Senior Executive Officer of School Leadership & Operations
Job1D: 1022318

Location: 010 - Colborne Admin Offices

Full/Part Time

Regular/Temporary: Regular

How To Apply

To be considered further, please apply for this position and attach a resume and cover
letter to your online application.

The Human Resource Department will review your application materials and contact you
regarding the next steps.

To attach additional documents to your online application, click on the "Additional
Attachments" link from the applicant homepage and upload your documents as
attachments. Valid file extensions for attaching a document include .doc, .txt, .rtf, and
.pdf.

This position will be open for applications until March 13, 2026.

General Information

The Senior Executive Officer of School Leadership and Operations develops and supports
school leaders while ensuring operational excellence across all Saint Paul Public Schools
(SPPS). This role builds the leadership capacity of principals and Assistant
Superintendents through coaching, mentoring, and systematic professional development
while overseeing effective school operations. The Senior Executive Officer of School
Leadership and Operations creates and implements a clear vision for leadership
development that enhances professional capacity, provides exposure to transformative
experiences, and prepares leaders to improve long-term student outcomes. Working in
partnership with the Senior Executive Academic Officer, this position creates an integrated
support model that ensures principals receive both instructional and operational
leadership development. The Senior Executive Officer of School Leadership and
Operations establishes systems to identify, prepare, place, and retain exceptional school
leaders who create cultures of high expectations and eliminate racially predictable
achievement disparities.

Reporting Relationship



This position reports directly to the Superintendent.

The following positions report to the Senior Executive Officer of School Leadership
and Operations:

e Four Assistant Superintendents with oversight of schools
e Assistant Superintendent, Special Education and Support Services
e Athletic Director
Responsibilities
The essential functions include, but are not limited to, the following fundamental duties:
Leadership Development and Coaching (Primary - 60%)
Supervise, Coach and Develop quality Assistant Superintendent Leadership

o Foster a collaborative leadership team culture among Assistant Superintendents
focused on continuous improvement and shared accountability.

¢ Provide ongoing one-on-one coaching and leadership development to the four
Assistant Superintendents, including the Assistant Superintendent of Special
Education and Support Services, through monthly coaching sessions, observation
and feedback, and structured leadership development programming.

o Cultivate the Assistant Superintendents;, expertise in coaching and developing
principals.

¢ Model effective leadership practices in instructional leadership, data-driven
decision making, equity-centered leadership, and operational management.

e Create individual growth plans for each Assistant Superintendent aligned to district
strategic priorities and their professional development needs.

Build Principal Leadership Capacity

e Design and implement comprehensive principal leadership development systems
for all 69 schools and programs.

e Create coaching models that continuously build the leadership capacity of
principals and assistant principals as instructional leaders.

e Establish principal learning communities organized by experience level, school
type, or specific development needs.



Partner with the Senior Executive Academic Officer to integrate instructional
leadership development with operational leadership support.

Develop leadership pipelines by creating pathways for assistant principals, teacher
leaders, and other emerging leaders.

Implement succession planning systems to ensure a strong bench of ready school
leaders.

Athletics and Activities Leadership

Oversee District Athletics and Activities Programming

Supervisee the Athletics Director in the coordination and oversight of athletics
programs, activities, and extracurricular offerings across all schools.

Ensure athletic programs and activities support student development, promote
equity and inclusion, and align with district values and strategic priorities.

Collaborate with the Athletics Director to maintain compliance with state athletic
association regulations, safety standards and district policies.

Support the Athletics Director in building partnerships with schools, coaches,
families, and community organizations to strengthen athletic and extracurricular
programming.

Create Systems for Leadership Excellence

Foster a culture of collaboration and accountability toward improving long-term
student outcomes and implementing the SPPS strategic plan.

Build a data-driven culture among school leaders to understand student needs
through ongoing analysis and provide analytical insight to inform instructional
strategies.

Establish clear leadership standards and competencies aligned to district strategic
priorities and equity goals.

Design principal performance management systems that provide actionable
feedback and support leadership growth.

Create a culture of innovation by providing research and effective practices for
school leadership.

School Operations and Performance (Secondary - 40%)



Supervise and Support School Operations

e Supervise and support the five (5) Assistant Superintendents in their oversight of
schools and programs.

e Ensure effective school operations including safety, facilities coordination, student
services, resource allocation, and compliance with federal, state, and district
regulations.

¢ Manage the overall performance of SPPS schools and identify the levels of support
necessary to improve student achievement and operational effectiveness.

e Coordinate district-level operational support services to schools, working
collaboratively with district departments to create integrated support models.

e Lead crisis response and manage complex operational challenges requiring
executive-level intervention.

Drive School Improvement and Accountability

e Collaborate with the Senior Executive Academic Officer to ensure evidence-based
instructional practices are fully implemented at schools and aligned to school
improvement plans and district strategic efforts.

¢ Provide timely and relevant feedback to Assistant Superintendents, principals, and
leadership teams to deepen their practices and achieve improved results.

¢ Monitor school performance data and address operational and leadership barriers
to student success.

¢ Lead schoolimprovement initiatives and interventions for underperforming schools,
ensuring appropriate resources and support.

e Support the alignment of school and district resources to respect students' racial
and cultural identity using high-quality instructional practices within a technology-
rich learning environment.

Ensure Principal Supervision Excellence

¢ Make decreasing disparities in student achievement based on race, ethnicity,
culture, and identity an urgent priority through effective school leadership.

¢ Ensure Assistant Superintendents provide effective supervision, evaluation, and
support to principals.



Establish accountability systems that ensure strong and effective leadership is
presentin all SPPS schools.

Collaborate with Human Resources and Leadership Development to assess
principal quality, facilitate transitions, and develop both internal and external
pipelines of ready school leaders.

Strategic Leadership and Collaboration

Serve as a Member of the Superintendent's Senior Executive Leadership Team (SELT)

Promote the Superintendent's goals and priorities in compliance with the law and
all policies and procedures.

Assume a leadership role on SELT and assist with long-range strategic planning,
district budget development, and policy development.

Contribute to informed decision-making by the Superintendent and SELT by
monitoring and effectively interpreting the latest research, trends, and
developments in school leadership and operations.

Contribute to the evaluation of district performance, budget management, and key
measures of organizational activity by creating and monitoring a division
improvement plan.

Partner with Senior Executive Academic Officer

Work in authentic partnership with the Senior Executive Academic Officer to align
leadership development with instructional excellence initiatives.

Collaborate to develop and deliver professional development to principals and
Assistant Superintendents that integrates both instructional and operational
leadership.

Ensure school improvement plans reflect both instructional priorities and
operational realities.

Create coherent support systems for schools that integrate academic and
operational assistance.

Lead District-Wide Alignment

Collaborate with the Superintendent Executive Leadership Team to create
consistent systems of communication focusing on priority goals for each school.

Ensure that resources and best practices are shared throughout SPPS.



Utilize diverse external and internal partners to help schools succeed.

Apply principles of equity in every decision, resource allocation, and interaction to
ensure every school has what it needs to thrive.

Other responsibilities as determined by the Superintendent.

Knowledge, Skills, and Abilities

Leadership Development Expertise

Demonstrated expertise in coaching and developing mid-level and senior leaders.

Proven track record of developing leaders who improved organizational
performance and student outcomes.

Deep knowledge of adult learning principles and leadership development
frameworks.

Skilled in designing and delivering high-impact leadership development
programming.

Experience building leadership development systems at scale in complex
organizations.

School Leadership and Operations

Extensive successful experience as a principal with demonstrated school improvement

results.

Deep understanding of school operations including budgets, facilities, safety,
student services, and resource management.

Ability to manage complex operations across multiple sites in a culturally diverse
urban district.

Strong problem-solving and crisis management skills.

Experience supervising and developing principals and district-level leaders.

Equity-Centered Leadership

Skilled in addressing equity, race, and bias in leadership practices and decision-making.

Committed to eliminating racially predictable achievement disparities through
effective school leadership.



e Ability to cultivate commitment among school leaders to enable all students to
achieve high standards.

¢ Models open dialogue around race, culture, class, and other issues of difference.

o Builds capacity with leaders to recognize and respond to inequities in their schools.

Strategic and Systems Thinking:

Applies organizational mission and vision to create a system of excellent school leadership

development.

e Builds transformational educational systems that have a longitudinal impact on
students.

e Ability to lead large-scale improvement initiatives using structured change models.

¢ Demonstrated capacity to set clear goals, define success metrics, and manage
complex initiatives to completion.

e Strong analytical skills to use data to inform decisions, identify areas needing
improvement, and track progress.

e Experience creating systems and structures that drive continuous improvement.
Communication and Influence:

Excellent communication skills with ability to adapt across audiences, contexts, and
platforms.

¢ Proven ability to inspire, influence, and secure buy-in through compelling vision.
e Actively listens, interprets feedback, and integrates stakeholder perspectives.

¢ Builds and maintains collaborative relationships across departments, schools,
families, and communities.

e Effective in challenging thinking and driving collective decision-making for better
outcomes.

Execution and Accountability:

Persistent in overcoming obstacles to achieve goals for school leadership and
operations.

o Ability to balance big-picture vision with attention to detail and on-the-ground
implementation.



Makes difficult decisions in a complex organization with ability to use adaptive
strategies in gaining stakeholder consensus.

Holds self and others accountable for achieving high standards.

Resourcefulin accomplishing goals within budget constraints.

Leadership Competencies:

Ability to apply political savvy and build coalitions to support the school district;s mission.

Character that demonstrates a strong sense of ethics and values that serves as a
role model to others.

Managing staff including directing others, delegation vs abdication, and building
effective teams.

Working constructively with others and managing constituencies effectively.

Getting results while developing people.

Ability To:

Provide leadership and direction in both leadership development and operational
functions.

Lead implementation of the SPPS strategic plan through effective school leadership.

Apply theories, techniques, and methodologies related to leadership development
and operations management in a large, complex urban organization in a culturally
diverse community.

Maintain current knowledge of applicable provisions of federal, state, and district
laws, rules, and regulations.

Plan and organize leadership training and professional development at scale.
Analyze problems, make decisions, and be responsible for those decisions.
Meet schedules and timelines while managing multiple complex priorities.

Supervise and evaluate the performance of assigned staff with focus on
development and growth.

Use collaborative problem-solving methods and coaching approaches.

Apply principles and practices of administration, supervision, and leadership
development.



Apply knowledge of school and district operations, policies, and objectives.

Adhere to applicable district, state, and federal laws, codes, regulations, policies,
and procedures.

Communicate using precise oral and written communication skills.
Apply interpersonal skills using tact, patience, and courtesy.

Use technology tools to enhance core functions and communications.

Minimum Qualifications

Five years of experience in school leadership, including assignments as a building
principal with demonstrated success leading school improvement initiatives.

At least three years of experience supervising or directing the work of principals.
At least three years of district level leadership experience.
Master's degree in Educational Administration/Leadership or related field.

Must hold or be able to obtain a valid Minnesota Superintendent license.

Preferred Qualifications

Five or more years of experience supervising or directing the work of principals.
Five or more years of district level leadership experience.

Experience building comprehensive leadership development systems in large urban
school districts.

Experience as an Assistant Superintendent orin a comparable district leadership
role.

Track record of developing leaders from diverse backgrounds and creating inclusive
leadership pipelines.

Experience working in districts with similar demographics and challenges to Saint
Paul Public Schools.

Coaching certification or formal training in leadership development (e.g., certified
executive coach, leadership coaching program).

Doctorate degree in Educational Leadership, Organizational Leadership, or related
field.



Physical and Mental Requirements

The physical and mental demands described herein are representative of those that must
be met by an employee to successfully perform the essential functions of the job.
Reasonable accommodations may be made to enable individuals with disabilities to
perform the essential functions.

Physical Requirements

While primarily a sedentary executive role, the position requires physical mobility to engage
with schools across the district.

« Mobility: Ability to travel frequently to various school sites (69 schools and
programs), district offices, and community locations.

o Dexterity: Regular use of a computer, smartphone, and other technology tools for
communication and data analysis.

e Stamina: Capacity to endure long work hours, including early morning meetings,
evening board sessions, and occasional weekend community events.

e Communication: Clear oral communication is essential for coaching sessions,
public speaking, and leading large-scale professional development.

o Vision/Hearing: Must be able to observe classroom environments, review complex
data reports, and actively listen during one-on-one coaching and high-stakes
meetings.

Mental Requirements

This role carries a high cognitive load, requiring advanced emotional intelligence and
strategic thinking.

e Strategic & Analytical Thinking: Ability to interpret complex student performance
data, identify trends, and design district-wide systems for leadership excellence.

e Emotional Intelligence: High capacity for empathy, tact, and patience when
coaching senior leaders and managing sensitive personnel or racial equity issues.

e Crisis Management: Ability to remain calm and decisive under pressure when
leading crisis responses or managing operational emergencies.

e Adaptability: Must be able to switch rapidly between instructional coaching,
budget management, policy development, and community relations.



e Accountability & Decision Making: Evaluating the performance of 69 schools and
making difficult decisions regarding leadership transitions and resource allocation.

o Ethical Leadership: Maintaining a strong sense of ethics and professional values
while navigating the political complexities of a large urban district.

WORKING CONDITIONS

The environment is fast paced, highly collaborative, and deeply rooted in the community.
Work is performed in standard office settings and active K-12 school environments.

o Equity Focus: Frequent engagement in challenging, necessary dialogues regarding
race, culture, and socioeconomic disparities to drive the district's mission.

e Collaborative Intensity: Constant interaction with the Superintendent, Senior
Executive Leadership Team (SELT), Assistant Superintendents, and external
partners.

o High Visibility: The role is subject to public scrutiny from the Board of Education,
parents, and the Saint Paul community.

e Pace: Fast-paced environment with frequent deadlines, urgent operational
challenges, and competing priorities.

o Travel: Requires a valid driver¢s license and reliable transportation to navigate the
Saint Paul Public Schools district area.

Essential Functions

Essential functions are job duties that the individual holding the position must be able
to perform unaided or with the assistance of a reasonable accommodation through
the Americans with Disability Act (ADA) and the Americans with Disability
Amendments Act (ADAAA). The essential functions are typical duties as outlined
under Responsibilities.

Regular and reliable attendance.
May be exposed to various cleaning products.
Equal Employment Opportunity

Saint Paul Public Schools is an equal opportunity employer and supports an inclusive
workplace environment.

Equity Statement



SPPS is committed to eliminating racial disparities and predictability in achievement and to
a workforce which embodies this commitment.

Pay, Benefits, & Work Schedule

Pay range for this position is: $175,000 - $210,000

Benefit information for this position can be found at this link
(https://www.spps.org/about/departments/human-resources/benefits/benefit-summaries-
by-bargaining-unit) and by selecting the "Unrepresented - Full Time" link.

Other Information

Transcript - Unofficial transcripts are accepted at the time of hire. You must submit official
transcripts within 30 days of your start date. Formal credential evaluation is required for
post-secondary education completed outside of the United States.

Veteran's Preference - If you are an eligible veteran applying for a job where veteran's
preference applies and wish to claim Veterans Preference you must submit a legible copy
of your DD214 to the Human Resource Department with your employment application. If
your claim is approved, five or ten additional points will be added to your final passing
score.

Criminal Background Investigation and Reference Checks - Reference checks and a
criminal background investigation will be completed as a condition of hire for all new
employees and for former employees who have not been employed by the District for more
than six months.
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