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362
Total Responses

Complete Responses: 362
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Q1: Which best describes your relationship to the school district? (Select 

all that apply)

Answered: 362   Skipped: 0

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Administrator

Teacher / instructional staff

Support staff

Parent / guardian

Community member

Local business owner / employer

Alumni

Student
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Q1: Which best describes your relationship to the school district? (Select 

all that apply)

Answered: 362   Skipped: 0

ANSWER CHOICES RESPONSES

Administrator 0.28% 1

Teacher / instructional staff 13.54% 49

Support staff 1.66% 6

Parent / guardian 70.17% 254

Community member 21.82% 79

Local business owner / employer 0.83% 3

Alumni 5.52% 20

Student 1.10% 4

TOTAL 416
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Q2: How long have you been connected to Shrewsbury?

Answered: 362   Skipped: 0

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Less than 2 years

2–5 years

6–10 years

More than 10 years
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Q2: How long have you been connected to Shrewsbury?

Answered: 362   Skipped: 0

ANSWER CHOICES RESPONSES

Less than 2 years 6.08% 22

2–5 years 16.30% 59

6–10 years 27.07% 98

More than 10 years 50.55% 183

TOTAL 362
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Q3: Which THREE areas should be the highest priorities for the next CSA 

in their first 12–18 months? (Select up to 3)

Answered: 296   Skipped: 66

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Improving student academic outcomes

Strengthening curriculum and instruction

Recruiting and retaining high-quality staff

Budget stability and long-term financial planning

Special education services and supports (including compliance)

Student safety and well-being (including mental health
supports)

School culture and climate

Community trust and communication

Facilities, capital planning, and infrastructure

Access to strong programs and supports for all students (e.g.,
counseling, interventions)
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Q3: Which THREE areas should be the highest priorities for the next CSA 

in their first 12–18 months? (Select up to 3)

Answered: 296   Skipped: 66

ANSWER CHOICES RESPONSES

Improving student academic 
outcomes

30.41% 90

Strengthening curriculum and 
instruction

45.95% 136

Recruiting and retaining high-
quality staff

72.30% 214

Budget stability and long-term 
financial planning

16.22% 48

Special education services and 
supports (including compliance)

18.24% 54

Student safety and well-being 
(including mental health supports)

17.57% 52

School culture and climate 50.68% 150

Community trust and 
communication

25.00% 74

Facilities, capital planning, and 
infrastructure

3.04% 9

Access to strong programs and 
supports for all students (e.g., 
counseling, interventions)

15.20% 45
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Q4: Which ONE leadership focus should most define the next CSA?

Answered: 296   Skipped: 66

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Instructional leadership

Strategic planning and long-term vision

Operational and financial management

Communication and community engagement

Leading improvement and change initiatives
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Q4: Which ONE leadership focus should most define the next CSA?

Answered: 296   Skipped: 66

ANSWER CHOICES RESPONSES

Instructional leadership 19.26% 57

Strategic planning and long-term 
vision

15.54% 46

Operational and financial 
management

4.05% 12

Communication and community 
engagement

23.99% 71

Leading improvement and change 
initiatives

37.16% 110

TOTAL 296
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Q5: Thinking about the district’s overall trajectory, which statement best 

reflects your preference for the district’s direction?

Answered: 296   Skipped: 66

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Maintain stability and build on current strengths

Make targeted improvements while preserving strengths

Pursue significant change in direction
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Q5: Thinking about the district’s overall trajectory, which statement best 

reflects your preference for the district’s direction?

Answered: 296   Skipped: 66

ANSWER CHOICES RESPONSES

Maintain stability and build on 
current strengths

12.16% 36

Make targeted improvements 
while preserving strengths

69.59% 206

Pursue significant change in 
direction

18.24% 54

TOTAL 296
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Q6: When evaluating the CSA’s success, which outcome should carry the 

greatest importance?

Answered: 296   Skipped: 66

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Student academic achievement

Staff quality and retention

Financial stability and operational effectiveness

School culture and climate

Community trust and engagement
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Q6: When evaluating the CSA’s success, which outcome should carry the 

greatest importance?

Answered: 296   Skipped: 66

ANSWER CHOICES RESPONSES

Student academic achievement 30.41% 90

Staff quality and retention 28.38% 84

Financial stability and operational 
effectiveness

2.36% 7

School culture and climate 35.47% 105

Community trust and engagement 3.38% 10

TOTAL 296
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Q7: Which of the following do you consider the district’s greatest 

strength that the next CSA should preserve and build upon?

Answered: 296   Skipped: 66

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Strong academic performance and learning outcomes

High-quality teachers and staff

Safe and supportive learning environment

Strong student supports (including special education services)

Strong financial stewardship and efficient operations

Strong family and community engagement

Strong extracurricular/co-curricular opportunities (arts,
athletics, clubs)

Facilities and learning resources

Not sure / no single strength stands out
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Q7: Which of the following do you consider the district’s greatest 

strength that the next CSA should preserve and build upon?

Answered: 296   Skipped: 66

ANSWER CHOICES RESPONSES

Strong academic performance and 
learning outcomes

12.16% 36

High-quality teachers and staff 11.49% 34

Safe and supportive learning 
environment

13.85% 41

Strong student supports (including 
special education services)

3.72% 11

Strong financial stewardship and 
efficient operations

2.36% 7

Strong family and community 
engagement

17.91% 53

Strong extracurricular/co-
curricular opportunities (arts, 
athletics, clubs)

5.74% 17

Facilities and learning resources 1.69% 5

Not sure / no single strength 
stands out

31.08% 92
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Q8: Which ONE area should be the highest priority for strengthening or 

improvement across the district?

Answered: 296   Skipped: 66

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Student academic achievement and growth

Curriculum and instructional consistency

Recruiting/retaining staff and strengthening workplace culture

Budget and long-term financial planning

Special education services and student supports

Student safety and well-being

Communication and community trust

Facilities and long-term capital planning

Access to strong programs and supports for all students
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Q8: Which ONE area should be the highest priority for strengthening or 

improvement across the district?

Answered: 296   Skipped: 66

ANSWER CHOICES RESPONSES

Student academic achievement 
and growth

20.27% 60

Curriculum and instructional 
consistency

10.47% 31

Recruiting/retaining staff and 
strengthening workplace culture

44.26% 131

Budget and long-term financial 
planning

1.69% 5

Special education services and 
student supports

4.39% 13

Student safety and well-being 2.36% 7

Communication and community 
trust

6.76% 20

Facilities and long-term capital 
planning

0.68% 2

Access to strong programs and 
supports for all students

9.12% 27

TOTAL 296
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Q9: The Board is evaluating different leadership structures for the district 

and has not made a final decision, each of which may involve different 

costs and budgeting outcomes. Which approach do you prefer?

Answered: 295   Skipped: 67

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Combined CSA/Principal position (one administrator serves in
both roles)

Separate CSA and Principal positions (two distinct
administrative roles)

No strong preference as it depends on candidates and district
needs

I would like more information before expressing a preference
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Q9: The Board is evaluating different leadership structures for the district 

and has not made a final decision, each of which may involve different 

costs and budgeting outcomes. Which approach do you prefer?

Answered: 295   Skipped: 67

ANSWER CHOICES RESPONSES

Combined CSA/Principal position 
(one administrator serves in both 
roles)

11.19% 33

Separate CSA and Principal 
positions (two distinct 
administrative roles)

43.39% 128

No strong preference as it 
depends on candidates and 
district needs

17.29% 51

I would like more information 
before expressing a preference

28.14% 83

TOTAL 295
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Q10: When difficult or unpopular decisions must be made, which is the 

most important consideration for the CSA?

Answered: 279   Skipped: 83

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Prioritizing student outcomes above other considerations

Considering community input and perspectives

Acting in a timely and decisive manner

Relying on data, evidence, and professional judgment

Maintaining stability and minimizing disruption
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Q10: When difficult or unpopular decisions must be made, which is the 

most important consideration for the CSA?

Answered: 279   Skipped: 83

ANSWER CHOICES RESPONSES

Prioritizing student outcomes 
above other considerations

46.24% 129

Considering community input and 
perspectives

6.81% 19

Acting in a timely and decisive 
manner

3.58% 10

Relying on data, evidence, and 
professional judgment

32.26% 90

Maintaining stability and 
minimizing disruption

11.11% 31

TOTAL 279
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Q11: Which leadership quality is most important for the CSA when 

navigating complex or contentious issues?

Answered: 279   Skipped: 83

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Clear and consistent communication

Willingness to listen and engage differing viewpoints

Ability to make tough decisions and stand by them

Strong judgment informed by experience and expertise

Maintaining trust and credibility over time
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Q11: Which leadership quality is most important for the CSA when 

navigating complex or contentious issues?

Answered: 279   Skipped: 83

ANSWER CHOICES RESPONSES

Clear and consistent 
communication

25.81% 72

Willingness to listen and engage 
differing viewpoints

35.84% 100

Ability to make tough decisions 
and stand by them

7.89% 22

Strong judgment informed by 
experience and expertise

11.47% 32

Maintaining trust and credibility 
over time

19.00% 53

TOTAL 279
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Q12: When communicating with the community, which should the CSA 

prioritize most?

Answered: 279   Skipped: 83

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Timeliness - communicating quickly, even if details are still
developing

Completeness - providing full context and reasoning, even if it
takes longer

Accessibility - using plain language and multiple channels to
reach everyone

Consistency - ensuring messaging aligns across all district
communications

Responsiveness - actively addressing questions and concerns
from the community
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Q12: When communicating with the community, which should the CSA 

prioritize most?

Answered: 279   Skipped: 83

ANSWER CHOICES RESPONSES

Timeliness - communicating 
quickly, even if details are still 
developing

23.66% 66

Completeness - providing full 
context and reasoning, even if it 
takes longer

18.64% 52

Accessibility - using plain language 
and multiple channels to reach 
everyone

7.53% 21

Consistency - ensuring messaging 
aligns across all district 
communications

18.64% 52

Responsiveness - actively 
addressing questions and 
concerns from the community

31.54% 88

TOTAL 279
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Q13: Which leadership challenge do you believe is most important for the 

CSA to handle well?

Answered: 279   Skipped: 83

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Managing disagreements among adults (staff, families,
community)

Leading instructional improvement

Navigating financial and budget constraints

Communicating during challenging situations

Implementing change while maintaining continuity



Powered by

Q13: Which leadership challenge do you believe is most important for the 

CSA to handle well?

Answered: 279   Skipped: 83

ANSWER CHOICES RESPONSES

Managing disagreements among 
adults (staff, families, community)

13.98% 39

Leading instructional 
improvement

24.37% 68

Navigating financial and budget 
constraints

4.30% 12

Communicating during challenging 
situations

23.30% 65

Implementing change while 
maintaining continuity

34.05% 95

TOTAL 279
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Q14: Which statement best reflects your view on prior CSA experience 

(leading a school district)?

Answered: 267   Skipped: 95

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Prior CSA experience is essential

Prior CSA experience is strongly preferred but not required

Senior district leadership experience is sufficient (e.g.,
assistant superintendent, principal)

Leadership effectiveness matters more than prior CSA title

No preference
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Q14: Which statement best reflects your view on prior CSA experience 

(leading a school district)?

Answered: 267   Skipped: 95

ANSWER CHOICES RESPONSES

Prior CSA experience is essential 17.98% 48

Prior CSA experience is strongly 
preferred but not required

13.48% 36

Senior district leadership 
experience is sufficient (e.g., 
assistant superintendent, 
principal)

23.97% 64

Leadership effectiveness matters 
more than prior CSA title

35.96% 96

No preference 8.61% 23

TOTAL 267
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Q15: Which statement best reflects your view on prior classroom 

teaching experience for the next CSA?

Answered: 267   Skipped: 95

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Prior classroom teaching experience is essential

Prior classroom teaching experience is strongly preferred but
not required

Teaching experience is helpful but not necessary

Leadership skills matter more than classroom teaching
experience

No preference
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Q15: Which statement best reflects your view on prior classroom 

teaching experience for the next CSA?

Answered: 267   Skipped: 95

ANSWER CHOICES RESPONSES

Prior classroom teaching 
experience is essential

55.81% 149

Prior classroom teaching 
experience is strongly preferred 
but not required

26.97% 72

Teaching experience is helpful but 
not necessary

3.37% 9

Leadership skills matter more than 
classroom teaching experience

10.11% 27

No preference 3.75% 10

TOTAL 267
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Q16: In which THREE areas should the CSA demonstrate the strongest 

competence? (Select up to 3)

Answered: 267   Skipped: 95

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Instructional leadership

Financial management

Personnel and labor relations

Strategic planning

Crisis management

Community engagement

Student services and ensuring access for all students
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Q16: In which THREE areas should the CSA demonstrate the strongest 

competence? (Select up to 3)

Answered: 267   Skipped: 95

ANSWER CHOICES RESPONSES

Instructional leadership 66.67% 178

Financial management 28.09% 75

Personnel and labor relations 59.55% 159

Strategic planning 42.32% 113

Crisis management 17.98% 48

Community engagement 37.83% 101

Student services and ensuring 
access for all students

42.32% 113

TOTAL 787
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