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Today’s Objectives
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Identify themes from Educational 
Vision General Guidelines

Dr. Rachel Monárrez
Superintendent

Highlight Graduate Profile & Strategic 
Roadmap Work

Dr. Matt Witmer
Assistant Superintendent, Educational Services

Preview Draft Guiding Principles Yuri Calderón
Assistant Superintendent, Business Services

Explore Data Scenario Rob Murray, King Consulting
Chris Keeler, Director, Research, Data Strategy & Innovation

Closure Dr. Rachel Monárrez 
Superintendent



● Honor start and end times
● Attendance at all meetings is critical
● Members will inform District if they will not be able to attend by 

noon the day of the meeting
● Actively participate
● Ask clarifying questions
● Focus on the work of the group - all options are valid

Coalition Meeting Norms
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● Kimberly Buchan
● Jolin Lang
● Michael Schmidt

ROC Chairs
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March 10, 2026
 Draft Guiding Principles and Weightings

March 26, 2026
 Report to Board of Education

Fall-Winter 2026-2027
 Apply Guiding Principles
 Feedback Loop
 

Our Work
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Ranking of Scope of Work Categories
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Facilities Master Plan Prioritization

Facilities Master Plan Committee

❏ Modernize & Reconfigure Aging Classrooms
❏ Campus Arrival: Parking, Drop-Off & Entry Plaza
❏ Student Support & Counseling Services
❏ Existing Building Systems, Toilets, & Improved 

Energy Efficiency
❏ Assembly and Food Service



Top Priorities:
1. Modernize & Reconfigure Aging Classrooms
2. Critical Building Systems

High Priorities:
3. Safety, Security and Access
4. Technology Infrastructure

Student Experience:
5. Student Support, Staffing & Programs
6. Shared and Exterior Spaces

Refreshed Priorities
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RECONFIGURE



Learning Spaces
 Flexible & Multi-Modal 

Gathering
 

● Site Considerations
● Outdoor Spaces
● Support Spaces

3.1 Educational Vision
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Educational Vision 

https://drive.google.com/file/d/1hwjfgFuYPZBKMZ32ZMmuVLBAnEjTN2PF/view?usp=sharing


What are the most 
important areas?

3.1 Educational Vision
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Educational Vision 

https://drive.google.com/file/d/1hwjfgFuYPZBKMZ32ZMmuVLBAnEjTN2PF/view?usp=sharing
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Community Input
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Common Themes



Graduate Profile & Strategic Roadmap
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Graduate Profile & Strategic Roadmap



14

Graduate Profile & Strategic Roadmap



OUSD is striving to transform the district into a competitive, 
destination-quality system by strategically consolidating 
resources and modernizing facilities to ensure long-term 

stability and offer the most innovative, robust 
programs—advanced academics, visual and performing arts, 
future ready learning experiences—while ensuring equitable 
support for every student across all schools to attract and 

retain students and families.

Board Adopted “Why” Statement
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DRAFT GUIDING PRINCIPLES
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1. Ensure access to quality programs across all schools and all 
neighborhoods  

2. Preserve high-quality academic and extracurricular programs 
that attract and retain student enrollment

3. Maintain safe, clean and modern facilities
4. Create and preserve programs that foster student choice and 

innovation
5. Ensure long-term financial sustainability
6. Minimize disruption to families
7. Promote transparency in decision-making



DATA SCENARIO
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March 10
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● Draft Guiding Principles and 
Weightings



CORE MESSAGE
What did we work on 

today?
What are we leaving 

with?

What are the next 
steps?

Summary of Coalition 
work to date
(Succinct talking points)

Coalition Agreement on 
Core Message
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Joint Communication



March 10, 2026
 Draft Guiding Principles and Weightings

March 26, 2026
 Report to Board of Education

Fall-Winter 2026-2027
 Apply Guiding Principles
 Evaluate Scenarios

Next Steps
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