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Nursery Independent School District
BOARD OF TRUSTEES
REGULAR MEETING

Monday, November 17, 2025, 5:30 p.m.
NISD Library
13254 Nursery Dr.
Victoria, Texas 77904

MINUTES

CALL TO ORDER

The meeting was called to order at 5:34 p.m. In attendance were Missy Yearwood, Neal
Stevenson, Dr. Larry Gajewskey, Jennifer Southern, Alyssa Tinsley, Michelle Haycock,
Lucy Ortega and Jordan Boyd.

PLEDGE OF ALLEGIANCE
INVOCATION
APPROVAL OF MEETING MINUTES

1. October 27, 2025
Missy Yearwood made the motion to accept the October 27, 2025 minutes. Neal
Stevenson made the second. The vote carried.

PUBLIC FORUM

Description: Board members will listen to comments but only the Board President, as the designated
spokesperson, may respond to the speaker if required. Those responses are limited to referring the
speaker to applicable board policy or to the appropriate administrator.

A. For Posted Agenda Items

B. For Non-Posted Agenda Items
None.

INFORMATION ITEMS

A. Payment of Bills

B. Administrative Report

a. Principal Report
A. Campus Profile
B. Employee of the Month



C. Benchmark Results-November

b. Superintendent Report
A. Communication-Community Engagement
1. Thanksgiving Lunch
B. Safety
1. TEA Audit EOP
2. Fire Alarm Installed
C. Facilities and Financial
1. Capital Project-Kawanis
Mrs. Southern reported that attendance was much better and current enrollment was 179.
Mrs. Whitaker and Mrs. Martin are the recipients of the employee of the month award. NISD
has started our end-of-semester benchmarks, and we will have the data complete next month.
Dr. Gajewskey reported that the Thanksgiving Lunch will be held on November 18 and 19. We
had to do two days due to our growing student population. As related to Safety, the EOP audit
was completed and accepted by the TXSSC. Additionally, the portables have been updated with
new fire alarm equipment in each classroom. Finally, Dr. Gajewskey had the opportunity to
speak to the Kawanis’s of Victoria regarding a capital project to benefit the NISD community.
The application will open in January and could sponsor around 75K dollars.

VII. UNFINISHED/NEW BUSINESS

A. Consider, Discuss, and or Approve the 2025-2026 Campus Improvement Plan.

Missy Yearwood made the motion to approve the 2025-2026 Campus
Improvement Plan. Neal Stevenson made the second. The vote carried.

B. Consider and Approve the opt-out waiver to the School Health Advisory Council
(SHAC) regarding the Summer Nutrition Program.

Missy Yearwood made the motion to approve the opt-out waiver to the School
Health Advisory Council (SHAC) regarding the Summer Nutrition Program.
Neal Stevenson made the second. The vote carried.

C. Consider and Approve the Agreement for the Purchase of Attendance Credit
(Option 3 Agreement) and to delegate contractual authority to the Superintendent
for the 2025-2026 school year.

Neal Stevenson made the motion to Approve the Agreement for the Purchase of
Attendance Credit and Read: For the 2025-2026 school year, we delegated
contractual authority to obligate the school district under Texas Education
Code (TEC) 11.1511(c)(4) to the superintendent, solely for the purpose of
obligating the district under TEC, 48.257 and TEC, Chapter 49, Subchapters A
and D, and the rules adopted by the commissioner of education as authorized
under TEC, 49.006. This included approval of the Agreement for the Purchase
of Attendance Credit or the Agreement for the Purchase of Attendance Credit
(Netting Chapter 48 Funding). Missy Yearwood made the second and the vote
carried.



D. Consider, Discuss, and Approve the Resolution for SB12.

Missy Yearwood made the motion to approve the SB12 Resolution. Neal
Stevenson made the second. The vote carried.

E. Consider, Discuss, and or Approve the TASB 126 Policy Update (First Read)
No Action.

F. Consider and Approve capital projects
No Action.

VIII. CLOSED SESSION
The Board went into closed session at 6:03 p.m.

A. The Board may seek the advice of the attorney for the governmental body on matters
that are protected by the attorney/client privilege (TGC 551.071)

B. The Board will discuss resignations and retirement of personnel (TGC 551.074)
C. The Board will discuss the employment of personnel (TGC 551.074)
IV.  OTHER BUSINESS: BOARD TO RECONVENE FOR OFFICIAL ACTION

D. The Board will reconvene and take any action deemed necessary based on discussions
held in closed sessions.

The Board reconvened at 6:25 p.m. No action was taken.
X. ADJOURNMENT:

Neal Stevenson made the motion to adjourn the meeting. Missy Yearwood the second. The
vote carried and the meeting ended at 6:25 p.m.

If, during the course of the meeting, discussion of any item on the agenda should be held in a closed meeting,
the Board will convene in such closed meeting in accordance with the Open Meetings Act, Government
Code, Chapter 551, Subchapters D and E. Before any closed meeting is convened, the presiding officer will
publicly identify the section or sections of the Act authorizing the closed meeting. All final votes, actions,
or decisions will be taken in open meeting.

This notice was posted and filed in compliance with the Open Meetings Law.

Neal Stevenson, NISD Board President Date
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