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Special Board of Education Meeting 
February 4, 2026 
 
Board Present: Jason Kemp, Chair; Anna James, Vice Chair; Gavin Lodge, Secretary; Susan Fogliano; 
Scott Brown; Xander Lowry; Sheryl Shyloski; and Michael Hansen; Cynthia McCollum 
 
Administration Present: Ian Neviaser, Superintendent of Schools; Mark Ambruso, Principal of Lyme-Old 
Lyme Middle School; Melissa Dougherty, Director of Special Services; Kelly Enoch, Principal of Mile 
Creek School; Allison Hine, Principal of Lyme Consolidated School; Sean Kennedy, Assistant Principal 
of Mile Creek School; Holly McCalla, Business Manager; Thomas Bushnell, Assistant Principal of 
Lyme-Old Lyme High School; Ron Turner, Director of Facilities & Technology; Noah Ventola, Assistant 
Principal of Lyme-Old Lyme Middle School 
 
Others Present: three community members from Lyme-Old Lyme 
 
The meeting was called to order by Chairman Jason Kemp at 6:30 p.m. The Pledge of Allegiance was 
recited. The purpose of the meeting was to hold a public forum on the proposed 2026-2027 budget.  
 
Mr. Neviaser gave a PowerPoint presentation on the 2026-2027 budget, which reflected a proposed 
budget figure of $41,477,955 a 4.61% increase from the current year’s budget.   
 
Reporting highlights included: goals to be served by the budget; overall budget summary breakdown; 
budget drivers (increases/decreases); proposed facilities projects; other school district’s comparison; 
historical perspective of budget increases/decreases; and budget increases of local school districts. 
 
The meeting was opened up for questions and comments from the Board of Ed and the public.  
 
Mary Powell St. Louis, a Lyme resident, requested clarification regarding the necessity, responsibilities, 
qualifications, and costs of the Special Education Coordinator position. 
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Tracie Ortoleva, a resident of Old Lyme, voiced concern regarding the unexpected adjustments and 
expenditures related to the replacement of the hot water heaters. Ms. Ortoleva questioned whether the 
budget is increased to have those numbers filled or if the reserve fund will be used to offset the cost in 
order to minimize debt service. 
 
There being no further comments or questions, the special meeting adjourned at 6:49 p.m. upon motion 
by Mr. Lodge a second by Mrs. Fogliano.  
 
Respectfully submitted, 
 
Gavin Lodge, Secretary 
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