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Shrewsbury Borough School District
Board of Education

Open Statement to Our Community
Why We Are Seeking a Combined Superintendent-Principal

With the retirement of our Chief School Administrator, Mr. MacConnell, effective June 30, 2026, the
Board of Education has spent the past several months considering what leadership structure will best
serve Shrewsbury’s students, staff, and families going forward. We thank Mr. MacConnell for his years
of service to the district.

We are genuinely energized by this moment. SBS has exceptional staff, strong traditions, and a
community that cares deeply about its school. This search is an opportunity to strengthen what is
already strong and move forward on the priorities the community has clearly identified.

We want to be clear about what we did, what we heard, and how we reached this decision.

What We Actually Did

This was not a quick decision. Over the course of the search process, the Board:

e Collected and reviewed 362 community survey responses - we sincerely thank all community
members for such a high participation rate!

e Engaged a professional search firm that conducted focus groups and interviews with the Board
(including our new members), parents, teachers, students, and community members, and
produced a comprehensive Candidate Profile based on that input.

e Researched and discussed several configurations (e.g., continued combined role,
shared-services arrangement, two separate administrative roles), within the fiscal framework
of current budget constraints, the 2% tax cap, and all other district priorities.

e Confirmed that New Jersey permits a combined Superintendent-Principal structure in districts
like ours (with the required certifications), and that the Board’s oversight and accountability

responsibilities remain the same regardless of structure.

For transparency, we are posting the full Community Survey Results and the CSA Candidate Profile on
the district website:

[Survey Results]
[Candidate Profile]

What the Community Told Us
We want to address the survey results directly.
On the leadership-structure question, 43% (128 of 295 respondents) preferred two separate roles. We

have also heard this preference voiced at Board meetings and in direct conversations with community
members. We take that input seriously and understand the reasoning behind it.



We did not treat this as a referendum on a single question. We weighed that preference alongside the
full survey results, focus groups, and the Candidate Profile developed from stakeholder input.

When we review the full survey and community input, a consistent portrait emerged of the kind of
leader Shrewsbury wants, with the highest-priority themes being the following (note: in several
questions, respondents could select multiple items, so percentages reflect how often a priority was
selected):

e Recruiting and retaining high-quality staff was the top-ranked priority, selected by 72% of
respondents. It was also named the single highest-priority area for improvement (44%).

e Personnel and labor relations was identified as a top competency by 60% of respondents.

e School culture and climate was a top-three priority for 51% of respondents, and 35%
identified it as the single most important outcome for measuring the CSA's success.

e Instructional leadership was identified as a top competency by 67% of respondents.
e 83% said prior classroom teaching experience is essential or strongly preferred.

e When asked what outcome should matter most, the top responses were school culture (35%),
student achievement (30%), and staff quality and retention (28%). Financial management
ranked at 2%.

Across stakeholder groups, the message was consistent: the community wants a leader who is present
in the building, accessible to staff and families, and actively engaged in the instructional and cultural
life of the school.

For a single-building district like SBS, that expectation is most directly met when the Chief School
Administrator is embedded in the daily life of the school. A combined Superintendent-Principal
structure supports that model.

Budget and Trade-Offs
We also want to be direct about financial realities.

Adding a second full-time administrator at the district leadership level would increase annual costs by
at least $150,000-$200,000 or more, depending on structure and total compensation costs. Under the
2% tax cap and current budget constraints, absorbing that cost would require trade-offs that could put
pressure on classroom staffing, student programming, and class sizes. We decided to ensure that
funding for teachers and other staff was prioritized, helping to ensure as much stability as possible for
our students through this transition.

Why This Structure Best Serves Shrewsbury Right Now
However, budgets alone did not drive this decision. When we consider the survey input, feedback from
focus groups, and the Candidate Profile, our collective priorities are clear. Shrewsbury wants a leader

who is:

e Visible and present in the building



e Instructionally strong, with classroom roots
e Focused on culture, morale, and retaining great staff
e C(Clear and consistent in communication

A combined Superintendent-Principal structure best supports direct oversight of instruction, consistent
cultural expectations, timely responsiveness to staff and families, and alignment between district
priorities and classroom execution.

There is also a clarity benefit in a small, single-building district. In a combined model, the Board
evaluates one leader responsible for both district leadership and the daily experience families see in
the building. In a two-role structure, building leadership may operate within an internal reporting
chain. In a district our size, we believe clear lines of responsibility matter.

This Decision Is Not Permanent

Choosing a combined role for this search does not lock the district into this structure indefinitely. If
enrollment, financial capacity, or district needs change, the Board can revisit the question.

What Happens Next

The position is now posted and we are accepting applicants. Working with our search firm, we expect
to conduct interviews in March, with a goal of finalizing an employment agreement by Spring Break.
We will provide updates as the process moves forward.

Our role as a Board is to weigh input, consider all relevant factors, and ultimately make the final
decision to hire the person we believe will serve the best interests of the district. We are now focused
on identifying the strongest possible candidates, those who embody the qualities the community
described.
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