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Virtual Attendance September 8, 2025, School Board Meeting
Lisa Balanda
Mark Balanda

Paige Dalto
Richard Gamble

Scott Harman
Ashley Mantheiy
Lindsey Schmidt

Angie Shipper



Date Event Location Departure

Overnight 

Trip

# of 

Students Trip Leader

1/22/26 - 1/24/26 PMEA District Orchestra

Dallastown HS - 700 New 

School Lane, Dallastown 

PA 1/22/26 - time TBD YES 15 Brian Buterbaugh

2/6/26 - 2/7/26 PMEA District 10 Band North

Steelton-Highspire HS - 250 

Reynders St, Steelton, PA 

17113 2/6/26 - time TBD YES 15 Brandon Buterbaugh

3/5/26 - 3/7/26 PMEA Central Region Orchestra

Williamsport Area HS - 

2990 West Fourth Street

Williamsport, PA 17701 3/5/26 - time TBD YES 10 Brian Buterbaugh

3/19/26 - 3/21/26 PMEA Region V Band

Carlisle HS 623 W Penn St, 

Carlisle, PA 17013 3/19/26 - time TBD YES 6 Brandon Buterbaugh

4/17/26 - 4/18/26 PMEA District 10 Modern Band

Spring Grove Area HS 1490 

Roth's Church Road, Spring 

Grove, PA 17362 4/17/26 - time TBD YES 3 Brandon Buterbaugh

4/22/26 - 4/25/26 PMEA All-State Conference Kalahari Resort - Poconos 4/22/26 - Van pick-up time TBD YES 7 Brian Buterbaugh/Brandon Buterbaugh

2025-2026 Music Department Field Trip Overnight Requests



























































Executive Director’s Report  |  August 2025



2

CAIU Board of Directors
	 Dr. Joshua Cysyk, President, Derry Twp. 
	 John Kaschak, Vice President,  
	 Lower Dauphin 
	 Richard Bradley, Mechanicsburg 
	 Gabrielle Brandt, West Perry 
	 Paula Bussard, Carlisle Area 
	 Seth Cornman, Big Spring	  
	 Brenda Cox, West Shore	  
	 Brian Diffenderfer, Millersburg Area 
	 Jackie Hill, Susquehanna Twp. 
	 Emily Hoffman, Halifax Area 
	 Jaime Johnsen, Harrisburg 
	 Phillip Lehman, Susquenita 
   Leslie Marshall, East Pennsboro Area 
   Marianne Moore, Middletown Area 
	 Michelle Nestor, Cumberland Valley 
	 Rick Rovegno, South Middleton 
	 Gerald Schwille, Northern York County 
	 Patrick Shull, Newport	  
	 Lauren Silvers, Central Dauphin

CAIU Executive Team
	 Dr. Andria Saia  
	     Executive Director 
	 Dr. Kevin Roberts 
	    Assistant Executive Director
	 Maria Hoover  
	    Director of Educational Services
	 Dr. Andrew McCrea  
	    Director of Student Services
	 Daren Moran  
	    Director of Business and Operations
	 David Martin  
	    Chief Information Officer
	 Blake Wise 
	    Director of Human Resources

Our Mission 
	 CAIU provides innovative support  
	 and services in partnership with 		
	 schools, families, and communities  
	 to build capacity and model  
	 courageous leadership to help 
	 them be great. #BeGreat
 
Our Vision  
	 Recognized as a trusted and 
	 influential partner in achieving 		
	 life-changing outcomes in the 
	 Capital Area. #ChangingLives

CAIU Main Office
55 Miller Street 
Enola, PA 17025
www.caiu.org
Email: info@caiu.org
Phone: 717.732.8400

Executive Director Report
All-In! Newsletter 
August 2025
2025-2026, Issue 2
©Capital Area Intermediate Unit

Inside

Do you have a story about staff or students living our values, 
being great, or changing lives? Share these successes via 
email for All-In or social media to communications@caiu.org. 
 
Deadline for September All-In: Friday, August 29

On the Cover: Artist, Aron Rook leading Arts in 
Education mural project at Carlist Skate Spot. 
Read more on pg. 9.

this issue

Please like us on social media! 

CAIU’s Organizational Goals
Making it easier to do 
business with us

Improving staff retention, 
recruitment, and recognition

Fostering a culture of 
dignity and belonging

3	 From the Executive Director’s Desk: Cultivating Joy in  
	 Your Routine 

4-5	 Fostering Global Connections Through Educational 		
	 Exchange: A Transformative Partnership Between  
	 Central PA and Cardiff, Wales

6-7	 Noteworthy: From Vision to Reality: A Commitment to 		
	 Progress Through Intentional Strategies

8	 Situational Awareness Spotlight: School Bus Safety

9	 Mission Moments: Arts in Education Carlisle Skate  
	 Spot Mural; cAIu Summit

Additional Updates for CAIU Staff

10	 Trainings & Events; Opportunities to Do Good;  
	 Refer a Friend

11	 New Hires; Retirees; Compliment Corner

mailto:info%40caiu.org?subject=
mailto:communications%40caiu.org?subject=
https://www.mylearningplan.com/WebReg/ActivityProfile.asp?D=22100&I=4264333
http://Designing Professional Learning for Change and Sustainability


33

Do you ever think, “I would love to do _______, but I just 
don’t have the time?” Has this thought applied to all sorts 
of activities, like seeing friends, taking care of yourself, or 
the simple joy of doing something you love to do? Then 
this column is for you. Let’s talk about finding joy when you 
have limited free time.

Let us start with the premise that joy is not a luxury, it 
is a necessity. To have a well-balanced, fulfilling life, 
professionally and personally, we need a bit of joy. In fact, 
joy is critical to both happiness and overall health. 

Joy can:
•	 Strengthen our immune systems 
•	 Lower blood pressure, reducing the risk of  

heart disease
•	 Increase our resilience and our ability to navigate 

challenging times
•	 Lead to positive social connections and  

stronger relationships
•	 Trigger the release of neurotransmitters linked to 
positive mood and brain function

•	 Contribute to a longer lifespan

Reality check – this is all good, but we are busy! In today’s 
fast-paced world, many of us fall into the trap of telling 
ourselves that joy can wait. But according to Harvard 
professor Leslie Perlow, that mindset could do more harm 
than good. Perlow’s research into this topic led to the 
development of a tool designed to help people understand 
how much joy they’re getting from how they spend their 
time. Her findings revealed that even the busiest people 
have free time, but they’re not using it in ways that bring 
them true joy. How can you get more joy from the free  
time you have? 

Here are five key strategies from Perlow’s research:
1.	 Do Things with Others: No matter the activity, 

doing it with others tends to increase joy. Even 
something passive, like watching TV, becomes more 
satisfying when shared with a loved one. The key 
is choosing people who bring out the best in you—
those who make you feel more energized, relaxed, 
or connected. Tip: Next time you’re tempted to wind 

From the Executive Director’s Desk

down solo, consider inviting someone to join— 
even virtually.

2.	 Choose Active Over Passive Leisure: While 
downtime is important, not all activities are created 
equal. Passive solo pursuits like endlessly scrolling 
social media or watching TV alone tend to reduce life 
satisfaction. In contrast, engaging in active hobbies 
such as cooking, walking, gardening, or even solving 
puzzles can significantly lift your mood. Tip: Reflect 
on how you feel after an activity. Joyful pursuits 
usually leave you feeling energized, not drained.

3.	 Do What You Love, Not What Looks Good: Many 
people choose activities that they think they should 
enjoy, rather than ones they actually do. Perlow 
encourages us to follow our genuine preferences, 
even if that means choosing an unconventional 
activity like reorganizing a closet. Tip: Let go of 
external expectations. If something quirky makes 
you happy, it’s worth your time.

4.	 Diversify Your Joyful Activities: Relying on one or 
two hobbies can lead to diminishing returns. Over 
time, even the most enjoyable activity can start  
to feel like a chore. The key is to diversify—try  
new things, switch it up, and avoid falling into  
rigid routines. Tip: Keep a list of small, varied 
activities that bring you joy and rotate through  
them each week.

5.	 Protect Your Time Like It Matters—Because It 
Does: Joyful time doesn’t just happen. You have to 
fight for it. Perlow emphasizes that even protecting 
just one or two joyful hours a week can significantly 
improve your mental health and productivity at work. 
Block that time on your calendar. Treat it as non-
negotiable. Tip: Schedule joy the same way you 
schedule meetings. And honor it just as seriously.

The takeaway from Perlow’s research is simple but 
powerful: you don’t need more time—you need to be more 
intentional with the time you have. This year, invest in your 
own health and happiness by prioritizing the things that 
bring you joy.

Cultivating Joy in  
Your RoutineDr. Andria Saia (she/her/hers) 

Executive Director  

Dr. Andria Saia,  
Executive Director
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A Transformative Partnership 
Between Central PA & Cardiff, Wales

By Maria Hoover, Director of Educational Services

Fostering Global Connections Through Educational Exchange

In a powerful demonstration of global collaboration 
and shared educational values, the Capital Area 
Intermediate Unit’s (CAIU) Special Projects 
Department recently facilitated a meaningful 
international partnership that bridged schools  
in Pennsylvania and Cardiff, Wales. This initiative 
brought together school leaders from both sides 
of the Atlantic to exchange best practices, share 
cultural experiences, and strengthen strategies  
for fostering inclusive and supportive  
learning environments.

In March, a team of five distinguished administrators 
from three diverse schools in Cardiff traveled to 
Pennsylvania, where they were warmly hosted 
by Sherisa Nailor and the Special Projects team, 
along with representatives from IU17, Susquehanna 
Township School District, and Williamsport Area 
School District. These Cardiff schools, each 
reflecting a unique demographic and academic 
focus, were intentionally matched with local 
schools that share similar student populations and 
educational goals.

The core purpose of the exchange was to observe 
how American schools with comparable challenges 
and opportunities promote and sustain a positive, 
inclusive school culture, engage with the community, 
and engage students in specific programming 
based on various levels of learning. The visiting 
administrators explored various student support 
systems, staff collaboration models, and PBIS 
programs that contribute to the overall success of 
these Pennsylvania schools.

A major highlight for the Cardiff delegation was 
their visit to the Williamsport High School Career 
and Technical Education programs. They were 
particularly interested in learning how American 
schools integrate vocational training and community 
partnerships into the high school experience, an 
area that aligns closely with educational pathways 
in Wales. This firsthand exposure to CTC offerings 
sparked rich dialogue around workforce readiness 
and skill-based learning opportunities for students in 
both countries.

Beyond the classroom, the visiting team enjoyed 
a carefully curated introduction to Pennsylvania’s 
cultural and historical landmarks. Their itinerary 
included stops at Hershey’s Chocolate World, the 
Pennsylvania State Capitol in Harrisburg, the Halifax 
Winery, and the Pennsylvania College of Technology, 
offering an immersive experience into the region’s 
unique blend of tradition and innovation.

This initial exchange laid a strong foundation for 
a reciprocal visit. In June, Sherisa Nailor, along 
with fellow CAIU Special Projects team members 
Jackie Ford and Maria Hoover, led a group of 
administrators, including two principals from 
Susquehanna Township and Williamsport School 
Districts, on a week-long journey to Cardiff. Their 
mission: to dive deep into the Welsh education 
system, observe best practices, and further nurture 
the growing partnership.

While in Cardiff, the team toured four distinctive 
schools: St. Teilo’s Church in Wales High School, 
Cantonian High School, Willows High School, and 
Stacey Primary School. These visits offered valuable 
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insight into school structures, program  
funding mechanisms, and how Welsh schools  
create nurturing, high-achieving environments.  
The PA educators noted the similarities and 
differences in leadership models, student 
engagement strategies, and the integration of 
cultural identity into the curriculum.

The delegation also toured Cardiff and Vale College, 
gaining a better understanding of the pathways 
available to Welsh students once they meet the 
compulsory education requirement at age 16. 
Conversations around apprenticeships, extended 
academic programs, and university preparation 
highlighted both shared goals and differing 
approaches to post-secondary readiness.

One particularly enriching component of the trip was 
the opportunity to meet with an Inspector for school 
accountability. This exchange provided an in-depth 
look at how school effectiveness is evaluated in 
Wales, offering potential takeaways for accountability 
models back home. And, as no cultural exchange 
would be complete without celebration, the 
American guests were thrilled to attend a traditional 
Welsh senior prom, experiencing student life and 
community spirit in its most joyful form.

What began as a simple partnership has blossomed 
into a lasting international connection. Through 
shared dialogue, mutual respect, and immersive 
experiences, educators from Pennsylvania and 
Cardiff have built a foundation for continued 
collaboration. The insights gained will influence 
practices on both sides, ultimately benefiting 
students, educators, and communities alike.

As this partnership continues to evolve, the CAIU 
Special Projects team, under the leadership of 
Sherisa Nailor, remains committed to facilitating 
transformative experiences that transcend borders 
and promote global learning. With continued 
dialogue and exchange, this initiative stands as a 
model of how international partnerships can drive 
progress, equity, and opportunity in education.

Delegation visiting Cardiff and Vale College

St. Teilo’s Church High School in Wales

Delegation visiting St. Teilo’s Church High School

eSports Learning Laboratory at Cardiff and Vale College
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The mission of the Capital Area Intermediate Unit 
(CAIU) is to provide innovative support and services 
in partnership with schools, families, and communities 
to build capacity and model courageous leadership to 
help them be great. This mission fuels our collective 
commitment as we serve approximately 7,000 
students annually across more than 400 locations, 
with the potential to impact over 78,000 students and 
9,000 teachers throughout our region. To truly make a 
difference, we recognize the importance of continually 
evolving to meet the ever-changing needs of those we 
serve. Growth and learning are not just ideals; they 
are essential to fulfilling our mission and maximizing 
our impact.

This commitment to progress must be driven by 
intentional strategies and a clear roadmap for 
success. At the CAIU, our guiding framework is our 
Strategic Plan—a focused approach that ensures  
our evolution remains purposeful and impactful. 
Though the work behind our Strategic Plan is 
complex, its design is straightforward, centering  
on three key goals: 

The CAIU will make it easier to do business  
with us – with a focus on internal and  
external improvement.

The CAIU will improve staffing by creating 
internal processes that improve retention, 
recruitment, and recognition. 

The CAIU will foster a culture of dignity  
and belonging through a framework of 
workplace wellbeing.

While these goals set an ambitious vision, their  
true value lies in how they are translated into 
meaningful action. 

Noteworthy

This year, one of the ways we brought our strategic 
goals to life was through the work of Focus 
Teams—a continuous improvement initiative led 
by members of the CAIU Leadership Team. These 
small, purpose-driven groups were intentionally 
formed to address key priorities outlined in our 
Strategic Plan. The area of focus for these six teams 
included: Comprehensive Mentoring, Recognition 
of Staff, Induction, Onboarding, Recruitment, and 
Comprehensive Professional Learning. Each team 
was charged with conducting a deep dive into a 
targeted topic, collaborating across departments and 
roles, generating innovative solutions, and fostering 
meaningful employee engagement—all with a clear 
commitment to measurable progress. Thanks to the 
dedication and collaboration of these cross-functional 
teams, we saw significant accomplishments aligned 
to their unique goals. Below, we’re proud to share an 
overview of each team’s focus area and some of the 
many successes they achieved together.

Comprehensive Mentoring
At the CAIU, we believe a strong mentorship program 
is one of the most effective ways to foster employee 
growth, build meaningful connections, and support 
long-term success. This year, the Comprehensive 
Mentoring Focus Team worked to strengthen 
consistency across our network of mentors by aligning 
communication strategies, setting clear expectations, 
and fostering deeper connections with mentees. In 
addition, the team created opportunities for mentors 
to collaborate, share best practices, and engage in 
structured goal setting—all aimed at supporting the 
continued development of new employees within  
our organization.

By Dr. Kevin Roberts, Assistant Executive Director

A Commitment  to Progress 
Through Intentional Strategies

From Vision to Reality
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Noteworthy
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Recognition of Staff
Recognizing and celebrating staff contributions 
is more than a thoughtful gesture, it is a strategic 
approach to boosting morale, deepening engagement, 
and strengthening staff retention. This Focus Team 
grounded its work on the principle that effective 
recognition begins with understanding how each 
individual prefers to be acknowledged. For example, 
while public recognition may motivate some, it 
may feel uncomfortable or counterproductive to 
others. The team developed key resources to guide 
supervisors in delivering meaningful, personalized 
recognition that truly resonates with staff.

Induction
A high-quality induction program does more than 
satisfy Pennsylvania Department of Education 
requirements—it lays the groundwork for a successful 
and supportive start for new teachers. Building on the 
foundation of the existing CAIU Induction Committee, 
this Focus Team enhanced the organization’s 
two-year induction program by developing a 
comprehensive induction manual, expanding 
support for mentors, and creating clear guidance for 
supervisors. These improvements are designed to 
empower new educators to build confidence, develop 
professionally, and thrive in their roles.

Onboarding
Clear and effective onboarding is essential to 
helping new employees feel welcomed, informed, 
and equipped to succeed. The Onboarding Focus 
Team worked to formalize and enhance this critical 
process, ensuring that employees experience a 
seamless transition from candidate to contributing 
team member. The team expanded the support 
network present at onboarding sessions, reinforcing 
the CAIU’s commitment to each new hire’s success. 
Additionally, they developed detailed onboarding 
and program-specific checklists to guide both 
employees and supervisors through the early stages 
of employment, creating a more consistent and 
supportive onboarding experience.

Recruitment
In an increasingly competitive job market where top 
candidates are harder to find, effective recruitment 

strategies are essential. This year, the Recruitment 
Focus Team elevated the CAIU’s presence across 
multiple platforms and events. Their efforts included 
launching monthly job highlights on social media, 
participating in career fairs at local colleges and 
high schools, and promoting the diverse career 
opportunities available at the CAIU. These targeted 
strategies help ensure we continue to attract qualified 
and passionate professionals to our team.

Comprehensive Professional Learning
Ongoing professional growth is vital to the success 
of any educational organization. The Comprehensive 
Professional Learning Focus Team worked to 
strengthen the CAIU’s system-wide approach to 
staff development, ensuring that all employees—
regardless of role or experience—have access to 
meaningful learning opportunities. This year, the 
team made significant strides, including launching 
a workgroup to expand paraprofessional training, 
delivering over 30 micro-learning sessions on Artificial 
Intelligence, establishing systems to manage PDE-
required training, and rolling out updated goal-setting 
and learning plan processes. Each initiative plays 
a critical role in building a culture of continuous 
improvement across the CAIU. 

As we reflect on the work accomplished this year 
as it relates to our Strategic Plan, it is clear that 
our commitment to innovation, collaboration, 
and continuous improvement is more than just 
aspirational—it is embedded in how we operate 
and grow together. The achievements of our Focus 
Teams, a vehicle to translate our goals into action, 
demonstrate the power of aligning strategic goals 
with meaningful action and the collective impact that 
results when dedicated professionals work toward a 
shared vision. At the CAIU, we remain steadfast in our 
mission to support schools, families, and communities 
by building capacity and modeling courageous 
leadership. As we look ahead, we are energized 
by the progress we have made and inspired by the 
opportunities that lie before us to deepen our impact 
across the region.



Points2Ponder

Situational  
Awareness

•	 Stop for School Buses
•	 Many students rely on school buses to get them to and 

from school safely.

•	 Did You Know? School buses are the most regulated 
vehicles on the road; they’re designed to be safer than 
passenger vehicles in preventing crashes and injuries; 
and in every state, stop-arm laws exist to protect children 
from other motorists.

•	 If You Are Driving...
•	 Yellow flashing lights indicate the bus is preparing to 

stop to load or unload children. You should slow down 
and prepare to stop your vehicle.

•	 Red flashing lights and extended stop arms indicate 
the bus has stopped and children are getting on or off. 
You must stop your car and wait until the red lights stop 
flashing, the extended stop-arm is withdrawn, and the 
bus begins moving, before you can start driving again.

•	 Even when lights aren’t flashing, watch for children, 
particularly in the morning or mid-afternoon, around 
school arrival and dismissal times. Be alert as you back 
out of a driveway, or drive through a neighborhood, 
school zone or bus stop.

•	 Parents: Talk Bus Safety With Your Children
•	 Your child should arrive at the bus stop at least 5 

minutes before the bus is scheduled to arrive. Teach 
them to play it SAFE:

	◦ Stay at least ten feet — five giant steps — away from  
the curb.

	◦ Always wait until the bus comes to a complete stop and 
the bus driver signals for you to board.

	◦ Face forward after finding a seat on the bus.
	◦ Exit the bus after it stops and look left-right-left for cars 
before crossing a street.

How situationally aware are you when it comes to school buses?  
Do you stop for them? Do you obey stop arm laws? 

Did you know that the school bus is one of the safest vehicles on the road? Statistically 
speaking, children are safer on a school bus than in a parent’s vehicle when traveling to and 
from school. According to the National Highway Traffic Safety Administration (NHTSA), 
“less than 1% of all traffic fatalities involve children on school transportation vehicles.” That 

being the case, the risk to children is higher when approaching or leaving a school bus.

See the following from the National Highway Traffic Safety Administration:

Next month we will explore ways to add to our situational awareness as we  
consider how we keep our kids safe walking to and from school.

88

https://www.nhtsa.gov/road-safety/school-bus-safety
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CAIU Mission Moments are inspirational examples of how our staff are  
making an impact and defining our mission to provide innovative support  

and services in partnership with schools, families, and communities  
and to build capacity and model courageous leadership.

Mission Moments

The cAIu Summit was held on August 6 at the Capital Area Intermediate 
Unit in Enola. We were excited to have Dr. Dayna Laur, award-winning, 
dynamic educator, speaker, author, co-founder of Project ARC, and thought 
leader in innovative educational methods, join us as this year’s keynote 
speaker. Alongside Dayna’s expertise, attendees explored how to maintain 
meaningful, authentic relationships with learners while leveraging AI tools to 
boost efficiency and stimulate innovation in lesson design. Attendees also 
gained guiding principles for responsible AI use, strategies for maintaining 
strong teacher-student bonds in tech-enhanced classrooms, and a renewed 
confidence in the irreplaceable value of the human presence in learning.

The Carlisle Skate Spot mural is an Arts in Education residency created in partnership with  
Carlisle Borough Parks & Rec. Local skaters helped shape the vision by sharing ideas and 
inspiration, while artist Aron Rook led the design. Community members of all ages, including  

kids from the Carlisle YMCA, worked alongside Aron to bring the vision to life. The project aimed  
to create a public art piece that reflects the spirit of the space and instills a sense of pride in  

everyone who uses it. The project highlights Arts in Education’s commitment to engaging  
learners of all ages through meaningful and creative community experiences.

https://www.caiu.org/community/opportunities-for-everyone/arts-in-education
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The Capital Area Intermediate Unit (CAIU) hosts 
numerous innovative events and conferences 
throughout the year. Our team of consultants, staff, and 
specialists values and supports lifelong learning. 

All events and conference offerings are available in the 
Frontline Registration System. 

Check out our Events & Conference page often to see 
what opportunities are available to you!
 
 
Here are some of our upcoming trainings: 
 

9/3-5/2025 - Wilson Reading System  
Introductory Workshop 
Audience: Special Educators, Reading Specialists, 
Interventionists, Reading Teachers, Tier 3 Reading Providers

9/9-10/2025 -  Restorative Practices for Educators 
Audience: Classroom Teachers, Principals, Counselors,  
School Psychs

9/16/2025 - Media Literacy Revolution: Preparing 
Educators for Tomorrow 
Audience: K-12 Teachers, Coaches, Instructional Specialists, 
Librarians, Media Specialists, and Anyone Else Interested in 
Learning More About Media Literacy

9/17/2025 - Classroom Management: PCSP  
(1 of 3 Trainings) 
Audience: Classroom Teachers

9/22/2025 - Rethinking the Math Classroom 
Instruction, Utilizing the Standards of  
Mathematical Practices 
Audience: Math Educators, Coaches, Administrators

Training and events

10

Opportunities to do good
CAIU staff are encouraged to give back to the community by participating in a CAIU Service Project. These service 
projects must be completed between January 17, 2025, and Friday January 16, 2026, to count towards hours off on 
January 16, 2026. Click HERE for CAIU Service Project Process and Forms.

CAIU SERVICE PROJECT 
2025 Harrisburg Out of the Darkness Walk (October 4, 2025) 
Audience: CAIU Staff
 

SIGN UP HERE

CAIU SERVICE PROJECT 
Harrisburg Animal Rescue Team (HART) Catoberfest (October 18, 2025) 
Audience: CAIU Staff
 

SIGN UP HERE

https://www.mylearningplan.com/Webreg/catalog.asp?H=1&D=22100
https://www.caiu.org/educators-administrators/professional-learning/events-conferences
https://www.mylearningplan.com/WebReg/ActivityProfile.asp?D=22100&I=5098976
https://www.mylearningplan.com/WebReg/ActivityProfile.asp?D=22100&I=5098976
https://www.mylearningplan.com/WebReg/ActivityProfile.asp?D=22100&I=5052909
https://www.mylearningplan.com/WebReg/ActivityProfile.asp?D=22100&I=5052909
https://www.mylearningplan.com/WebReg/ActivityProfile.asp?D=22100&I=5076297
https://www.mylearningplan.com/WebReg/ActivityProfile.asp?D=22100&I=5076297
https://www.mylearningplan.com/WebReg/ActivityProfile.asp?D=22100&I=5105450
https://www.mylearningplan.com/WebReg/ActivityProfile.asp?D=22100&I=5105450
https://www.mylearningplan.com/WebReg/ActivityProfile.asp?D=22100&I=5105450
https://caiu15.sharepoint.com/sites/AdminServices/SitePages/CAIU-Administration-Guidance-Documents-%26-Resources.aspx#caiu-service-project-process
https://pg-plm-ui.pg-prod.frontlineeducation.com/district-catalog/5097731
https://pg-plm-ui.pg-prod.frontlineeducation.com/district-catalog/5073071
https://caiu15.sharepoint.com/sites/HR/SiteAssets/Forms/AllItems.aspx?id=%2Fsites%2FHR%2FSiteAssets%2FSitePages%2FPolicies%2C%2DProcedures%2C%2Dand%2DContracts%2F2024%2DEmployee%2DReferral%2DProgram%2Epdf&parent=%2Fsites%2FHR%2FSiteAssets%2FSitePages%2FPolicies%2C%2DProcedures%2C%2Dand%2DContracts
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Welcome New Hires!
#youbelonghere#youbelonghere

@CapitalAreaIU

#ibelong#ibelong
@

YOU’RE one of US NOW

11

Ainsley Arrington is  
a S/L Pathologist at  
the Enola office. She is 
left-handed.

Patricia Polacheck 
is an EPP at Middle 
Paxton Elementary. She 
loves to golf.

Patricia Harrington  
is a Program Supervisor 
at CAMhP. She has  
six boys.

Jessica Gazsi is a 
Physical Therapist  
at CAELC. Baking  
and running are her 
favorite hobbies.

Kevin Woodward is  
the Manager of 
Operations & 
Transportation. He has 
seven grandchildren.

Meghan Kulp is an 
Inclusion Consultant at 
the Enola office. She 
has five grandchildren 
and one on the way.

Elise Hoyer is an EPP 
at the Enola office. She 
has been riding horses 
since she was 5.

Farewell Retirees!

YOU WILL BE missed

Linda  
Johns

is retiring after more than 
17 years of service!

Wendy  
Wallace

is retiring after more than 
26 years of service!

Yvonne  
Shreffler

is retiring after more than 
21 years of service!

Jennifer  
Lyden

is retiring after more than 
26 years of service!

Beth Kranzel, Hill Top Academy Coordinator 
 

Beth has become a partner and invaluable “associate” member of 
the SBAP Team! She is our direct line into the Hill Top Academy! She 
supports our efforts to track down signatures and certifications required 
by Medicaid. She is our go-to when there is an outstanding Time Study 
survey, too. Her support provides us with more eligible students and staff, 
which leads to more reimbursements from the program. Thank you, Beth! 
- Rosemary Braught, School-Based ACCESS Coordinator &  
Jenny Hartman, School-Based ACCESS Program Assistant

DEDICATIONHere at the CAIU we like to brighten 
someone’s day with a compliment. CAIU 

Compliments is a Capital Area Intermediate 
Unit initiative that allows CAIU staff the 

opportunity to share words of thanks, tout 
successes, or tell a story about what makes 

us great as an organization, our people.

Compliment Corner!



A FUN FAMILY EVENT!

No Rain Date

JOIN US AS A VENDOR AT FALL FEST!
 

We are inviting local vendors, crafters, and artisans to sell their goods.Vendors, 
you belong at Fall Fest! Sign up for a booth, donate a raffle basket, or just make 

a donation. Join us in doing all the good we can for those we serve!

55 MILLER STREET, ENOLA, PA 17025
 

A FREE family-friendly event to celebrate our staff, families, 
and community. All proceeds benefit Champions for Children. 
All activities are free; food can be purchased from food trucks.

25 
October 
11am-3pm

LEARN MORE

https://www.caiu.org/community/opportunities-for-everyone/fallfest
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CAIU BOARD HIGHLIGHTS 

 
The following actions were taken at the August 28, 2025 meeting, held in the Board 

Room of the Capital Area Intermediate Unit. 
 

Click HERE for the 8/28/25 Board Meeting agenda & Attachments 
 
Our Mission: Provides innovative support and services in partnership with schools, families, and 
communities to build capacity and model courageous leadership to help them be great. #BeGreat 
 
Our Vision: Recognized as a trusted and influential partner in achieving life-changing outcomes in the 
Capital Area. #ChangingLives 
 
EXECUTIVE SESSION 
 An Executive Session was held to discuss Personnel Matters. 

 

APPROVED ACTION ITEMS  
 Ratification/Approval of Action Items of the July 24, 2025 Board Meeting 

o Approval of Minutes - June 26, 2025 
o Treasurer's Report - June 2025: 

 Treasurer's Report - June 2025 – a total of $4,955,465.63 in receipts and 
$15,292,975.79 in expenses. 

 Payment of Bills - June 2025 
 Summary of Operations - June 2025 showing revenues of 

$121,670,650.47 and $117,741,962.74 in expenses. 
o Other Business Items - July 2025 

 July 2025 Contracts 
o Policies & Programs - July 2025 

 2025-26 Student Services School-Age Parent Handbook 
 2025-26 Student Services Early Intervention Family Handbook 
 2025-26 Student Services Hill Top Student Handbook 

o Personnel Report & Addendum – July 2025 
 See attached Personnel report.  

 Treasurer’s Report for July 2025 – a total of $13,936,076.85 in receipts and 
$11,571,080.24 in expenses. 

o Payment of Bills – July 2025 

http://www.caiu.org/
https://app.agendamanager.com/caiu/meetings/69971/agendas/76987
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o Summary of Operations for July 2025 showing revenues of $4,753,091.04 and 
$6,149,177.91 in expenses. 

o Summary of Operations - June 2025 (as of 8/11/25) showing revenues of 
$136,381,360.17 and $136,278,691.51 in expenses. 

 Other Fiscal Matters 
o Revenue Anticipation Note for 2025-26 
o Approval of Resolution to delay September 2025 quarterly payment to Public 

School Employees’ Retirement System (PSERS) 
 Other Business Items 

o Contracts – August 2025 
o Board Member Resignation & Removals 

 Acceptance of resignation from Paula Bussard, Carlisle SD, from the CAIU 

Board of Directors, effective 9/1/25 

 Acceptance of removal of Seth Cornman, Big Spring SD, from the CAIU 

Board of Directors, for absenteeism effective 8/28/25 

 Acceptance of removal of Brian Diffenderfer, Millersburg Area SD, from 
the CAIU Board of Directors, for absenteeism effective 8/28/25 

 Policies & Programs 
o First Reading Revised Policy #626 - Federal Fiscal Compliance 
o First Reading Revised Policy #626.1 – Travel Reimbursement – Federal 

Programs 
o First Reading, Revised Policy #827 - Conflict of Interest 

 Personnel Items  
o See attached Personnel report.  

EXECUTIVE DIRECTOR’S REPORT 
 Click HERE for August 2025 All-In! Executive Director's Report.  

 
UPCOMING MEETINGS:   

Next CAIU Board Meeting: Thursday, September 25, 2025, 8:00 a.m., Board Room, 
CAIU Enola Office, 55 Miller Street, Enola, PA, 17025 and posted on our website, at 
www.caiu.org.Time of Meetings: 8:00 a.m. 
  

  

http://www.caiu.org/
https://online.fliphtml5.com/jplmp/gdek/#p=1
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July 24, 2025, APPROVED PERSONNEL ITEMS: 
 
RESIGNATIONS  

• REBECCA BOONE, Teacher, Early Intervention Program, effective December 19, 2025.  
Reason: Retirement after more than 42 years of continuous CAIU service. 

• NICOLE FICKES, Teacher, Capital Area Mental-health Program, effective June 5, 2025.  
Reason: Personal. 

• SHARON KELLO, Speech and Language Pathologist, Early Intervention Program, 
effective September 4, 2025.  Reason: Retirement after more than 22 years of 
continuous CAIU service. 

• LAURA SIY, Educational Paraprofessional, Early Intervention Program, effective July 
24, 2025.  Reason: Personal. 

• MELISSA SMITH, Teacher, Early Intervention Program, effective July 24, 2025.  
Reason: Personal. 

• BARBARA STOLZ, Inclusion Consultant, Early Intervention Program, effective 
September 3, 2025.  Reason: Retirement after more than 17 years of continuous CAIU 
service. 

• MIEKE SWANSON, Physical Therapist, OT/PT Program, effective July 24, 2025.  
Reason: Personal. 

• KARIN TOPPING, Occupational Therapist, OT/PT Program, effective August 22, 2025.  
Reason: Retirement after 20 years of continuous CAIU service. 

 
RECOMMENDED FOR EMPLOYMENT OR CONTRACT 

• BRIANNA CEKOVIC, Paraeducator, effective for the 2025-2026 school year.  
Assignment: Personal Care Assistant, Emotional Support Program with base salary of 
Tier 1, $27,740 for 190 days of service with additional new hire days as required.  This is 
a new position funded through the Emotional Support budget. 

• ALICIA CICERO, Paraeducator, effective August 18, 2025.  Assignment: Educational 
Paraprofessional, Early Intervention Program with base salary of Tier 2, $30,020 for 190 
days of service will be prorated for a total of 176 days with additional new hire days as 
required.  This is a replacement position funded through the Early Intervention budgets. 

• SARAH DAVIS, Temporary Professional, effective for the 2025-2026 school year.  
Assignment: Teacher, Future Ready/Project Search Program with base salary of 
Bachelors, Step 3, $56,937 for 190 days of service with additional new hire days as 
required. This is a replacement position funded through the Future Ready budget. 

• MELUSKEY, DRUOPATTY, Paraeducator, effective August 18, 2025.  Assignment: 
Educational Paraprofessional, Early Intervention Program with base salary of Tier 1, 
$27,740 for 190 days of service will be prorated for a total of 176 days with additional 
new hire days as required.  This is a new position funded through the Early Intervention 
budgets. 

• KOURTNEY GATES, Paraeducator, effective for the 2025-2026 school year.  
Assignment: Mental Health Worker, Capital Area Mental-health Program with base 
salary of MHW/COTA Bachelor’s, Step 3, $36,154 for 190 days of service with additional 
new hire days as required.  This is a replacement position funded through the Capital 
Area Mental-health budget. 

• CASSIE GAUS, Temporary Professional, effective August 18, 2025.  Assignment: 
Teacher, Early Intervention Program with base salary of Masters, Step 1, $58,962 for 
190 days of service will be prorated for a total of 176 days with additional new hire days 

http://www.caiu.org/
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as required. This is a replacement position funded through the Early Intervention 
budgets. 

• DANIELLE GARCIA, Temporary Professional, effective August 18, 2025.  Assignment: 
Inclusion Consultant, Early Intervention Program with base salary of Masters+15, Step 8, 
$67,255 for 190 days of service will be prorated for a total of 176 days with additional 
new hire days as required. This is a new position funded through the Early Intervention 
budgets. 

• COURTNEY GROUP, Paraeducator, effective for the 2025-2026 school year.  
Assignment: Educational Paraprofessional, Autism Support Program with base salary of 
Tier 1, $27,740 for 190 days of service with additional new hire days as required.  This is 
a replacement position funded through the Autism Support budget 

• AMANDA HOACHLANDER, Paraeducator, effective August 18, 2025.  Assignment: 
Educational Paraprofessional, Early Intervention Program with base salary of Tier 2, 
$30,020 for 190 days of service will be prorated for a total of 176 days with additional 
new hire days as required.  This is a replacement position funded through the Early 
Intervention budgets. 

• VENESSA WAGNER, part-time Head Cook, Food Services Program, effective for the 
2025-2026 school year.  Employee will be paid at the rate of $18.36 per hour.  This is a 
replacement position funded through the Food Services budget.  Experience: 5 years of 
similar or related experience. 

 
CHANGES OF STATUS:    

• LOGAN ADAMS, from Personal Care Assistant to Mental Health Worker, effective for 
the 2025-2026 school year. Change of status results in a change of salary to $35,366 
which is based on a MHW/COTA HS+30, Step 5 placement on the current salary scale 
and is for 190 days of service. 

• GINA BROWN, from Materials Assistant to Educational Paraprofessional, Early 
Intervention Program effective August 18, 2025. Change of status results in a change of 
salary to $30,020 which is based on a Tier 2 placement on the current salary scale.  This 
is based on 190 days of service and will be prorated for a total of 176 days in the 2025-
2026 school year. 

• LILLIAM CANTILLANO, from Job Coach to Vocational Specialist, effective for the 2025-
2026 school year. Change of status results in a change of salary to $35,028 which is 
based on a MHW/COTA Bachelor’s, Step 1 placement on the current salary scale and is 
for 190 days of service. 

• KEVIN KAZDA, from Teacher to Floater Teacher, effective for the 2025-20256 school 
year.  Change of status results in a change of salary to 80% of Bachelors Step 3, 
$45,549.60 for 190 days of service. 

• MICHELE LINGLE, from Educational Paraprofessional to Floater Teacher, effective 
August 18, 2025.  Change of status results in a change of salary to 80% of Bachelors 
Step 1, $44,749.60 for 190 days of service and will be prorated for a total of 176 days in 
the 2025-2026 school year. 

• AUBREY MARTINEZ, Speech and Language Pathologist, Early Intervention Program, 
change from full-time to part-time status, effective August 18, 2025. 

• CHELSIE MOSS, Speech and Language Pathologist, Early Intervention Program, 
change from part-time to full-time status, effective August 18, 2025. 

• RALPH MOYER, from Personal Care Assistant to Mental Health Worker, effective for 
the 2025-2026 school year. Change of status results in a change of salary to $53,043 

http://www.caiu.org/
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which is based on a MHW/COTA Bachelor’s, Step 15 placement on the current salary 
scale and is for 190 days of service. 

 
CHANGES OF SALARY:    

• KRISTEN MCLAUGHLIN, Remedial Specialist, change of salary for completion of 
Masters+45 credits, effective for the 2025-2026 school year.  Salary will be based on a 
Masters+45, Step 15, $84,432 for 190 days of service. 
 

LEAVE OF ABSENCE:    
• ALICIA FRANCAVAGE, Educational Paraprofessional, Early Intervention Program, 

unpaid leave of absence effective August 18, 2025 – December 19, 2025.  Leave is 
requested in order to complete student teaching. 

  

August 28, 2025, APPROVED PERSONNEL ITEMS: 
 
RESIGNATIONS  

• SHANA BENNER, Certified Occupational Therapy Assistant, Early Intervention 
Program, effective August 22, 2025.  Reason: Personal. 

• KARL MOHLER, Facilities and Operations Coordinator, Administrative Team - 
Operations, effective August 18, 2025.  Reason: Personal. 

• YERALDIN MUESES, Systems Administrator, Technology Team, effective August 22, 
2025.  Reason: Personal. 

• JENNIFER SCHLEGEL, Occupational Therapist, OT/PT Program, effective August 22, 
2025.  Reason: Personal. 

• TERRANCE TATUM, Personal Care Assistant, Autism Support Program, effective June 
12, 2025.  Reason: Personal. 
 

RECOMMENDED FOR EMPLOYMENT OR CONTRACT 
• KYLIE BENDER, Temporary Professional, effective date to be determined.  Assignment: 

Inclusion Consultant, Early Intervention Program with base salary of Bachelors, Step 1, 
$55,937 for 190 days of service and will be prorated based on the number of days 
worked with additional new hire days as required.  This is a new position funded through 
the Early Intervention budgets. 

• SHANA BENNER, Paraeducator, effective date to be determined.  Assignment: Certified 
Occupational Therapy Assistant, Early Intervention Program with base salary of 
MHW/COTA HS+30, Step 13, $42,307 for 190 days of service and will be prorated 
based on the number of days worked with additional new hire days as required.  This is 
a replacement position funded through the Early Intervention budgets. 

• CHRISTIAN CROSS, Paraeducator, effective date to be determined.  Assignment: 
Educational Paraprofessional, Early Intervention Program with base salary of Tier 1, 
$27,740 for 190 days of service will be prorated based on the number of days worked 
with additional new hire days as required.  This is a replacement position funded through 
the Early Intervention budgets. 

• DEVAUGHN DUPRE, Paraeducator, effective date to be determined.  Assignment: 
Personal Care Assistant, Emotional Support Program with base salary of Tier 1, $27,740 
for 190 days of service will be prorated based on the number of days worked with 
additional new hire days as required.  This is a replacement position funded through the 
Emotional Support budget. 

http://www.caiu.org/
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• AMANDA GELBAUGH, Paraeducator, effective date to be determined.  Assignment: 
Educational Paraprofessional, Early Intervention Program with base salary of Tier 2, 
$30,020 for 190 days of service will be prorated based on the number of days worked 
with additional new hire days as required.  This is a replacement position funded through 
the Early Intervention budgets. 

• BRADLY GILMORE, Professional, effective date to be determined.  Assignment: 
Teacher, Emotional Support Program with base salary of Masters, Step 15, $80,312 for 
190 days of service and will be prorated based on the number of days worked with 
additional new hire days as required.  This is a replacement position funded through the 
Emotional Support budget. 

• MALIEK HALL, Paraeducator, effective date to be determined.  Assignment: Personal 
Care Assistant, Emotional Support Program with base salary of Tier 1, $27,740 for 190 
days of service will be prorated based on the number of days worked with additional new 
hire days as required.  This is a replacement position funded through the Emotional 
Support budget. 

• URVI KANANI, Professional, effective date to be determined.  Assignment: Physical 
Therapist, Early Intervention Program with base salary of Masters+15, Step 9, $68,961 
for 190 days of service and will be prorated based on the number of days worked with 
additional new hire days as required.  This is a replacement position funded through the 
Early Intervention budgets. 

• STEPHANIE KING, Professional, effective September 22, 2025.  Assignment: 
Educational Consultant, Pupil Services Program with base salary of Masters+30, Step 
15, $83,009 for 190 days of service and will be prorated based on the number of days 
worked with additional new hire days as required.  This is a replacement position funded 
through the Pupil Services budget. 

• TAMEEKA MILLER, Paraeducator, effective date to be determined.  Assignment: 
Mental Health Worker, Emotional Support Program with base salary of MHW/COTA 
Bachelors, Step 11, $48,270 for 190 days of service and will be prorated based on the 
number of days worked with additional new hire days as required.  This is a replacement 
position funded through the Emotional Support budget. 

• GABRIELLE PETERSON, Paraeducator, effective date to be determined.  Assignment: 
Educational Paraprofessional, Autism Support Program with base salary of Tier 1, 
$27,740 for 190 days of service will be prorated based on the number of days worked 
with additional new hire days as required.  This is a replacement position funded through 
the Autism Support budget. 

• SHELLEY PLUNKETT, Professional, effective date to be determined.  Assignment: 
Occupational Therapist, OT/PT Program with base salary of Masters+60, Step 15, 
$85,855 for 190 days of service and will be prorated based on the number of days 
worked with additional new hire days as required.  This is a replacement position funded 
through the OT/PT budget. 

• KARIM SAMA, Paraeducator, effective date to be determined.  Assignment: Personal 
Care Assistant, Autism Support Program with base salary of Tier 2, $30,020 for 190 
days of service will be prorated based on the number of days worked with additional new 
hire days as required.  This is a new position funded through the Autism Support budget. 

• MAIREEN SANTANA, Paraeducator, effective August 20, 2025.  Assignment: 
Educational Paraprofessional, Early Intervention Program with base salary of Tier 2, 
$30,020 for 190 days of service will be prorated for a total of 174 days with additional 
new hire days as required.  This is a new position funded through the Early Intervention 
budgets. 

http://www.caiu.org/
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• JALESSA SHEARER, Paraeducator, effective date to be determined.  Assignment: 
Personal Care Assistant, Autism Support Program with base salary of Tier 1, $27,740 for 
190 days of service will be prorated based on the number of days worked with additional 
new hire days as required.  This is a replacement position funded through the Autism 
Support budget. 

• MEGAN SNYDER, Professional, effective date to be determined.  Assignment: 
Remedial Specialist, ANPS Program with base salary of Masters, Step 14, $77,752 for 
190 days of service and will be prorated based on the number of days worked with 
additional new hire days as required.  This is a new position funded through the ANPS 
budget. 

• NAOMI SPOO, Temporary Professional, effective date to be determined.  Assignment: 
Teacher, Autism Support Program with base salary of Bachelors, Step 14, $74,729 for 
190 days of service and will be prorated based on the number of days worked with 
additional new hire days as required.  This is a replacement position funded through the 
Autism Support budget. 

• HAILEY STAHLER, Temporary Professional, effective date to be determined.  
Assignment: Teacher, Capital Area Mental-health Program, with base salary of 
Bachelors, Step 1, $55,937 for 190 days of service and will be prorated based on the 
number of days worked with additional new hire days as required.  This is a replacement 
position funded through the Capital Area Mental-health budget. 

• LUIS TORRES, Paraeducator, effective date to be determined.  Assignment: 
Educational Paraprofessional, Emotional Support Program with base salary of Tier 1, 
$27,740 for 190 days of service will be prorated based on the number of days worked 
with additional new hire days as required.  This is a replacement position funded through 
the Emotional Support budget. 

• JENNIFER WALKER, Temporary Professional, effective date to be determined.  
Assignment: Inclusion Consultant, Early Intervention Program with base salary of 
Bachelors, Step 3, $56,937 for 190 days of service and will be prorated based on the 
number of days worked with additional new hire days as required.  This is a new position 
funded through the Early Intervention budgets. 

• NAKITA WARD, Paraeducator, effective date to be determined.  Assignment: 
Educational Paraprofessional, Emotional Support Program with base salary of Tier 2, 
$30,020 for 190 days of service will be prorated based on the number of days worked 
with additional new hire days as required.  This is a replacement position funded through 
the Emotional Support budget. 

• STEPHANIE WENGER, Paraeducator, effective September 3, 2025.  Assignment: 
Personal Care Assistant, Autism Support Program with base salary of Tier 2, $30,020 for 
190 days of service will be prorated for a total of 175 days with additional new hire days 
as required.  This is a new position funded through the Autism Support budget. 

• ANGELA WEST, Temporary Professional, effective date to be determined. Assignment: 
Floater Teacher, Student Services Team with base salary of 80% of Bachelors, Step 1, 
$44,749.60 for 190 days of service will be prorated based on the number of days worked 
with additional new hire days as required. This is a replacement position funded through 
the Emotional Support budget. 

• ANGEL YOHN, Paraeducator, effective date to be determined.  Assignment: Educational 
Paraprofessional, Autism Support Program with base salary of Tier 1, $27,740 for 190 
days of service will be prorated based on the number of days worked with additional new 
hire days as required.  This is a replacement position funded through the Autism Support 
budget. 
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CHANGES OF STATUS:    
• NICOLE CALABRESE, change from Floater Teacher to Teacher, Autism Support Program, 

effective August 25, 2025.  This change in status results in a change of salary to 100% 
of the Bachelor’s, Step 15 salary of $77,293 for 190 days of service, which will be 
prorated based on the number of days worked in the 2025-2026 school year. 

• KOURTNEY GATES, Mental Health Worker, change from active to inactive status due 
to rescinding acceptance of employment offer, effective August 12, 2025. 

• COURTNEY GROUP, Educational Paraprofessional, change from active to inactive 
status due to failure to respond to communications and complete new hire requirements, 
effective August 11, 2025. 

• DANIELLE LESHAK, Educational Coach – Dean of Students, change from active to 
inactive status due to rescinding acceptance of employment offer, effective August 11, 
2025. 

• DRUOPATTY MELUSKEY, Educational Paraprofessional, change from active to 
inactive status due to rescinding acceptance of employment offer, effective July 31, 
2025. 

• ANDREA SULLIVAN, Social Worker, Student Services Team, change from part-time to 
full-time status, effective August 12, 2025. 

• VENESSA WAGNER, Head Cook, change from active to inactive status due to 
rescinding acceptance of employment offer, effective July 31, 2025. 
 

CHANGES OF SALARY:    
• REBECCA RALEY, Teacher, ESL Program, change of salary to Masters+45, Step 1, 

$63,091 effective for the 2025-2026 school year.  This salary adjustment is being made 
after further review of her educational transcripts. 
 

LEAVE OF ABSENCE:    
• KRISTEN SCHREIBER, Occupational Therapist, OT/PT Program, leave of absence 

effective May 19, 2025 – May 19, 2026.  Leave is requested in accordance with Article VI 
of the Collective Bargaining Agreement (CBA). 

http://www.caiu.org/

	 Click HERE for August 2025 All-In! Executive Director's Report.

