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Shrewsbury Borough Public Schools
Profile of Chief School Administrator

District Overview
Shrewsbury Borough Public Schools is a proud PreK–8 district serving a small, close-knit, and highly engaged
community that is committed to its children. The district is known for:

 A “private school feel” within a public school setting
 Exceptionally dedicated, caring, and innovative teachers
 Strong academic foundations with improving test scores
 A responsive and invested parent community
 Deeply rooted traditions and strong school spirit
 A commitment to safety and student well-being
 Ability to adapt – stakeholders describe the community as small but mighty.

The community values small class sizes, personal relationships, strong extracurricular offerings, character
development, and a nurturing environment where “kids can be kids.”

District Challenges and Opportunities for the Next CSA
Based on extensive community survey data (362 responses) and stakeholder focus groups, the next Chief
School Administrator should prioritize:
1. Instructional Leadership & Academic Rigor

 Strengthen curriculum alignment and update programs (especially math and world language)
 Increase academic rigor and differentiated instruction
 Continue improving test scores while preserving a balanced student experience
 Expand advanced learning opportunities and gifted programming
 Provide meaningful professional development that improves instruction
 Strengthen the special education program and early intervention services
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2. Communication, Transparency & Trust
 Provide consistent, proactive, and clear communication
 Share the “why” behind decisions
 Establish clear chain of command and organizational clarity
 Rebuild and strengthen trust among staff, families, and the Board of Education
 Be accessible and visible throughout the district
 Engage faculty directly at staff meetings and forums

3. Relationships & Culture
 Improve morale and unity among staff and community
 Repair and strengthen relationships with the teachers’ association
 Be visible, approachable, and present with students
 Celebrate achievements in academics, arts, athletics, and service
 Balance tradition with forward-thinking innovation

4. Strategic & Fiscal Leadership
 Navigate budget constraints and the 2% tax cap responsibly
 Address rising special education and out-of-district placement costs
 Ensure class size remains a priority, especially in grades K–3
 Provide clear guidance to the Board while maintaining appropriate governance boundaries
 Establish and execute a clear, actionable vision for the district

Desired Leadership Characteristics
Stakeholders identified the following qualities as essential for the next Chief School Administrator:
Student-Centered

 Puts “kids first” in all decisions
 Values student voice
 Prioritizes safety, social-emotional well-being, and character development
 Supports students through key transitions (elementary to middle school; middle school to high school)
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Visible & Engaged
 A “boots on the ground” leader
 Regularly present in classrooms, hallways, and school events
 Builds authentic relationships with students and families

Instructionally Strong
 Experienced classroom educator (preferred by many stakeholders)
 Deep understanding of curriculum, assessment, and best practices
 Capable of leading instructional improvement
 Forward-thinking regarding AI, technology, and future-ready learning

Strong Communicator
 Transparent and consistent
 Listens deeply to staff, students, and families
 Shares rationale for decisions
 Comfortable addressing complex or contentious issues

Collaborative & Politically Savvy
 Builds strong rapport with the Borough and community leaders
 Develops a positive, respectful relationship with the teachers’ association
 Maintains appropriate governance boundaries with the Board
 Encourages collaboration and shared ownership

Decisive & Principled
 Willing to make difficult decisions in the best interest of students
 Provides structure, consistency, and accountability
 Follows through on discipline and expectations
 Not afraid to say “no” when necessary

Professional Experience & Qualifications
The successful candidate should demonstrate:

 Experience as a superintendent or senior district administrator (strongly valued)
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 Prior classroom teaching experience (widely supported)
 Experience as a building principal and/or central office administrator
 Demonstrated fiscal management skills
 Expertise in curriculum, assessment, and instructional leadership
 Experience in special education leadership (valued by many stakeholders)
 Proven ability to lead in small, high-engagement communities

Summary Leadership Profile
The ideal Chief School Administrator for this community is:

A visible, steady, student-centered leader who listens deeply, communicates openly, and builds trust.
They value the district’s close-knit culture while bringing the vision, expertise, and follow-through needed
to elevate academic performance, strengthen school climate, and unify communication and discipline
practices. They understand small-district challenges, honor staff expertise, and partner authentically with
families and the Board. They lead with integrity, transparency, and a commitment to the whole child—
ensuring that every student, family, and staff member feels seen, supported, and valued.


