*
Agenda of Regular Meeting raASD

The Board of Trustees
Pflugerville Independent School District

A Regular Meeting of the Board of Trustees of Pflugerville Independent School District will
be held Thursday, January 15, 2026, beginning at 6:00 PM in the Administration Building
Board Room, 1401 W. Pecan Street, Pflugerville, Texas 78660.

The subjects to be discussed or considered, or upon which any formal action may be taken,
are listed below. Items do not have to be taken in the order shown on this meeting notice.
Unless removed from the consent agenda, items identified within the consent agenda will
be acted on at one time.

If, during the course of the meeting, discussion of any items on the agenda should be held in
a closed meeting, the Board will conduct a closed meeting in accordance with the Texas
Open Meetings Act, Government Code, Chapter 551, Subchapters D and E, or Texas
Government Code 418.183(f). Before any closed meeting is convened, the presiding officer
will publicly identify the section or sections of the Act authorizing the closed meeting. All
final votes, actions, or decisions will be taken in open session. [Board Policy BEC (Legal)]

L. Opening
A.  Moment of Silence
B. Pledge of Allegiance
C. Awards and Recognitions
D. Public Comment
II.  President's Report
[II. ~ Administration Report 4
IV.  Presentation and Public Hearing of the 2024-2025 Texas Academic
Performance Report (TAPR)
V.  Presentation and Public Hearing of End-of-Course Accelerated Instruction
Programs Evaluation
VI.  Presentation of Pflugerville ISD's Artificial Intelligence (AI) Regulations and
Guidelines
VII.  First Reading and Discussion of Texas Association of School Boards (TASB)
Policy Manual Update 126, affecting Local Policies, as listed below:
BE - Board Meetings
BED - Board Meetings: Public Pamapatlon
C] - Contracted Services
CJA - Contracted Services: Background Checks and Required Reporting
CJE - Buildings, Grounds, and Equipment Management: Required Displays
CQB - Technology Resources: Cybersecurity
CQD - Technology Resources: Artificial Intelligence
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VIIL

IX.

CSA - Facility Standards: Safety and Security

CV - Facilities Construction

DBD — Employment Requirements and Restrictions: Conflict of Interest

DEC - Compensation and Benefits: Leave and Absences

DFBB - Term Contracts: Nonrenewal

DGBA - Personnel-Management Relations: Employee

Complaints/Grievances

DH - Employee Standards of Conduct

EEP - Instructional Arrangements: Lesson Plans

EFA - Instructional Resources: Instructional Materials

EHBAF - Special Education: Video/Audio Monitoring .

EIA - Academic Achievement: Grading/Progress Reports to Parents

FA - Parent Rights and Responsibilities

FEF - Attendance: Released Time

FFAC - Wellness and Health Services: Medical Treatment

FFB - Student Welfare: Crisis Intervention

FFF - Student Welfare: Student Safety

FFG - Student Welfare: Child Abuse and Neglect

FNG - Student Rights and Responsibilities: Student and Parent

Complaints/Grievances

Z. FO - Student Discipline

AA. GF - Public Complaints

BB. GKA - Community Relations: Conduct on School Premises

First Reading and Discussion of Proposed Changes to the following 60

Local Policies:

A. CFB (LOCAL): Accounting — Inventories

B. CH (LOCAL): Purchasing and Acquisition

Consideration and Possible Approval of a Resolution to Nominate Candidate(s)

for the Travis Central Appraisal District Board of Directors Appointments

Consent Agenda

A. Consideration and Possible Approval of Meeting Minutes

B. Consideration and Possible Approval of Innovative Courses for Early
College High School and P-TECH Programs

C. Consideration and Possible Approval for the Hendrickson High School
Marine Corps JROTC Top Qualifiers to Travel Out-of-State to Sandy, Utah,
to Participate in the Air Rifle Service Nationals Competition on February 4
- 8,2026

D. Consideration and Possible Approval of Appointments to the Student
Health Advisory Council for the 2025-2026 School Year

E. Consideration and Possible Approval of Outside Employment Contracts
between Pflugerville ISD Employees and Outside Organizations

F. Consideration and Possible Approval of District Purchases 65
Exceeding $50,000

G. Consideration and Possible Approval of the 2024-2025 Federal Single

Audit Report
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XI.
XIIL

XIIL

H. Consideration and Possible Approval for Classroom 69
Audio/Visual Solution Upgrades

I.  Consideration and Possible Approval of a Resolution 71
Establishing a Board Academic Committee
J. Consideration and Possible Approval of Firms to Complete 73

District-Wide Facility Condition Assessments, Technical
Design Guidelines, Education Specifications, Facility Master
Planning, and Future Bond Planning
K. Consideration and Possible Approval of Firms for Professional 75
Services to Complete Miscellaneous Future Project Designs
and Marketing Services
Discussion Regarding Personnel Employment (551.074)
Discussion Regarding the Purchase, Exchange, Lease, or Value of Real Property
(551.072)
Adjourn



Pflugerville Independent School District
Board Agenda Item Cover Sheet

Date: January 15, 2026

Agenda Item Caption: Consideration and Possible Approval of Firms for Professional Services to
Complete Miscellaneous Future Project Designs and Marketing Services

Purpose of Agenda Item:
O Action Presentation Action Consent [J Information Presentation [J Closed Session

Administrative Recommendation: Move to approve architectural firms for professional services
to provide future project design services, as presented.

Background Information: Alongside the district’s recommendation for firms to conduct facility
assessments and master planning services, PfISD is positioning itself to expand its pool of
architectural firms for future projects. The district presently maintains five firms for projects and
after a comprehensive RFQ process, staff are recommending expanding the pool to seven firms.

To ensure the most qualified expertise for this initiative, the District conducted a formal Request
for Qualifications (RFQ) that yielded 22 submissions from highly qualified vendors. Following a
rigorous evaluation and ranking process, the top 12 firms were selected for initial interviews.

Staff evaluated, ranked, and interviewed responding firms regarding their qualifications and
ability to provide design services for individual projects that may be included in a future bond
package. Of the 22 responding firms, district staff recommends the following seven firms to
provide architectural professional services: (1) Corgan, (2) DLR Group, (3) PBK, (4) Perkins &
Will, (5) Reliance Architecture, (6) VLK Architects, and (7) WRA Architects. An eighth firm, (8)
Caelen Communications will be retained to support Bond marketing efforts.

All recommended firms have an excellent history of providing K-12 design-related services and
come highly recommended. Awarding seven firms will help ensure the availability of high-quality
services when needed.

Fiscal Analysis: None

Regulatory Requirement: Board Policy CV: Facilities Construction

Attachments: None

Submitted by: Victor Valdez, Chief Operating Officer
Cabinet Member Approval: Brandy Baker, Chief of Staff
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