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Raul Hernandez & Company, P. C. 
Ce1tified Public Accountants 

5402 Holly Rd, Suite 102 
Corpus Christi, Texas 7841 I 

Office (361)980-0428 fax (361)980-1002 

INDEPENDENT AUDITORS' REPORT 

Hoard of Direclors 
Excellence in Leadership Academy 
Mission, Texas 

Members of the Board of Directors: 

Opinion 

We have audited the accompanying financial statements of Excellence in Leadership Academy (a non­
proCiL organization) which comprise the statement of financial position as of August 31, 2025 and the 
rdatcd statement of activities, functional expenses, and ca~h flows for the year then ended, and the 
related notes to the financial statements. 

ln our opinion, the financial statements referred lo above present fairly , in all material respects, the 
financial position of Excellence in Leadership Academy as of August 31 , 2025, and the changes in its 
not assets and it:s cash flows for the year then ended in conformity wilh accounting principles generally 
accepted in the United States of America. 

Bt1~is Jc,r Opinio11 

We conducted our audit in <1ccordance with auditing standards generally accepted in the UniLed States 
of America and the standards applicable to financial audits contained in Government Auditing 
Standards, issued by the Comptroller General of the United States. Our responsibilities under those 
standards are further described in the Auditor's ResponsihiliLies for tht: Audit of the financial 
Statements section of our report. We are required to be independent of Excellence in Leadt:tship 
Academy and to meet our other ethical responsibilities, in accordance with the relevant ethical 
requirements relating to our audit. We believe that the audit evidence we have obtained is sufficient and 
appropriate lo provide a basis for our audit opinions. 

Respo11sihilities of Mtmagmumtfor the Financial Statements 

Management is responsible for the preparation and fair presentation of these financial statements in 
acct1rdance with accounting principles generally accepted in the Uni led States of America; this includes 
the design, implementation, and maintenance of internal control relevant to the preparation and fair 
presentation of financial stalements that are free from material misstatement, whether due to fraud or 
error. 

fn preparing the financial statements, management is required to evaluate whether there are conditions 
or events, considered in the aggregate, that raise;i substantial doubt about Excellence in Leadership 
Academy's ability to continue as a going concern within one year after the date that the financial 
statemcnls an: available to be issued. 
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Auditors' Respom,ihilitie.,·far tile Audit of the Financial Statement.f 

Our objectives arc to obtain reasonable assurance about whether the financial statements as a whole are 
free from material misstatement, whether due to fraud or error, and to issue an auditor's report that 
includes our opinion. Rca5011ablc assurance is a high level of assurance but is not absolute assurance 
and therefore is not a guarantee that an audit conducted in accordance with generally accepted auditing 
standards and Government Auditing Standardv will always detect a material misstatement when it exists. 
The risk nf not detecting a material misstatement resulting from fraud is higher than for one resulting 
from error, as fraud may involve collusion, forgery, intentional omissions, misrepresentations, or the 
override of internal control. Misstatements are considered material if there is a :rnbstantial likelihood 
that, individually or in the aggregak, they would influence the judgment made by a rcasonahlc user 
based on the financial statements. 

In perfonning an audit in accordance with generally accepted auditing standards and Government 
Auditing Standards, we: 

• Exercise professional judgment and maintain professional skepticism throughout th<: audit. 

• Identify and assess t.he risks of material misstatement of the financial statements, whether due 
to fraud or error, and design and perform audit procedures responsive to those risks. Such 
procedures include examining, on a test basis, evidence regarding the amounts and disclosures 
in the financial statements. 

• Obtain an understanding of internal conlrol relevant to the- audit in order to design audit 
procedures that are appropriate in the circumstances, but not for the purpose of expressing an 
opinion on the effectiv~ness of Excellence in Leadership Academy's internal control. 
Accordingly, no such opinion is expressed. 

• Evaluate the appropriateness of accounting policies used and the reasonableness of significant 
accounting estimates made by management, as well as evaluate the overall presentation of the 
financial statements. 

• Conclude whether, in our judgment, there .ire conditions or events, considered in the aggregate, 
that raise substantial doubt about Excellence in Leadership Academy's ability to continue ac; a 
going concern for a reasonable period of time. 

We ari;: required to communicate with those charged with glWCmance regarding, among other matters; 
the planned scopi: and Liming of the audit, significant audit findings, and certain internal control-related 
matters that we identi ftcd during the audit. 

Supplememary J 1~/imt1utio11 

Our audiL was conducted for the purpose of forming an opinion on the financial statements as a whole. 
The financial schedules noted as supplementary information in the table of contents are presented for 
purposes of additional analysis and are not required parts of the financial statements. Such infonnation 
is the responsibility of management and was derived from and relates directly to the underlying 
accounting procedures and other records used lo prepare the financial statement~. The information has 
been subjected to the auditing procedures applied in the audit of the fmancial statements and certain 
additional procedures, including comparing and reconciling such info1mation directly to the underlying 
accounting and CJther records used to prepare the financial statements or to the financial statements 
themselves, and other additional procedures in accordance with auditing standards generally accepted 
in the United States of America. In our opinion, the financial schedules arc fairly stated, in all material 
respects, in relation to the financial statements as a whole. 
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Reportinl( Required by Government Auditing' Standards 

Tn accordance with Government Auditing Standards, we have also issued our report dated Decemher 
19, 2025 on our consideration of Excellence in r .eadership Academy's internal control over financial 
reporting and our tests of its compliance with certain provisions of laws, regulations, contracts, grant 
agreements, and other matters. The purpose of that repo1t is to describe the scope of our testing of 
internal control over financial repo11ing and compliance and the results of that testing and not to provide 
an opinion on the internal control over financial reporting or on complhmce. Tha.t report is an integral 
part ofan audit performed in accordance with Government Auditing Standards and should he considered 
in assessing the results of our audit. 

iei-11./ ~UZ-a,ft4' ~;t- ~-,1101.a-1~ l? c~ 
Corpus Christi, Texas 
December 19, 2025 
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ASSETS 
Current Assets 

Cash & Cash Equivalent 
Due rrom State 

EXCELLENCE IN LEADERSHIP ACADEMY 

Statement of Fi11ancial Position 
August 31, 2025 

Total Current Assets 

Properly & Equipment, Net 
Right to use Financing Lease Assets, Net 

Total Assets 

LIABILITIES and NET ASSETS 
Current Liabilities 

Accounts Payable 

Payroll Liabilities 
Current Portion of Right to Use Financing Lease Liabfl ity 

Total Current Liabilities 

Long-Term Portion Right to Use Financing Lease Liability 

Total I .iabilities 

NET ASSETS 
Without Donor Restrictions 
With Donor Restrictions 

Total Nd Asset<i 

Total Liabilities and Net Assets 

$ 

$ 

890,399 
253,712 

1,144,111 

232,199 

19,474 

1,395,784 

5,652 

25,o:rn 
6,704 

37,386 

13,521 

50,907 

408,528 
936,349 

1,344,877 

1,395,784 

The accompanying notes to financial statements form an integral part of the statement. 
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EXCELLENCE IN" LEA DERSI llf> ACADEMY 

Statement of Ac:tivitie.~ 
For the Year Ended August 31 ,2025 

Without Donor With Donor 

Restrictions Restrictions 

REVENUE AND OTHER SUPPORT 
Local Support 

Interest and Other Income $ 78,741 $ - $ 

Contributions 
Total Local Support 78,741 

State Program Revenues 
roundation School Program 1,986,952 

Other State Aid 379,669 

Total State Program Rewnue 2,366,621 

Federal Program Revenues 
Child Nuliition 152,406 

Special Education Gra.r\t 36,752 

Special Education Preschool Grant 778 

Title 1 Grant to Local Educational Agencies 159,175 

Teacher and School I ,eader Incentive Grant 15,835 

Title IV l 3,238 

Title III Limited English Proficient 12,759 

LEP Summer Grant 1,363 

Total federal Programs Revenues 392,306 

Net Assets Released P'rom Restrictions 
Restrictions Satisfied by Payments 2,758,927 (2,758,927) 

Total Revenut;; and Ohcr Suppo1t 2,837,668 

EXPENSES 
Program Servit:es 

Instruction and Instructional Related Services 1,516,163 

Instructional & School Leadership 174,561 

Support Services 
Administrataive Support Services 274,545 

Ancillary Services 
Support Services-Non Student Based 609,704 

Suppmt Services - Student 347,958 

rund Raising J.8,456 

Total Expenses 2,941,187 

Cbnnge11 in Net A.'jsets (103,719) 

Net Assets Beginning of Yeu 512,247 936,349 

Net Assets End of Year $ 408,528 $ 936,349 $ 

The accompanying notes to financial statements form an integral part of the statement. 
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Exhibit A-2 

Total 

78,741 

78,741 

1,986,952 
379,669 

2,366,621 

152,406 
36,752 

778 
159,175 

15,835 
I 3,238 

12,759 
1,363 

392,306 

2,837,668 

1,5 I 6,163 
174,56 I 

274,545 

609,704 
347,958 

l 8,456 
2,941,387 

(103,719) 
1,448,596 

I ,344,877 



EXCELLENCE lN LE/\DERSHIP ACADEMY 

Statement of Fu11ctio11a/ Expenses 
For the Year Ended August 3 I ,202S 

Program Activities Support Ac:tivitcs 

General 
Program Services Administration Fundraising 

EXPENSES 
Salaries & Wages $ l,197,068 $ .,80,972 

Bcndits 218,927 51,459 

Payroll Taxes 19,337 S,411 

Total Payroll Expenses 1,435,332 437,842 

Rental Expense: 253,507 

Contract Labor 138,444 388, 151 

Maintenance and Repairs 2,946 

Utilities 71,644 

Depreciation and Amortization 6,3119 16,212 

Supplies 54,270 20,576 

Travel 263 18,610 

fnstruc:tiunal Material 120 

lusurance & Bonding 62,835 

Professional Fees and Dues I 1,572 21,717 

Other 957 

Total Nun-Payroll Expenses 274,849 79),)63 

Total Expenses $ 1,710, 181 $ 1,231,205 $ 

The accompanying notes to financial statements form an integral part of the statement. 
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Totals 

$ 1,578,040 
270,386 

24,748 
1,873,174 

253,507 

526,595 
2,946 

7 1,644 
22,601 
74,846 
18,873 

120 
62,835 
33,289 

957 
1,068,213 

$ 2,94l ,387 



EXCELLENCE IN LEADERSHIP ACADEMY 

Statement of Cash Flows 
For the Year Ended August 3.l ,2025 

Cash Flows From Operating Activites 
Change in Net Assets 
Adjustments to reconcile change in net assets to net cash provided 
(used) by operating activites 

Depreciation and Amortization 

{Increase) Decrease in 

Due from Stale 

Increase (Decrease) in 

Due To State 
Accounts Payable 
Payroll Taxes 

Cash Flows :From Investing Activites 
Purcha<;e of Furniture, Fixtures & Equipment 

Cash Flows From Financing Activitcs 
Right to Use J7inancing Lease Liability 

Tut:a.l 

Nel Increase (Decrease) in Cash 

Cash at Beginning of Y ea1· 

Cash at End of Y car 

Sununary of Ca<;h 

Cash & Cash Equivalent 
Total Cash 

Exhibit A-4 

$ (103,719) 

22,601 

373,102 

(3,)68) 

25,031 
313,647 

11,488 

12,661 

12,661 

337,796 

583,252 

$ 890,399 

890,399 

$ 890,399 

The accompanying notes to financial statements form an integral part of the statement. 
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EXCELLENCE IN LEADRRSI-IIP ACADEMY 
NOTES TO THE FINANCIAL STATEMENTS 

For The Fiscal Y car Ended August 31 , 2025 

1. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES 

A. Academy 

The Excellence in Leadership Academy (ELA) is a non-profit organization exempt from. 
federal income taxes under Section 501 (c)(3) of the Internal Revenue Code. The Academy 
is governed by the Board of Directors. The Hoard of Directon; is selected pursuant to the 
bylaws of the Academy and hm; the authority to make decisions, appoint the officers of the 
Academy and :significantly influence operations. The Board of Directors has the primary 
accountability for the l1seal affairs of the Academy. 

The Academy operates under an open enrollment c,;hartcr granted by the Texas Stale Board 
of Educalion. The charter was initially issued for a period of five years. The school is part 
of the public sc.:hool system of the state and is entitled to distribution from the State's 
available school fund. However, the School does not have the authority to impose taxes. 

Excellence in Leadership Academ.y currently services Prc~K to 8th f:.rrade st11dcnts. Highlights 
of their services to their students and community include highly quaJ1Hed and committed 
staff, state of the art technology, and family and community involvement. The Academy 
offers dual language programs, smaller learning communities, and integration or college and 
career readiness standards. 

The charter holdt:r operated only a single charter school and did not conduct any other charter 
or non-charter activities. 

B. Basis of Presentation 

The comhined financial statements include the accounts of Excellence in Leadership 
Academy. All significant intercompany accounts and transactions have been eliminated in 
the combined financial statements. 

The financial statements or the Academy haw been prepared in accordance with U.S. 
generally accepted accounting principles ("US GAAP"), which require the Academy to repo11 
information regarding its financial position and activities according to the following net asset 
classifications: 

Net assets without donor restrictions: Net assets that are not subject to donor-imposed 
restrictions and may be expended for any purpose in perrom1ing the primary objectives 
of lhe organization. These net assets may be used at the discreUon of the Academy 
management and the board of directors. 
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EXCRLLF.iNCE IN LEADERSHIP ACADEMY 
NOTES TO THE FINANCIAL STATEMENTS 

For The Fiscal Year Ended August 31, 2025 

1. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continued): 

Net 11ssets with donor restrictions: Net asset,; subject to stipulations imposed by donors, and 
granters. Some donor restrictions are temporary in nature; those restrictions will be met by 
actions of the Association or by the passage of time. Other donor restrictions are perpetual in 
nature, whereby the donor has stipulated ihc funds he maintained in perpetuity. 

During the current year, the School adopled Accounting Standards Update (ASU) No. 2014-09, 
Revenue ti'om Contracts with Customers (Topic 606), which requires the School to recognize revenue 
when it transfers control of promised goods or Sf;lrviccs. Revenue is recognized in an amount t.ha.1 
reflects the considcrat.ion the School expects to receive in exchange fur those goods or lltlrviccs. The 
ASU also requires School to disclose sufficient quantitative and qualitative information to CJ1able users 
of the financial statements to understand the nature, amount, timing, and uncertainty of revenue and 
cru;h flows arising from contracts with customers. Management has determined that this ASlJ did not 
impact the School's financial statcmcnt5. 

C. Fixed Assuts and Depreciation 

All purchased fixed assets are valued at cost or estimated cost. Donated assets are reported at the fair 
market value at time of acquisition. Fixed assets are defined by the Academy as capital assets with an 
individual cost of more than $1 ,000. Depreciation of building improvements and equipment is 
providt.:d owrthe estimated useful lives of the assets on a straigbtw]inc basis. 

D. Revenuell 

Revenues from the state's available school fund arc ha.,ed on reported attendance. State foundation 
revenues are public funds held in trust by the charter holder for tho benefit of the students of the 
Academy and as such arc reported a,; reported as net assets with donor testtictions. 

Contributions received arc recorded as net assetll without donor restrictions or net assets with donor 
restrictions, depending on the existence and/or nature of any donorwlmposed restrictions. Contributions 
that are restricted by the donor arc rcpo1ted as an increase in net assets without donor restrictions if 
the restriction expires in t:hc reporting period in whicJ1 tho contribution ill recognized. All other donor 
restricted contributions are repmted as an increase in net assets with donor restrictions, depending on 
tho nature of restriction. Whl;.ln a restriction expires (that is, when a stipulated time restriction ends or 
purpose restriction is accomplished), m:t assets with donor restrictions are reclassified to net assetc; 
without donor restrictions and reported in the statements of activities as net assets released from 
restrictions. 

Contributed property ,md equipment are recorded at fair value at the date of donation. Contributions 
with donor-imposed stipulations regarding how long the contributed assetc; must be used arc recorded 
as net asset5 with donor resLTictions; otherwise, the contributions are recorded all net assets without 
donor restrictions. 

Governmental grant contracts that are entered into by the School are recognized as revenue when 
services are rendered or when the expenses in connection with those services are incurred . 
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l!:XCELLENCF: IN LEADERSHIP ACADEMY 
NO'l'.ES TO THE FINANCIAL STATEMEN"l'S 

For The Fiscal Year Ended August 31, 2025 

1. SUMMARY 0}' SIGNIFICANT ACCOUNTING POLICIES (continued): 

E. Donated Goods and Services 
Donated goods and services that can be measured and meet ce1tain other requirements ru·c recorded in 
the financial statements as in-kind contribL1tions and expenses of a like amount. 

r. Cash and Cash Equivalents 
For financial statement purposes, the Academy considers all highly liquid investment instruments with 
an original maturity of three months or less to be cash equivalents. 

G. Estimates 
The preparation of financial statement,; in conformity with generally accepted accounting principks 
requires management to make estimates and assumptions that aftcct ee,tain reported amounts and 
disclosures. Accordingly, actual results could differ from those estimates. fn preparation of the 
financial statements in conformity with generally accepted accounting principles, management's 
estimates were considered for depreciation. 

I I. Functional expenses 
The costs of providing program and other activities have been summarized on a t\rnctional basis in 
the statements of activ.itios. Accordingly, certain cost,; have been allocated among program sui-vices 
and supporting services benefited. Such allocations are detertDined by management on an equitable 
basis. 

The expenses that are allocated include the following: 

Salaries and wages 
Benefits 
Pay mil Taxes 
Rental 1::xpensc 
Contt-actcd Services 
Maintenance and Rcpiiil 
lltilities 
Depreciation 
Supplies 
Trav el 
lnstructiona.l Materials 
Insur-a.nee and 1:Jonding 
Prn less ion al Fees and Dues 
Other 

Method of J\lloc.11tio11 
Time and Effort 
Time:: and Etfo1t 
Tim,;, tlrtd Effort 
Square F~)otagc 
F11ll Time l'quivalent 
Time illld Effort 
Square Footage 
Squure Footage 
Time a t11l FJ'tott 
TiTTlC ;tnd Effort 
Time tind Eft,1rt 
Square Footage 
Full Time:: P.quivalcnt 
Time and EJlhrt 

1. Lcase5 
The new lease accounting standard is codified in ASC 842 which changed the way leases arc documented 
on financial statements to en:sure that financial statements arc rnore transparent for leases. The lea:se 
standard effective date ls fiscal years starting afi:cr December 15, 2021, for non-profit orga.nizatioos. ASC 
842 classifies leases as either operating or finance leases. The lerrn "finance lease11 replaced "capital lease11 

in ASC 842 as well as the criteria that defined each. On balance sheets, lessees are required lo recognize 
the assets and liabilities for both operating and finance leases. 
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EXCELLENCE IN LEADERSHIP ACADEMY 
NOTES TO TIIE FINANCIAL STATEMENTS 

For The l◄'iscal Year Ended August 31, 2025 
2. AVAILABILITY AND LIQUIDITY 

The following represents the Academy financial assets at August 31, 2025: 

Financial assets at year end: 2025 

Cash in bank 
Uue from State 

Total financial assets 
T ,ess amounts not available to be used within one year: 

$ 890,399 
.. _ 653.712 
l_,144,111 

Net assets with donor restrictiuns 
Less net assets with purpose restrictions to be met in 

less than a year 
Quasi endowment established by the board 

Financial assets available to meet general expenditures 
over the next twelve months 

936,349 

936.349 

_$ __ -~07.762 

As part of the Academy's liquidity management, it struetmes its finane.ial assets to be available 
as its general expenditures and lfabilities become due by maintaining a significant po1tion of its 
assets in cash. 

3. FAIR VALUE MEASUREMENT OF FINANCIAL STATEMENTS 

The requirements of Fair Value Measurements and Disclosures of the FAS13 Accounting 
Standards Codification (ASC) apply to all finru1cial instruments and all nonfinancial assets 
and nonfinancial liabilities that are being measured and reported on a fair value basis. Fair 
value is tbe price that would be received to sell an asset or paid to transfer a liability in an 
orderly transaction bet ween market par6cipants at the measurement date. F ASB also 
establishes a fair value hierarchy that categorizes the inputs used in valuation methodologies 
into three levels. 

Inputs may be observable or unobservable. Observable inputs arc inputs that are developed 
using market data, such as publicly available information about actual events or transactions, 
and they reflect the assumptions that market participants would use when pricing the asset or 
liability. Unobservable inputs are inputs for which market data are not available and that are 
developed using the best infonnation available about the assumptions that market participants 
would use when pricing the asset or liability. A thrce~tier hierarchy categorizes th~ inputs used 
to measure foir value as follows: 

Level 1 Unadjusted quoted market prices for idtmtical assets or liabilities in active 
markets as of the measurement date. 

12 



EXCELLENCE IN LEADERSHIP ACADEMY 
NOTES TO THE FINANCIAL STATEMENTS 

For The Fiscal Y car Ended August 31, 2025 
3. FAIR VALUE MEASUREMENT OF FINANCIAL STATEMENTS (Continued): 

Level 2 Other observable inputs~ either directly or indirectly, including: 
• Quoted prices for similar assets/liabilities in active markets; 

• Quoted prices for identical or similar assets in non-active markets; 

• Inputs other than quoted prices that are observable for the asset/liability; and, 

• Inputs that are derivi:c.l principally from or corroborated by other observable 

market data. 

Leve] 3 Unobservable inputs for the asset or liability, which are typically based on an 
entity's own assrnnptions, as there is little, if any, related market activity. 

The Academy does not have any financial instrument~ that are su~ject to this three-tier hierarchy 

4. CONCENTRATIONS 

A. Cash in Rank 

The Academy maintains bank accounls with Chase Bank. Federal deposit insurance on the 
Chase Hank accounts totaled $250,000 on accounts . The book ha1ancc totaled $890,399 and 
the hank balance totaled $920,055 on August 31, 2025. The Academy maintains ils cash with 
high quality financial i.nsti.lulions which the Academy believes limits these risks. 

B. Revenue 

The principal source of revenue for the Academy is its receipt of state program revenues 
received from the Texas Education Agency. 

5. GRANTS AND CONTRACTS RECEIVABLE AND PAY ABLE 

The Academy' s principal source of funding for the programs is derived from Federal and State 
grants and Texas Education. Agency rounda.tion funds. Revenues received directly from Federal 
and State granters totaled $771 ,976 for the fiscal year ended August 3 l, 2025. Amounts 
received as Texas Education Foundation funds totaled $1,986>952. Chants and contracts 
receivable are deemed to be fully collectib]e by management and totaled $253,7'12. 
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EXCELLENCE IN LEADERSHIP ACADEMY 
NOTES TO THE ffNANCJAL STA 1'£MENTS 

For 111e Fiscal Y car Ended August 31 , 2025 
6. PENSION DISCLOSURE 

Plan Description 

The School participates in the Teacher Retirement System of Texas (''TRS"), a cost-sharing, 
multiple-employer defined benefit pension plan administered by the State of Texas. TRS provides 
service retirement, disability retirement, and death benefits to eligible employees and beneliciarics. 
The plan js administered in accordance with provisions of the Texas Government Code, Title 8, 
Subtitle C, and is subject to amendment by the Texas Legislature. 

Although TRS is a governmental pension plan, the School prepares its financial statements in 
accordance with accounting principles generally accepted in the United States appljc,ihle to not­
for-profi l organizations. Accordingly, the School accounts for its participation in TRS hy 
recognizing pension cost equal to required contributions for the period. 

'l'RS issues an Annual Comprehensive Financial Report that includes financial statements and 
required supplementary information. This report may he obtained by writing to the Teacher 
Retirement System of Texas, 1000 Red River Street, Austin, Texas 78701-2698, or by calling 
(800) 877 ~o 123. 

Name of Plan: Teacher Retirement System o-rTexas 
Pbn Ntnnber: NIA 
Zone status: Unknown 
(Dollars in Billions) 
l . Total P Ian Assets $ 
2. Acctunulatcd Benefit Ob ligations 
3. The plan i.., 77.5 1% ftmded 
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EXCELLRNCE IN LEADERSHIP ACADEMY 
NOTES TO THE FINANCIAL STATEMENTS 

For 'f11c Fiscal Year Rndcd August 31, 2025 
6. PF,NSION DISCLOSURE (continued) 

Funding Policy 

Contribution requirements for TRS are established by state statute and arc not actuarially 
determined by the School. During the year ended August 31 , 2025, plan members were required 
to contribute 8.25% of their annual covered payroll. 

The State of Texas contributed an amount equal to 8.25% of covered payroll on behalf of eligible 
employees. These contributions are considered on-behalf payments and are recognized as both 
revenue and expense in the accompanying financial statements. 

In addition, the School was required to remit statutory employer surcharges to TRS for ce1tain 
employees, induding surcharges related to employees nol participating in U1e federal Old-Age, 
SlU'vivors, and Disability Insurance ("NON-OASDI") program. 

Contributions 

For the year ended August 31 , 2025, employee contributions to TRS totaled $135,839, which 
equaled the required employee contributions for the year. 

Employer contributions made directly by the Academy to TRS for the year ended August 31, 2025, 
totaled$ l 65,632.80. 

In addition, the State of Texas made on-behalf pension contributions to TRS for elig1hle employees 
of the Academy in accordance with state statute. The Academy's contributions did not represent 
more than five percent of total contributions to the TRS plan, and Lbt:re were no change~ during 
the year that would affect the comparability of contrihutions from year lo year. 

Other Matters 

There are no collective bargaining agreements covering Academy employees. No pension­
related amounts other than contributions payable arc repo11cd in the accompanying statements of 
financial position. 
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EXCELLENCE IN LEADERSHIP ACADEMY 
NOTES TO TIIR FINANCIAL STATEMENTS 

For The Fiscal Year Ended August 31 , 2025 
7. ON-BEHAL!◄' PAYMENTS 

Excellence in Leadership Academy recorded on-behalf payments from the State of Texas to be 
used for Teacher Retirement in the amount of $110,172.81 for the year ended August 31, 2025. 
These payments were not required to be posted in the prior year. 

8. f◄'IXED ASSETS 

The Excellence in Leadership Academy did not receive any donated prope1ty this fiscal year 

Fixed Assets at August 31, 2025, were as follows: 
Building and Improvements 
Furniture, Fixtures and Equipment 
Right of Use Asset 
Total 
Less: Accumulated Depreciation & A.mmtizalion 

Property and Equipment, net 

9. OWNERSHIP IN PROPERTY AND EQIDPMENT 

$265,083 
101,310 
30 649 

397,042 
(145,369) 

$ 251.611 

Capital as$el$ acquired with public {i.tnds received by the Academy for the operation of 
Excellence in Leadership Academy constitute public property pursuant to Chapter 12 of the 
Texas Education Code. These assets are specifically identified on the Schedule or Capital 
Assets for the Excellence jn Leadership Academy. 

10. NET ASSETS WJTH DONOR RESTRlCTIONS 

Net assets with Donor Restrictions for they year ended August 3 J, 2025, were as follows: 

General Fund 
Food Service 
Textbook Fund 

Total 

11. OPERATING LEASES 

$ 755;099 
162,836 

18.414 
~-~~6.3.4.9. 

The Academy entered into a lease agreement with Luz Para Las Nacioncs, Inc. Mission, Texas 
for 18,792 square feet of classroom and office space for its school operation. The lease covers 
the use of the parking Jot and the back yard area. The Academy renewed in January 2025, with 
the lease payment of $20,671.20 due by the 25th or each month. This lease agreement is 
scheduled to expire December 31, 2025. The lease renews annually. The total lease payments 
as of August 31, 2025, were $248,054.20. 
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RXCELLENCE IN LEADERSHIP ACADEMY 
NOTES TO THE FINANCIAL S'l'ATEMENTS 

For The Fiscal Year Ended August 31, 2025 
12. GROUP HEAL TH lNSURANCF, 

During the year ended August 31, 2025, employees of the Academy were covered by a Health 
Insurance Plan (the Plan). The Academy contributed from $350 per month per employee 
enrolled in the plan. Employees, at their option. aLLthorized payroll withholdings to pay 
contributions or premiurns. All premiums were paid to licensed insurers. 

13. COMMITMENTS AND CONTINGENCIES 

The Academy receives federal and state funds which are governed by various rules and 
regulations by the grantor. Expenses charged to the brrant programs are subject to audit and 
adjustment by the grantor agencies. In the opinion of management, there are no contingent 
liabilities relating to compliance with the rules and regulations governing the gnmts other than 
as reflected in the financial statements. 

14. RECONCILIATION OF REVENUES FROM FEDERAL PROGRAMS 

The Academy received revenues from federal programs for the year August 31, 2025 
as follows: 

Federal Monies Received 
Per Audited Financial Stati;:ments 
Difference between monies rec~ived and fina.nciaJ statements 
LEP Sunimer Grant 

Ualance 

15. RV ALUATlON OF SUBSEQUENT EVRNTS 

$ 392,306 
390,243 
( 1,363) 

1363 
$. __ -0-

The Academy has evaluated subsequent events through December 19, 2025, the date which 
the financial statements were available to be issued. 
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EXCELLENCE IN LEADERSHIP ACADF.:MY 
NOTES TO THE FlNANClAL STATEMENTS 

for The Fiscal Year Ended August 31, 2025 
16. lUGHT TO USE FINANCING LEASE LIABILITY 

The charter holder entered into a financing lease on April 1, 2023, with Copy Graphics in the 
amount of 12,484.41 to lease copiers. The interest rate of the note is 2.75% with a maturity 
date ofM<1-rch 31, 2027. The balance at ALLgust 31, 2025, was $5,118. The charter also entered 
into a financing lease with Copy Graphics on October 1, 2024, in the amount of 18,164.60 to 
lease copiers. The internst rate of the note is 5.00% with a maturity date of Seplt::mbcr 30, 
2029. The balance at August 31, 2025, was $15,107. 

DESCRIPTION 

C\))lY Ciraphic\ Inc. 

Cory Graphies luc.-C.a11011 

Total finance lease cus! 

Other lnformuliurt: 
Cush puit! fur amouut i11cl\Jdcd m the 
mcusmemettt oflc~sc liah1lit io$: 

Interest 

Rate 
Payable 

2.75% 

5.00¾ 

Fino11cin(\ cash tlow.; from right lo= lillbililies 

W 0ishtcd average remaining ]~.ase let ill . 
Hnancc lcusc$ 

W cightcd nvcrugc rc111ali1iog disco11nt rate; 
Finance lllUscs 

lutercst Ammmls 

Ct1rrc111 Oulsiuniling 

Yrn1r 9/112024 

$ 376 s 7,561 

769 

.~ .n<i $ 7,563 

S (5,503) 

2.8:Z years 

<1.57¾ 
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QuutandJng Cun~ut 

lncrcasc Decrease 8131 /2025 Pon ion 

$ s 2,445 $ 5,118 $ 3,20~ 

18,165 J,OSK 15,107 3,500 

s 18, 1(,:5 $ 5,503 $ 20,225 $ 6,'104 
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EXCELLENCE IN LEADERS I IIP ACADEMY 
Stt1/ement of Financial Po.\·itim, 

August 31, 2025 

ASSETS 
Current Assets 

Cash in Bank 

Due from State 
Total Current Assets 

Property and Equiprn<:nt 

Propctty & Equipment, Net 
Right to Use fiinancing Lease Assets, Net 

Total Assets 

LTARILITIES and NET ASSETS 
Current J ,iahilities 

Accounts Payable 

Payroll Liabilities Payable 
Cum.mt Portion of Right of Use Financing L1.1ase Liability 

Total Current Liahilitics 

Long.Term - Right of Use Financing Lease Liability 
Total Liabilities 

NET ASSRTS 
Without Donor Restrictions 
With Donot Restrictions 

Total Net Assets 

Total Liabilities and Net Assets 

19 

$ 

$ 

Exhibit B-1 

890,399 

253,712 
I, 144, 11 l 

232,199 

19,474 

1,395,784 

5,652 
25,031 

6,704 
37,187 

13,521 
50,907 

408,528 
936,349 

1,344,877 

1,395,784 



EXCELLENCE IN LEADTTRSHlP ACADEMY 

Stateme11t ofActivities 
t:or the Year Ended August 31,2025 

REVENUE AND OTHl!:R SUPPORT 
Local Supp011 

5740 Tuition, Re11t and Atlernchool, lnterust Income 
5750 Food Sales 
5748 Other Revenues :ti-om Local Sources- Locally Defined 
5749 Other Revenues from Local Sources 

Tota.I Local Support 
State Prngrarn Rovcnues 

5810 Foundation School Ptogram 

5820 State Program Revenues Distributed by the Texa~ Education Agency 
5830 Revenues from Texas Governmtlnl Agencies 

Total State Program Revenue 

Federal Program Revenues 
5920 Federal Revenues Distributed by the Texas Education Agency 
5930 federal Revenues Not Distributed by the Texas Education Agency 

Total Federal Programs Revenues 
Net Assel~ Rclcasod From Resh·ictions: 

Restrictions Sati~fied by Payments 

Total Revenue and Oher Support 

11:XPENSES 
Program Services 

11 Instruction 
12 Instructional Resources & Media Services 
13 Curriculum Development and Instructional Staff Development 

21 Instructional Leadership 
23 School Leadership 
3 l Guidance, Counseling and Evaluation 
32 Soci,1] Services 

33 Health Services 
34 Transportation 
35 Food Services 
36 Co-Cmricular/Extracurriculat Activities 

41 General Administration 
51 Plant Maintenance and Operations 
52 Security & Monitoring Services 
53 Data Processing 
61 Community Services 

71 Debt 
81 Fund Raising 

Total Expenses 

Changes in Net Assets 
Net Assets Beginning of Yeur 

Net Assets F.nd of Year 

20 

Without 
Oonor 

Restrictions 

$ 227 

78,513 
78,740 

2,758,928 

2,837,668 

1,474,829 

41,334 
31,043 

143,511! 
131,899 

34,533 

156,359 

25,167 
274,545 
423,384 
119,228 

67,092 

18,456 
2,941,387 

(I 03,7 l 9) 
5 12,247 

$ 408,528 

$
. 

,, 

$ 

With Oonor 
Restrictions 

1,986,952 

269,497 
110,173 

2,366,622 

392,306 

392,306 

(2,758,928) 

936,349 

936,349 

$ 

$ 

ExhibitD-2 

Total 

227 

78,513 
78 ,740 

1,986,952 

269,4\17 
110,173 

2,366,622 

392,306 

392,306 

2,837,668 

1,474,829 

41 ,334 
31 ,043 

143,5 18 

131,899 

34,533 

156,359 
25, 167 

274,545 
423,384 
119,228 
67,092 

18,456 
2,941 ,387 

(103,719) 
1,448,596 

1,344,877 



EXCELLENCE JN LEADERSHIP ACADEMY 

Statement of Ca.\·h Fl<Jws 
For the Year Ended August 31,2025 

Cash Flows From Operating Activitcs 
Change in Net Assets 
Adjustments to reconcile change in net assets lo net cash provided 
(used) by operating activitcs 

Depreciation and Amortization 
Prior Period Adjustments 
(Incn:ase) Decrease in 

lJuc from State 
Increase (lJecrease) in 

Oue To State 

Payroll Taxes 

Cash Flows :From Investing Activites 
Purchase of Furniture, Fixtures & Equipment 

Cash Flows From Financing Activites 
Right to Use Financing Lease Liabilily 

Net (ncrease (Decrease) in Cash 

Cash at Beginning of Year 

Cash at End of Year 

Summary of Cash 

Cash in Bank 

Certificare of Deposit 

Total Cash 

Supplem1:ntal Information 

Cash Paid for Interest 

21 

$ 

$ 

$ 
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([03,719) 

22,601 

373,102 

(3,368) 

25,031 

3 l3,647 

11,488 

12,661 

12,661 

337,796 

583,252 

890,399 

890,399 

890,399 

957 



1110 Cash 
1510 Land 

1520 Building and Improvements 
1531 Vehiclt:s 
1539 Furniture and Equipment: 
1550 Right of Use-Asset 

EXCELLENCE IN LEADERSHIP ACADEMY 

Schedule of Assets 
August 3 I, 2025 

Local State 

$ 817 $ 882,006 $ 

265,083 

23,318 77,992 
30,649 

Toi.al Property and Equipment 23,318 373,724 

Less Acc. Depr.& Amort. 
Nel Property and Equipment $ 24,135 $ 1,255,730 $ 

22 

Federal Total 

268,097 $ 1,150,920 

265,083 

101,310 
30,649 

1,547,962 
(145,369) 

268,097 $ 1,402,593 



Description 
None 

EXCELLENCE IN LEADERS I IIP ACADEMY 
Schedule of Real Property Ownershi'p Interest 

August 31, 2025 

Properly Address I,ocal 

Total $ - $ -

23 
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Ownership Interest 
St.ate Federal 

$ -

$ - $ -



Narncof 
Relation 

to the 
Related Party Rdated 

Namt: Pmty 

None 

EXCELLENCE IN LEADERS I IIP ACADEMY 
Schedule of Related Party Transactions 

August 31, 2025 

'I'ype of Description of 
Transactio Terms and Source of 

Relationship ns Conditions Funds Used 

24 
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Principal 
Payment Total Paid Balance 

Frequency During f'Y Due 



Name of 
Relation 

to the 
Related Party Related 

Name Party 

None 

EXCELLENCE fN Ll::::ADERSHlP ACADEMY 
Schedule of Related Party Transactions 

August 31, 2025 

Compensation Payment 
or Benefit Fn:quency Description 
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Source of 
Funds TotaJ Paid 
Used During ry 



EXCELLENCE IN LEADERSIIlP ACADEMY 
Statement of Expenses 

Augusl 31, 2025 

EXPENSES 
6100 Payroll Costs 

6200 Profossional. and Contracted Scrvic1::s 
6300 Supplies and Materials 
6400 Other Operating Costs 
6500 Interest Expense 

Total Payroll Expenses 

26 
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$ 1,873,174 
854,692 
74,966 

137,598 

957 
$ 2,941,387 



EXCELLENCE IN LEADERSIIIP ACA11EMY 
Budgetary Compari.Hm Sd1l!d11le 
For the Yea!' Ended August 31 ,2025 

Exhibi1 l.:'.-1 
Val'iance 

Budgt::ted Amount.$ Actual From Final 
Original Fin1:1l Amount 13ud~c:l 

REVICN I.Jlt: ANI> OTHER SUPPORT 
Local Support 

5740 Tuition, Renl and Alterschool $ 42.110 $ 130 $ 227 $ 97 

5750 Food Sales 
5748 Other Revenues from Local Souri.:cs- l.ocnlly Delfoed 
5749 Other Revenul;ls from I ,ocnl Sources 54.245 78,513 24,269 

Total Local Suppol't 42, 130 54,375 78,740 24,]66 

St:,1te Prog1·am Revenues 
5810 Foundation School Progmm 1.974.121) 1.957,259 1,986,952 29.693 

5820 State Pmgram Revenues Distributed by the Tcx.1:1s Bdlli.:i~tion Agency 416,7(i0 426,874 269,496 (157,:171!) 

5830 Revenues from Texas Govl;lrnmc:nt Agencies 124,931 110,173 ( l l0, l 731 
Total Stale Prugrnm Rr;;venue 2,390,889 2.509,0<i4 2,366,620 (237,858) 

Federal Program Revenues 
5920 Fedel'al Revenues Distributed by the Texus Edw.:ution Agency 393 ,923 38'1,630 .192J06 7,676 

5930 Federal Revenues Nol Distribult:d by the Texas Education Agency 
Total Fetk:ral Programs Revenues 393 ,92:l 384,630 392.306 7,676 

Total Revenue und Olher Support 2,826,942 2.94&.069 2,837,667 (205,817) 

EXPENSES 
Program Services 

11 Instruction 1.63) ,251 1,548,206 1.474,829 73,)77 

12 lnstf·uctinnal Resources & Media Services 
13 Curriculum Development and Instructional Staff Development 46.237 44,8:!2 4 l,334 3,498 

21 Inslruclionol Leadet·ship 28,7T! 31,074 31.0rlJ JI 

2J School Leadership 106.552 I 11.J ,72'> 14J,518 211 

31 Guidance, Counseling and Evoluatiun 122.499 LI 1,909 l 3 l.899 10 

32 Sm;iul Services 
33 I lealth Services 35,000 34,783 ;l4,533 250 

34 Transportation 
35 Food Services 150,000 157.389 156,359 1,{l:\0 

J6 Cn-Curricular/Extracurriculur Aclivit.ie$ 42,000 37,670 25, I <i<i 12,504 

4 l General Administrntion 301,732 ] l<i,409 274,545 41.86'1 

51 Phml Mainte11nnce and Operations 441!,209 440,750 1123.3\M 17,366 

52 Security & Monitoring Services 208.721 229,453 119,228 110,225 

53 Data Processing 68,098 Jf!,306 67,092 I 1.214 

61 Comm,mity Se1'vices 
71 Debt 
RI Fund Raising 25,000 25,961 l 8.456 7.505 

Total Expenses J .216,074 3,220,471 2.941.387 279,084 

Cl11u1ges in Net Assets (389,132) (272,402) (103,720) 73,267 

Net Assets Beli'(inning of Year 1,448,596 1,448,596 l,11118,596 

Net Assets End of Ycmr $ 1,059,464 $ 1,176,194 $ 1.344,876 $ 73,267 
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Data Code 

APl 

AP2 

AP3 

AP4 

APl 

AP2 

AP3 

AP4 

EXCELLENCE TN LEADERSHIP ACADEMY 

Schedule of State Compliance Questions 
August 31, 2025 

Description 
Sectio,i A - Compe11.mtory Education Program 

Did your Charter expend any slate compensatory education 
program state allotment funds during the charter fiscal year? 

Does the Charter have written policies and procedures for its 
state compensatory education program? 

List the total state allotment fond~ received for state 
compensatory education program during the charter fiscal year? 

List the actual direct program expenditures for state 
compensatory education program during the charter fiscal year? 

Section B - Bilingu(lf E,l11catio11 Program 

Did your Charter expend any bilingual education program slate 
allotment funds during the charter tiscal year? 

Does the Charter have written policies and procedures for its 
bilingual education program? 

List the total state allotment funds received for bilingual 
education program during the charter fiscal year? 

List the actual direct program expenditures for bilingual 
education program during the charter fiscal year? 
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Column Response 

Yes 

Yes 

$ 237,776 

$ 141,937 

Yes 

Yes 

$ 52,168 

$ 48,001 



COMPLIANCE 

AND 

I NTERNAL CONTROL SECTION 



THIS PAGE LEF'T BLANK INTENTIONALLY 



Raul Hernandez & Company, P.C. 
Certified Public Accountants 

5402 Holly Rd., Suite 102 
Corpus Christi, Texas 78411 

Office (361)980-0428 Fax (361)980-1002 

lN))EPENDENT AUDl'fOR'S RF,PORT ON INTERNAL CONTROL OVF,R FINANCIAL 
REPORTING AND ON COMPLIANCE AND OTHER MATTERS BASED ON AN 

AUDIT OF FINANCIAL STATEMENTS PERFORMED IN ACCORDANCE WITH 
GOVERNMENTAL AUDJTING STANDARDS 

To the 11oard of Directors 
Excellence in Leadership Academy 
Mission, Texas 

We have audited, in accordance with auditing standards generally accepted in th~ United States of 
Am.urica and the standards applicable to financial audits contained in Government Auditing 
Standards, issued by the Comptroller General of the United States, the financial statements of the 
2025 (a nonprofit organization), which comprise of the statement of firn:mcial position as of August 
3 I, 2025, and the rdatcd statements of activities, functional expenses, and cash flows for the year 
then ended, and tho related notes to the financial statements, and have issued our rcpo1t on them 
dated December 19, 2025. 

Internal Contrnl Ovc1· Financial Reporting 

In planning and pe1forming our audit of the financial statements, we considered Excellence in 
I .cadership Academy's internal control over financial repmting (internal control) to detennine the 
audit procedures that are appropriate in the circumstances for the purpose of expressing our 
opinions on the financial statements, but not for the purpose of expn:ssing an opinion on Lhc 
effectiveness of Excellence in Leadership Academy's internal control. Accordingly, we do not 
express an opin ion on the effectiveness of Excellence in Leadership Academy's hlternal control. 

A deJiciency in internal conlru/ exist,; when the design or operation of a control does not allow 
management or ernployc.-:cs, in the normal course of pc1torming their assigned functions, t:o prevent, 
or detect and correct, misstatements on a timely basis. A mat1.?rial weakness is a deficiency, or a 
combination of deficiencies, in internal contrnl, such that there is a reasonable possibility that a 
material misstatement of the entity's financial statements will not: be prevented, or detected and 
conc.:ctcd on a timely basis. A significant deficienq is a deficiency, or a combination of 
deficiencies, in internal control that is less severe than a material we;:aknoss, yet important enough 
to merit attention by those charged with governance. 

Our consideration of internal control was for the limited purpose describud in the first paragraph 
of this section and was not designed to identify all deficiencies in intcmal control that might be 
material wcak.ncsscs or significant deficiencies and therefore.:, material weakn1:ssc.:s or significant 
deficiencies may exist that were not identified. Give::n these limitations, during our audit we did 
not identify any deficiencies in internal control that we consider to he material weaknesses, 
However, material weaknesses may exist that have not been identified. 
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Compliance and Other Matters 

As part of obtaining reasonabl1;1 assurance about whether the financial slatemcnts arc free of 
material misstatement, we pcifonned tests of its compliance with certain provisions of laws, 
regulations, contract,; and grant agreement::;, noncompliance with which could have a. direct and 
material effect on the determination of financial statement amounts. However, providing an 
opinion on compliance with those provisions was not an objective of our audit and, accordingly, 
we do not express such an opinion. The results of our tests disclosed no instances of noncotnpliancc 
ot other matters that are required to be reported under Government Auditing Standards. 

Purpose of this Report 

The purpose of this report is solely to descrihe the scope of our testing of intcrt1al control and 
compliance and the results of that testing, and not to provide an opinion on the effectiveness of the 
organization's internal control or on compliance. This repo1t is an integral part of an audit 
performed in accordance with Government Auditing Standards in considering the organization's 
internal control and compliance. Accordingly, this communication is not suitable for any other 
purpost:. 

Ro.-1'(/ d¼,uuu1.,tq/ ,;t.. c ~ 'rH,#f.U-;f, ?. (/ 
Corpus Christi, TX 
December l 9, 2025 
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Ex:cellencc in Leadership Academy 

Schedule of.Findings and Questioned Costs 

For the Fiscal Year Rnded August 31, 2025 

I. Summary of Auditors' Results 

I. Type of auditors' report issued on the financial statements of the auditee 

2. Significant deficiencies in internal controls disclosed by the audit of the financial 
statements 

a. Significant del1cicncics that were material weaknesses 

Unrnodi ficd 

None 

None 

3. Noncompliance mc1terial to the financial statements of the auditce disclosed by the None 
audit of the financial statements 

4. Findings disclosed by the audit of the financial statements which the auditor is None 
required to report 

5. Auditce qualified as a low-risk auditee Yes 

11. Financial Statement findings 

None identified 

Ill. Findings and questioned costs for state and federal awards. 

None identified 
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Excellence in Leadership Academy 
Schedule of Prior Audit Findings 

For the Fiscal year ended August 31, 2025 

I. Status ofl'rior Year .Findings: 

NIA 
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NIA 

Ex.ccllence in Leadership Academy 
Corrective Action Plan 

For the Fiscal year ended August 31, 2025 
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