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Our Strength is Our Team
Atlanta’s students will have effective and engaged 
teachers, leaders, and staff.
➢ Increase concentration of highly-effective 

teachers and leaders
➢ Prioritize engagement and retention for staff
➢ Grow and promote strong teachers, leaders, 

and staff

Our Responsibility Is Shared
Atlanta’s students will have supportive families, 
communities, and partners.
➢ Build meaningful partnerships
➢ Expand Atlanta Partners for Education (APFE) 

impact
➢ Increase access and engagement for families 

and communities

Our System Is Efficient & Effective
Atlanta’s students will have the schools and resources 
they need to succeed.
➢ Maximize facility usage for the student and 

community good
➢ Leverage data to drive strategic financial 

investments
➢ Implement sustainability initiatives
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We Are Strengthening Our Instructional Core
Atlanta’s students will have high-quality instruction, materials, and targeted 
support.
➢ Implement high-quality, relevant, and engaging instructional materials 

and professional learning in all core content areas
➢ Target resources towards subgroups (eg. exceptional education, 

English learners, economically-disadvantaged)
➢ Accelerate early learning

We Are Caring For Every Child
Atlanta’s students will have trusted, supportive adults meeting their unique 
needs.
➢ Expand strategies that reduce chronic absenteeism and 

disproportionate discipline
➢ Implement systematic culture and climate strategies
➢ Increase student access to trusted and reliable adults (eg. mentors, 

coaches, counselors)

We Are Sparking Student Curiosity
Atlanta’s students will have access to explore and expand their passions and 
interests.
➢ Promote robust arts, athletics, world language, and enrichment 

offerings
➢ Expand access to high-interest and workforce-ready offerings (e.g. 

career programs and pathways, advanced coursework)
➢ Explore specialized and innovative school models (eg. School of the 

Arts)



BUDGET PROCESS UPDATE

One District. One Goal. Every Child.



FY27 Budget Timeline Updates

School Budgets- Templates submitted Friday February 20th 

School Templates reviewed by Associate Superintendents and Staffing Conferences- Week of February 23rd – 27th 

Departments submit budget requests by February 27th 

March- Budget Department will consolidate school and department requests; Senior leadership reviews 

March-April - Refine revenue projections to match expenditure requests 

May- Public Hearing and Tentative Adoption presented by the Board

June – Public Hearing and Final Adoption by the Board
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Legislative Updates

• HR 1114 by Representative Shaw Blackmon proposes a 
constitutional amendment to remove homestead property taxes by 
2032. 
• Accompanies the enabling legislation HB 1116. 

• Includes homeowner relief grants, establishes a cap on non-homestead 
property but allows for growth and inflation, allows schools to use up to 2% 
sales tax, allows schools to use LHOST, etc.

• HB 1116 contains the details of the implementation of HR114.
• Overtime, would cost the district approximately $290m in property taxes, 

annually. 

• With a 2% sales tax, we would still be about $30 m short. Also, limits Board 
ability to set millage; increases would go to referendum.

• Status: The resolution passed the full committee via substitute and 
will move to the House Rules Committee (as of 2/25)
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APS REVENUE
Local revenue makes up 78% of our total 
general fund budget at $988 million

APS has lowered our millage rate twice since 
2018 (from 21.74 to 20.74 in 2018 and from 
20.74 to 20.5 in 2022)

The equivalent of 1.64 mills is within the TADS, 
leaving an operating millage of 18.86, nearly the 
lowest in the metro

Of that $988M in local revenue, 62% is residential
• That’s up from 2019 when residential represented only 56% of local 

revenue
• This is due in part to the ongoing underassessment of commercial 

values in Fulton County (in 2025, the commercial digest 
actually decreased by $22 million)

Exemptions are up from 8% to 10% since 2019
• In 2018 we increased the standard homestead exemption from $30k 

to $50k
• In 2025, additional $50k exemption for seniors
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Expenditure Challenges

Reduced central office overhead by $70.4 million

Comprehensive facility plan identified 16 campuses for 
merger or closure

Revised pension funding plan, reducing current cost from 
$70+ million to $43 million

Decreased reliance on fund balance by 84%

SB382- If the cap had been in place for homesteaded 
properties since 2019, APS would have an accrued loss of 
~$100 million

Even an additional 2% sales tax would not cover the losses

8

Impact of Legislation

Expenditure Controls

Enrollment is down 7000+ students from 2016

Birthrates down 25%

Competition up, 71 competitors in the metro area

Salaries up 64% and benefits up 78% since 2016

Student support services up 143% and Safety up 140% 
since 2016
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Potential Revenue (in Millions, Fulton County Only)

Tax Year 

YOY 
Change *CPI Current Revenue

New Revenue 
After CAP

Difference by 
Year 

2025 3.39% 2.90% $372.941 $371.17 -$1.77

2024 9.04% 4.10% $360.722 $344.40 -$16.32

2023 13.09% 8.00% $330.83 $315.95 -$14.88

2022 10.61% 4.70% $292.54 $276.91 -$15.63

2021 9.16% 1.20% $267.59 $248.07 -$19.52

2020 7.25% 1.80% $245.12 $232.66 -$12.46

2019 11.82% 2.40% $228.55 $209.29 -$19.26

School 
System

School 
Homestead Tax 

2024 SPLOST 
(Doubled) 

Deficit/Surplus 
Local ST 
Needed

Atlanta $   290,656,080 $  256,053,010 $ (34,603,070) 2.27%



Employer Health Insurance and Labor Cost Increases

• State Health Benefit Cost- FY2026 $109,882,302 (all funds)

• FY18 - $11,340 per employee
• FY27 - $24,336 per employee
• Increase of $12,996….114% per employee

• Classified increased from $2,616 annually in 2011 to $24,336 in 2027, Increase is over 830%!

• Labor Cost
• FY18 – Starting teacher salary - $53,658
• FY27 – Starting teacher salary  - $75,571
• Increase of $21,913 ….. 30% per teacher

• Combined
• Salary and Health Insurance FY18- $64,998
• Salary and Health Insurance FY27- $99,907 
• Increase of $34,909 …..54% per teacher

• Total combined Salary and Health Insurance increase from FY18 to FY26 
$119,549,669
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WE ARE CARING FOR EVERY CHILD: 
EXCEPTIONAL EDUCATION 

One District. One Goal. Every Child.
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We Are Caring For Every Child

We Are Strengthening Our Instructional Core $332,875,860

Our Responsibility is Shared $307,961,160

We Are Caring For Every Child $282,418,967

Our System in Efficient & Effective $160,465,132

Our Strength is Our Team $119,053,015

We Are Sparking Student Curiosity $101,585,998

Grand Total $1,304,360,132

Services to 

Exceptional 

Children = 

$123.5 m



General Fund Budget Summary
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QBE Collected Local Supplement

• In the last decade:

• Total budget for FY26 is $123 million

• QBE Funding has increased 99% 

• The local supplement has increase by 172% 

• FTE counts have increased 65%
• Total per pupil is $19,709

• Increases are primarily due to the number and 

cost of staff

FY15 FY16 FY17 FY18 FY19 FY20 FY21 FY22 FY23 FY24 FY25 FY26

FTE

2,062 2,104 2,345 2,630 2,948 3,057 3,332 3,369 3,149 3,233 3,374 3,481 



Exceptional Education 

Things to Listen For

Regional 
Programs

SWD 
EnrollmentChild Find

Parent 
Involvement

Since 2021, the district has 
added 607 additional 

students to the exceptional 
education roster.

. 

With 98% of evaluations 
completed within 60 days, 

we are significantly 
exceeding compliance 

standards and ensuring no 
child waits for support.

We have a growing population 
of students requiring the 

most intensive support (e.g., 
specialized regional programs 
for autism, medically fragile, or 

profound disabilities). 

Our district has seen a 
significant upward 
trajectory in parent 

satisfaction over the last 
four years, reaching a record 

high in 2025. 
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• In 2025, the District achieved a 
93% parent satisfaction rate 
(GADOE Survey) regarding school 
efforts to facilitate involvement 
for students with disabilities. This 
reflects a 7% year-over-year 
increase and successfully 
outperformed the state average 
of 89%.

• Since 2023, the district has seen 
a total gain of 11 percentage 
points in parent engagement.

Increased Parent Satisfaction
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FY26 Exceptional Education Budgets  Allocations

FY26 Exceptional Education Budgets & Allocations

Total Budget - $135,347,615 

Total Budget - $135,347,615 

15



Increased School-based Exceptional Education Staff Investment 

Increased School-based Exceptional Education Staff 

Investment 
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Staffing Shifts 2024-2026

• Teachers 26 increase 

• Paraprofessional 29 

increase

• Central Office staff 3 

decrease



Increased SWD Enrollment Trends (Since Pandemic)
The district has experienced a steady 11% increase in the SWD population over the last five years, following the initial 
enrollment dip during the 2020-2021 pandemic period. The SWD population represent 12% of the total district.
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Student Enrollment by Primary Disability 
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+2%

+10%+25%

+12%

Regional Programs

Co-Teaching Services

Speech Services
Supportive Instruction Services 

Exceptional Education  - Key Expenditures
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Investments

• An online platform that helps special 

educators develop more 

effective Individualized Education Plan.

• 475 Licenses

• Teacher Survey states overwhelming 

satisfaction
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Exceptional Education 

Key Takeaways

Student 
Needs

SWD 
EnrollmentStaffing

Enrollment of 
Students with 

Disabilities have 
surpassed 

Pre-Pandemic 
levels.

. 

School-Based 

Staffing has 

increased to 

support student 

needs.

Primary and 

Secondary needs 

have increased. 

(Autism, 

Speech/Language, 

Inclusive Classrooms)
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WE ARE CARING FOR EVERY 
CHILD:  STUDENT SUPPORTS

One District. One Goal. Every Child.
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We Are Caring For Every Child

We Are Strengthening Our Instructional Core $332,875,860

Our Responsibility is Shared $307,961,160

We Are Caring For Every Child $282,418,967

Our System in Efficient & Effective $160,465,132

Our Strength is Our Team $119,053,015

We Are Sparking Student Curiosity $101,585,998

Grand Total $1,304,360,132

Student 

Support 

Services = 

$53.13 m



General Fund Budget Summary
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Adopted Budget (in Millions)

Program FY17 FY18 FY19 FY20 FY21 FY22 FY23 FY24 FY25 FY26

Social Work Services $4.75 $3.97 $3.62 $3.88 $3.81 $0.48* $7.86 $8.63 $9.67 $10.51

Health Services $3.44 $3.11 $3.8 $3.93 $4.16 $1.1* $6.2 $7.05 $7.08 $7.58

Psychological Services $3.17 $2.94 $2.92 $2.99 $3.07 $0.52* $6.34 $6.78 $8.09 $9.15

Counseling Services $11.1 $11.09 $11.45 $10.47 $9.66 $10.24 $10.41 $12.87 $14.02 $16.57

Office of Student Services $0.38 $0.39 $0.55 $0.45 $0.54 $0.57 $0.77 $0.88 $1 $0.54

Student Programs and 

Services
$7.4 $5.64 $5.36 $5.72 $5.11 $5.82 $5.73 $6.64 $8.05 $8.78

Total $30.23 $27.14 $27.72 $27.45 $26.34 $18.73 $37.32 $42.85 $47.92 $53.13

YoY Change -$3.09 $0.58 -$0.27 -$1.11 -$7.62 $18.59 $5.53 $5.07 $5.21

% Change -10% 2% -1% -4% -29% 99% 15% 12% 11%

*Social Work Services, Health Services, and Psychological Services funds 

were reclassed to ESSER in FY2022

• Student Support Services has 

increased by 76% since FY2017

• Social Work +121%

• Health Services +120%

• Psychological Services +189%
• District enrollment has declined by 

over 2000 students in that same 

period

• Much of the increase in spend is 

due to ESSER funded initiatives 
that transferred to the general fund



Program Historical Overview (in Millions)
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*Social Work Services, Health Services and Psychological Services funds were reclassed to ESSER in FY2022
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1309 - Social Work Services*
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1310 - Health Services*
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1509 - Psychological Services*
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1510 - Counseling Services
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1512 - Office of Student Services
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1598 - Student Programs and 
Services



FY2026 Staffing Ratios

Position State APS Average APS Min APS Max

Counselor 1:450 1:376 1:117 1:792

Social Worker 1:2475 1:585 1:209 1:2060

Psychologist 1:2420 1:959 1:210 1:2648

MTSS 0 1:616 1:210 1:1638
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Strengthening the MTSS Framework
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Multi-Tiered System of Supports (MTSS)

Data-Driven framework to identify and respond 
to academic and behavior needs early.

Change

• Universal screening replaced "waiting to 
fail."

• Tier placement decisions are data-based, 
not subjective

• Growth is monitored-not assumed

• Expectations are documented and 
subjective

Reality: We are supporting more students 
because the system improved.



Operationalizing MTSS With Precision

What We Do Now

• Identify risk early

• Place students' intentionally

• Monitor growth consistently

Role of Fastbridge (Progress Monitoring Tool)

• Provides screening data

• Tracks growth through progress monitoring

• Drives instructional decisions

Results

• Earlier identification

• Stronger intervention alignment

• Improved academic outcomes

29



Let's Make a Promise!!
(Alternative to Suspension Program)
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Purpose

• Provides academic support

• Provides immediate restorative and wrap-
around services

• Decreases out-of-school suspension days for 
targeted subgroups

• Protects and increases attendance

Impact on Students

• Provides a safe learning atmosphere, healthy 
meals, certified teacher for one-on-one 
and/or small group academic assistance, and 
behavior intervention support
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Repairing Harm and Promoting Safety 

Restoration       Intervention        Prevention

    At-Promise Centers

    (659 student entries)

 Utilized by most if not all 

of our middle and high 
schools

Student 

Behaviors

Absences

&

OSS Days



Reduce Suspension...INCREASE Attendance!!

32

Return on Investment

• Decrease percentage of scholars 

receiving out of school suspensions

• Promote Academics and Protect 

Attendance

Risk if not Funded

• Discontinuation of program

• Higher out-of-school suspension days

• Increase absenteeism rates

• Gap in academic support



       Discipline Data "trending" Downward
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• Fewer Students Receiving Out-of-School Suspension 

(OSS): Last year 10.4% of students with OSS, and this year 

6.8% equating to 93.2% of students NOT being suspended 

out-of-school

• Suspension Rate Reduction:  Increase in student access 

to instructional time due to improved implementation of 

progressive discipline interventions

      SY 24-25 (End of Last Year): 0.67

      SY 25-26 (This Year- Aug. - Feb.): 0.56



Impact on Student Outcomes

• Stabilizes families by connecting them to housing, health, and basic 
needs - key drivers of attendance, behavior, and engagement. 

• Supports APS’s whole-child KPIs. 

Return on Investment 

• Provides a districtwide, customized resource hub and referral system.

• High family demand (18,666 searches) shows strong community value. 

Risk If Not Funded

• Families lose a centralized, APS-branded support tool for meeting 
whole-child KPIs and responding to rising family needs.

APS’s online resource hub that connects families to essential 

community supports through a searchable directory.
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15,009 SWARM
*Social Work Referrals in SY26

Top Referral Codes

Attendance 

Economics

Emotional/Mental Health



18,666 Searches

35Live data pulled from FindHelp.org, 2/18/26



Removing Barriers Through Social Work Services
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Social Work Services helps to remove 

barriers that promote students' emotional 

stability, safety, and engagement

• Impact on Students: Reduction of chronic 

absenteeism through Tier 3 attendance social work 

support, expansion of mental health supports, 

expansion of Exceptional Education support, and 

immediate access to child welfare services

• Return on Investment: Prevents gaps in services 

for students to help keep them in school and 

engaged in learning

*2026: Reflects data from October 2025

*



Removing Barriers Through Social Work Services
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WRAP UP AND NEXT STEPS

NEXT BUDGET COMMISSION MEETING:  

MARCH 19, 2026

Agenda:
We Are Strengthening Our Instructional Core- Literacy Initiative Updates

Our Strength is Our Team- Salary Proposals
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Date Event

 Tuesday, September 30, 2025 Budget Commission: TAN, Budget Discussion, Budget Commission Calendar

 Thursday, November 20, 2025 Budget Commission: Level-setting and aligning on decision points, FY2027 Parameters, Revenue, School 

Allotments

 Wednesday, January 7, 2026 Budget Department Kickoff, Department Budgets Released

 Thursday, January 8, 2026 School Budgets Released

 Wednesday, January 14, 2026 Budget Principals’ Training and GO Team Initial Presentation

 Thursday, January 29, 2026 Budget Commission: Governor’s State of the State, Preliminary Revenue Projections, Our System Is Efficient & 

Effective- Transportation and ERP

 Tuesdays and Thursdays until mid-February Department Budget Support Sessions

Ongoing School Budget Support Sessions

 Thursday, February 26, 2026 Budget Commission: We Are Caring For Every Child- Exceptional Children, Student Support Budgets

Week of February 27
th
 Academic and Staffing Conferences

Friday, February 27, 2026 DEADLINE: Budgets Close for Schools and Departments

Thursday, March 19, 2026 Budget Commission: We Are Strengthening Our Instructional Core- Literacy Initiative Updates

Our Strength is Our Team- Salary Proposals

Thursday, April 16, 2026 Budget Commission: We Are Caring For Every Child- Nutrition, Federal Funds, SPLOST

Our Responsibility Is Shared- Charter and Partner Updates

Monday, May 4, 2026 Public Hearing #1, Tentative Adoption

Thursday, May 21, 2026 Budget Commission: We Are Sparking Student Curiosity- Updates on Innovative Initiatives

Monday, June 1, 2026 Public Hearing #2; Final Adoption

Budget Development Schedule
[TENTATIVE FY2027]
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