AGENDA FOR SCHOOL COUNCIL MEETING

Carmel School Council February 25, 2025

1. Call to Order @ 7:40

Welcome! The call to order started at

Attendees:

Ashley Thomas

Amy Day

Kate Henriques

Lisa Rich

Julie Ziemecki

2. Tacos, Targets, and Teamwork- March 5®, 5:30-7:00pm-Progress nights are held

twice a year. This March 5™ event will serve as our second progress night for the 25-26 school year.
Students will be sharing the data and progress with their parents. We have partnered with
community leaders to help fund the food for this event.

3. March Madness Milestones review will be held......

4t Grade

3 Grade

5t Grade

Monday: 4/20/26 ELA -1

Monday: 4/27/26 ELA -1

Monday: 5/4/26 -ELA1

Tuesday: 4/21/26 ELA-2

Tuesday: 4/28/26 ELA -2

Tuesday: 5/5/26- ELA 2

Wednesday: 4/22/26
ELA-3

Wednesday: 4/29/26
ELA-3

Wednesday: 5/6/26
ELA3

Thursday: 4/23/26 - Math

Thursday: 4/30/26 - Math

Thursday: 5/7/26 — Math

Friday: 5/8/26 - Science

4. Climate Survey Link:
https://survey.gadoe.org/FM?sid=63D987D7

Window closes March 15" This survey is completed by staff, parents, and grades 3-5 students. The
results are viewed at the school and district level. The data collected from this survey is part of the
CCRPI score

5. Carmel 2025 National Distinguished School ONE Pager




Two teachers and members of the administration attended the National ESEA Conference in Denver,
Colorado, earlier in February. Key information and insights gained from the conference were shared
with staff to support ongoing professional development.

6. Elevating Excellence at Carmel: Instructional Updates.

Subject Grade |Content Mastery 2025 |Cohort Data ( Progress) August 2025 STAR |Feburary 2025 STAR | QTR 3 CM Status QTR 3 Progress Status QTR 3 Prog Aug-Feb
Math 3rd 54 36 .

ELA 3rd 29 44

Math 4th 65 54 45

ELA 4th 54 29 36

Math 5th 57 65 50

ELA 5th 54 54 54

Math 2nd 47 47 Same
ELA 2nd 37 47

Math-state 1st 38 52

ELA Early

Literacy-distrcit 1st 46 52

Math-district K 50 77

ELA Early

Literacy-district K 60 73

Professional Development:

Teachers are participating in peer observations to examine vertical alignment across grade levels,
ensuring consistency with Carmel’s vision for growth. All teachers, regardless of content area, will
have the opportunity to observe colleagues to support professional learning and alignment.

7. Questions/Comments-
No questions or comments

8. Meeting adjourned @ 7:52



