gL CCRSM ECHS TEAM MEETING AGENDA
E READINESS 10/08/2025 - 10:00 am
MODELS Collegiate Academy of Birdville - Designated

Opening Remarks, Introductions, Updates
e Welcome
e Meeting Norms
o Be Present
Participate
Hear Others
Be Positive

O O O

Upcoming Activities, Tasks, Events
e Community of Practice
e Program Application Cycle Close — November 21, 2025

OBM Discussion

Targeted and In-Depth Discussions and Collaboration
e Benchmark 1: School Design
o Strategic Priorities
o Professional Development

e BENCHMARK 2 : Partnership Agreement - IHE
o Curriculum Review
o Challenges

e Benchmark 3: Target Population
o Recruitment and Enroliment
o Stakeholder Engagement
o Lottery System

e Benchmark 4: Academic Infrastructure
o Regional Need
o Student Date Tracker
o Student Pathway Support

e Benchmark 5 - Student Supports

Academic Support

Adyvising

Student Intervention

Enrichment Opportunities
Student success

Bridge Program

o Tracking to graduation

O O O O

e Required ECHS Artifacts

e Goals, Questions and Challenges
o Challenges and Support needed from coach and EDTX


https://texasccrm.mobilize.io/registrations/groups/27925

