG
student work, observation/walkthrough

data, teacher survey

Date: 04/20/2026
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AR] 2025-26 SIP
A.R. Johnson Health Science & Engineering High

08/11/2025 - 05/22/2026

bnt Achievement

Critical Initiative

Integrate mock assessments for grades 6-8 at BOY, MOY, and EQY to
monitor student understanding and adjust instruction to deepen
problem-solving skills, using Progress Learning.

Objective:

Increase grades 6—8 math proficiency among high-performing
students from 60% to 65% through rigorous, grade-level,
higher-order instruction.

Activity
BOY and MOY Mock assessments

Person responsible: Zanatta and Ito Launch Date: 08/04/2025

Required Resource(s):

Financial Resource: Source of Funding: Consolidated Budget
Other Resource: program licenses, data

trackers, PL for data talks, supplies and

materials
Activity Measure(s) Benchmark(s)
assessment schedule & completion logs, Benchmark: BOY Assessment Date: 08/25/2025

score trends, lesson plans, grouping
charts, walkthrough feedback, goal
setting trackers, IXL-progress learning

reports
Benchmark: MOY Date: 12/09/2025
Assessment
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AR] 2025-26 SIP
A.R. Johnson Health Science & Engineering High

08/11/2025 - 05/22/2026

bnt Achievement

Critical Initiative

Enhance enrichment opportunities such as STEAM competitions, and
advanced projects that promote critical thinking and application of
rigorous math concepts.

Objective:

Increase grades 6—8 math proficiency among high-performing
students from 60% to 65% through rigorous, grade-level,
higher-order instruction.

Activity
Math Clubs

Person responsible: Math Teachers, Launch Date: 08/18/2025
Ito

Required Resource(s):

Financial Resource: Source of Funding: Consolidated Funds
Other Resource: project supplies,

registration fees

Activity Measure(s) Benchmark(s)

Club rosters, competition registration Benchmark: Date:
logs, student survey, project rubrics,

results from competition, teacher

observations, expo attendance
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AR] 2025-26 SIP
A.R. Johnson Health Science & Engineering High

08/11/2025 - 05/22/2026

Critical Initiative

Identify and recruit underrepresented students for AP enrollment through
data analysis, teacher recommendations, and targeted outreach.

Objective:
Increase the College Readiness Index score by improving the AP
exam pass rate from 31% to 36% among enrolled students.

Activity

Have AP Night to increase AP awareness.

Person responsible: V. Moss, AP Launch Date: 07/29/2025
Teachers

Required Resource(s):

Financial Resource: $0.00 Source of Funding: N/A
Other Resource: Supplies

Flyers

Parent surveys

Activity Measure(s) Benchmark(s)
AP Reports, Student Anecdotes Benchmark: Date:
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AR] 2025-26 SIP
A.R. Johnson Health Science & Engineering High

08/11/2025 - 05/22/2026

Critical Initiative

Provide monthly professional development through collaborative
planning, AP vertical alighment, and content-specific coaching to ensure
rigorous and effective AP instruction.

Objective:
Increase the College Readiness Index score by improving the AP
exam pass rate from 31% to 36% among enrolled students.

Activity
Math Medic - AP Test, Homework, Quiz Prep

Person responsible: Admin Launch Date: 08/04/2025

Required Resource(s):

Financial Resource: $675.00 Source of Funding: Consolidated Funds
Other Resource: Educational software-
Math Medic
Activity Measure(s) Benchmark(s)
Assessment Scores Benchmark: Date:
cognia Annual Implementation
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Activity
APSI Training for AP Teachers

Person responsible: AP Eligible Teachers, Launch Date: 06/02/2025
Mrs. Ables (Bookkeeper)

Required Resource(s):

Financial Resource: $750.00 Source of Funding: Consolidated Funds
Other Resource: Registration fees

Laptop

Wifi

Activity Measure(s) Benchmark(s)

Agendas Benchmark: Date:

APSI Certification

APS| Agenda
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AR] 2025-26 SIP
A.R. Johnson Health Science & Engineering High

08/11/2025 - 05/22/2026

Critical Initiative

Offer after-school tutoring, Saturday sessions, and exam prep workshops
to support AP students, especially those at risk of underperformance.

Objective:
Increase the College Readiness Index score by improving the AP
exam pass rate from 31% to 36% among enrolled students.

Activity

After-school sessions for students to study.

Person responsible: Vir. Moss, Mrs. Launch Date: 01/03/2026
Zanatta, Mrs. Ito

Required Resource(s):
Financial Resource: Source of Funding: Consolidated Funds
Other Resource: salary for staff

Activity Measure(s) Benchmark(s)

Pre/Post-Test Data Benchmark: Date:

Progress Learning Benchmarks

Student Feedback

Attendance Rates
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AR] 2025-26 SIP
A.R. Johnson Health Science & Engineering High

08/11/2025 - 05/22/2026

Critical Initiative

Create a Data-Driven SEL & Counseling Framework to Support Student
Well-Being and Engagement

Objective:

increase the stakeholder survey score from 72 to 76 who feel
valued, connected, and supported by fostering a supportive SEL
culture

Activity
Second Step & Harmony SEL

Person responsible: Jones, Rocker, Launch Date:
Zanatta,

Required Resource(s):

Financial Resource: Source of Funding: Consolidated Funding
Other Resource: supplies, rewards for

student achievement

Activity Measure(s) Benchmark(s)
Lesson tracking logs, teacher feedback Benchmark: Date:
forms, behavior data, SEL screeners,
group logs
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AR] 2025-26 SIP
A.R. Johnson Health Science & Engineering High

08/11/2025 - 05/22/2026

Critical Initiative

Coordinate student-led clubs and peer support groups facilitated by
counselors and the intern to strengthen student connections, voice, and
sense of belonging

Objective:

increase the stakeholder survey score from 72 to 76 who feel
valued, connected, and supported by fostering a supportive SEL
culture

Activity
Student-led Circles & Clubs for Belonging

Person responsible: Jones, Rocker, Launch Date: 08/11/2025
Easley, teachers

Required Resource(s):

Financial Resource: Source of Funding: Consolidated Funds
Other Resource: supplies, incentives

Activity Measure(s) Benchmark(s)

club rosters, attendance logs, reflection, Benchmark: Date:
climate survey, planning notes, group
projects, events
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AR] 2025-26 SIP
A.R. Johnson Health Science & Engineering High

08/11/2025 - 05/22/2026

Critical Initiative

Create a staff wellness initiative that includes check-ins, appreciation
events, and access to mental health resources to support emotional well-
being and positive morale.

Objective:

increase the stakeholder survey score from 72 to 76 who feel
valued, connected, and supported by fostering a supportive SEL
culture

Activity
THRIVE

Person responsible: Admin, Launch Date: 08/18/2025
counselors, wellness team

Required Resource(s):

Financial Resource: Source of Funding: Consolidated Funds
Other Resource: THRIVE (Teachers & Staff

Honored, Resilient, Inspired, Valued, and

Energized) incentives, supplies

Activity Measure(s) Benchmark(s)

event sign in sheets, challenge logs, Benchmark: Date:
decrease in absences, increase in
positive survey data
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AR] 2025-26 SIP
A.R. Johnson Health Science & Engineering High

08/11/2025 - 05/22/2026

Critical Initiative

Provide professional development for teachers focused on effective
strategies for teaching rigorous, inquiry-based science aligned to grade-
level standards.

Objective:
Increase 8th grade science proficiency & growth among high-
performing students from 35% to 60%

Activity

Inquiry in Action — Science PD Series

Person responsible: Ito, Zanatta, Launch Date: 08/18/2025
District Support

Required Resource(s):

Financial Resource: Source of Funding: Consolidated Budget

Other Resource: Lab supplies, consultative

fees

Activity Measure(s) Benchmark(s)

sign in sheets, agendas, inquiry-based Benchmark: MOY Date: 12/09/2025
lesson plans, observation checklists, Benchmark

walkthrough feedback, assessment data,
work samples.

Benchmark: EOY Benchmark Date: 04/14/2026
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AR] 2025-26 SIP
A.R. Johnson Health Science & Engineering High

08/11/2025 - 05/22/2026

Critical Initiative

Implement differentiated instruction and enrichment activities that
challenge high-performing students to engage deeply with complex
scientific concepts and skills.

Objective:
Increase 8th grade science proficiency & growth among high-
performing students from 35% to 60%

Activity
STEAM Challenges (2 per year)

Person responsible: Ito, all faculty Launch Date: 08/25/2025

Required Resource(s):

Financial Resource: Source of Funding: Consolidated Funds
Other Resource: Funding for materials or

field experiences

Activity Measure(s) Benchmark(s)

Roster of students enrolled in challenge Benchmark: EOG / EOC Date: 04/13/2026
labs. Student Growth-Pre/post-

assessment on science reasoning and

concepts. Student surveys, reflective

journals. Instructional walkthrough data,

collaboration logs. Artifacts of learning,

parent an

cognia Annual Implementation
© Cognia, Inc. Page 12 of 13

Plan



AR] 2025-26 SIP
A.R. Johnson Health Science & Engineering High

08/11/2025 - 05/22/2026

Critical Initiative

Integrate mock assessments regularly to monitor student understanding
and adjust instruction to deepen scientific thinking and problem-solving
skills. (progress learning or IXL)

Objective:
Increase 8th grade science proficiency & growth among high-
performing students from 35% to 60%

Activity

Science Mastery Checks Using Mock Assessments

Person responsible: Ito, Zanatta, Launch Date: 08/04/2025
teachers, admin

Required Resource(s):

Financial Resource: Source of Funding: Consolidated Funds
Other Resource: program licenses, data

trackers, PL for data talks, supplies and

materials
Activity Measure(s) Benchmark(s)
Assessment schedule & completion logs, Benchmark: MOY Date: 12/09/2025

score trends, lesson plans, grouping
charts, walkthrough feedback, goal-
setting trackers, IXL-Progress learning
reports

Benchmark: EOY Date: 04/14/2026
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