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Background Information: Technology Services

* Responsible for the support and maintenance of both technical and instructional
systems that are leveraged throughout the district

* Support and maintain: computers, phones, tablets, peripherals, interactive panels,
phones, printers, copiers, servers, and Wi-Fi

* Work directly with teachers, staff, administration, students and families to support the
use of technology

* Provide high quality professional development on new and emerging technology
* Support teachers in the integration of instructional technology
* Support and maintain the infrastructure throughout Pittsford Schools

* 20 FTE staff members (one administrator, one administrative assistant, ten technicians,
four instructional technologists, two audio visual assistants, one Performing Arts
Coordinator, one Print Shop/Instructional Materials Operator)
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Background Information: BOCES Support

This budget is used to fund software and services, e.g.,

* Wincap: Finance, human resource, and professional development software
* Infinite Campus: Student information system

* |[EP Direct and Medicaid Direct

* Family ID: Medical sports clearance, Summer Enrichment enrollment

* Communication alert systems and website hosting

 Office 365 and E-mail services
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Accomplishments

District Technology Department

Closed approximately 9800 Help Desk Requests Supported an average of 4200 guest
O wireless connections daily
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Supported roughly 450 million events on Maiptained a stable network —97.8%
the network monthly up time




Accomplishments

District Technology Department

Developed and enhanced current practices to
set up and configure laptops, automated
workflows to a digital environment, and
installed a new PA and audio enhancement
system at BRMS.
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Provided numerous professional
development courses on Microsoft Teams,
EdTech Camp — Teacher driven technology
mini sessions, Cleartouch IFPs, Adobe
Express, Computer Science and Digital
Fluency Series, and various other
instructional software programs
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Accomplishments

District Technology Department

Worked collaboratively with teachers and students
to explore what it means to be part of a digital
community
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Accomplishments

District Technology Department

Used digital tools to think
critically and create digital
artifacts
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Accomplishments

District Technology Department

Develop computational thinking
skills through algorithms and
programming
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Obstacles or Challenges

Information and Instructional
Technology

Supply chain issues and rising
costs of technology

Reliance on cloud based system

Implementing new systems and
developing a shared
understanding of functionality

Balancing innovation with safety
and cybersecurity

Long-term hardware replacement




























