


Strategic Plan Targets — Year to Year

Targets / Indicators 2025- | 2026— | 2027- | 2028- | 2029-
2026 2027 2028 2029 2030

Implement HEB 1SD Grow Your Own programs (Teacher Assistant .

to Teacher & Educator in Training)

Collect baseline data .

Create certification progress tracking tool [

Train Mentors and make mentor/mentee placements * ° . ° .

Establish EPP partnerships . ) .

Facilitate collaboration between EdOps and HR leadership teams ® . . .

to enhance support for noncertified teachers

Hold mentor meetings . . .

Compensate mentors of uncertified teachers ) . . . .

Mentor program expanded . ' 'y . .

Report annual progress to Board of Trustees . ' ° . .

Strengthen EPP partnerships & pipelines ° . .

Provide one-on-one support for remaining candidates . )

Achieve full certification compliance .

Plan and implement expanded Grow Your Own, and/or mentor, . ° . *

and/or residency initiatives {through LASO PREP programs)

Increase funding for teacher pipeline programs through LASO . ) .

PREP grant funding




2025-2026 Noncertified Teachers (To Date)

Grade Level Subject Number of Noncertified

Pre-Kindergarten Self-Contained (All Content Areas) 1

Kindergarten Self-Contained (All Content Areas) 2

Kindergarten/Bilingual Self-Contained (All Content Areas) 1

1st Grade Self-Contained {All Content Areas) 1

2nd Grade Self-Contained {All Content Areas) 1

3rd Grade Self-Contained {All Content Areas) 1

5th Grade Self-Contained (All Content Areas) i

5th Grade/Bilingual Self-Contained (All Content Areas) 1

6th Grade self-Contained (All Content Areas) 2

Pre-K- 6th Grade Special Education {FACI, IR, STEP) 4

Pre-K- 6th Grade Art 1

7-9 Grade ELAR 1

7-9 Grade Math 1

7-9 Grade Science 1

7-9 Grade Special Education (FACI) 1

10-12 Grade Communications 1

Noncertified Teachers - Average Over 3 Years
School Year New Hires New Hires Total New
Foundation Non-Foundation Noncertified
2023-2024 19 2 21
2024-2025 31 5 36
2025-2026 37 6 43
Three-Year Avetage 29 4.33 33.33

Below are EPP partnerships with whom HEB ISD regularly engages for candidate selection through job fairs and
interview fairs; student teacher observation and student teaching placements; and the selection and placement of
alternatively certified candidates. The following is only a representative listing and does not include all with whom
HEB ISD regularly engages for certified candidates:






