Minutes of the Regular Board Meeting
Tuesday, January 20, 2026
Board of Trustees
Katy Independent School District

A Regular Meeting of the Board of Trustees of the Katy Independent School District was held on
Tuesday, January 20, 2026 in the Board Room of the Katy ISD Education Support Complex, 6301 South
Stadium Lane, Katy, Texas, 77494. Public access to the free Livestream of the Regular Meeting was
made available through the Katy ISD Board meeting Livestream link. The following Board members were
present: Lance Redmon, Rebecca Fox, Dawn Champagne, Mary Ellen Cuzela, Amy Thieme, Morgan
Calhoun and James Cross.

1.

3.

Call to Order

At 5:02 p.m. Board President Lance Redmon called the meeting to order. Superintendent, Dr. Ken
Gregorski verified that the provisions of Section 551.001 et seq. of the Texas Government Code
were met in accordance with the public notice of the meeting.

Pledges of Allegiance
2.1 Franz Elementary student to lead the pledges of allegiance. Franz Elementary student led the
pledges of allegiance.

2.2 Members of the Katy High School Saxophone Quartet will perform the National Anthem. The
Katy High School Saxophone Quartet performed the National Anthem.

Recognitions

3.1 City of Katy Proclamation in honor of School Board Recognition Month. Dusty Thiele, Mayor
City of Katy presented.

3.2 Katy Independent School District Council of Parent Teacher Associations book donation in
honor of School Board Recognition Month. Karensa Murdick, President Katy 1ISD Council of
PTAs presented.

3.3 Girl Scouts presentation in honor of School Board Recognition Month. Brandon Webb, Director
of Communications presented.

3.4 KEYS Mentoring Program 30th Anniversary. Karen Lewis, Executive Director, Partners in
Education presented.

3.5 Katy ISD High School Recognition - Morton Ranch High School. Lance Redmon, Board
President and Mary Ellen Cuzela, Board member presented.

Public Comment/Citizen Participation

4.1 Public Comment on agenda items.
a) David Greene spoke regarding agenda items 9.5 and 9.6, Instructional calendars.

4.2 Public comment on non-agenda items.

a) Tanner Ursell spoke regarding direction of the culture and environment at Hutsell
Elementary School.

b) Lindsay Yang spoke regarding strategies for improving Katy ISD student physical and
mental health.

c) Brandy Aguilar spoke regarding lack of effective leadership at Hutsell Elementary
School

d) Kimberly Musial spoke regarding Katy ISD health benefits.

e) Jennifer Jesse spoke regarding paraprofessional respect and pay, Katy ISD health
plan




Regular Board Meeting Minutes Tuesday, January 20, 2026

5.

6.

7.

8.

f) Jermaine Parris spoke regarding paraprofessional pay.

Closed Meeting
Lance Redmon Board President announced the Board would convene in Closed Meeting as

authorized under Section 551.001 of the Texas Government Code for the following purposes: Texas
Government Code 551.071, 551.074, 551.076 and 551.129. The time was 6:27 p.m.

5.1  Consultation with Board's attorney. (Texas Government Code 551.071: For the purpose of a
private consultation with the Board's attorney on any or all subjects or matters authorized by
law; and Texas Government Code 551.129: For the purpose of a private consultation with the
Board's attorney by telephone conference call.)

5.2 Discuss safety/security update. (Texas Government Code 551.076: To consider the
deployment, or specific occasions for implementation, of security personnel or devices; or
review a summary of findings from a TEA conducted Intruder Detection Audit.)

5.3 Discuss superintendent's quarterly evaluation. (Texas Government Code 551.074: For the
purpose of considering the appointment, employment, evaluation, reassignment, duties,
discipline or dismissal of a public officer or employee or to hear complaints or charges against a
public officer or employee.)

Reconvene from Closed Meeting — The Board will reconvene from Closed Meeting.
The Board reconvened at 7:51 p.m. Lance Redmon Board President called the meeting to order.

Public Hearing
71 Presentation on the Annual Report to include the Texas Academic Performance Report

(TAPR) 2024-2025. Natalie Martinez, Executive Director of School Improvement presented.

7.2  Public Hearing on the Annual Report to include the Texas Academic Performance Report
(TAPR) 2024-2025. No speakers signed up.

Reports
8.1 Academic Presentation - Highlights of Music Programs, Kindergarten through Grade 12.

Damon Archer, Executive Director of Fine Arts, Lakeisha McGowen, Assistant Director of Fine
Arts, and Susan Chiboroski, Assistant Director of Fine Arts presented.
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Full Consent Agenda Option
Moved by Rebecca Fox second by Mary Ellen Cuzela that the Board of Trustees approves of the

Consent Agenda 9.1 thru 9.16, except for items 9.5, 9.6. 9.13 and 9.14 which were removed at the
request of Trustee Mary Ellen Cuzela and Morgan Calhoun.
Motion passed by a 7 to 0 vote.

Consent Agenda

9.1 Consider Board approval of the November 2025 Financial Reports. Moved by Rebecca Fox
second by Mary Ellen Cuzela that the Board of Trustees approves of the November 2025
Financial Reports.

Motion passed by a 7 to 0 vote.

9.2 Consider Board approval of the January 2026 budget amendments. Moved by Rebecca Fox
second by Mary Ellen Cuzela that the Board of Trustees approves of the January 2026 budget
amendments.

Motion passed by a 7 to 0 vote.
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9.3

9.4

9.5

9.6

9.7

9.8

9.9

9.10

9.1

9.12

Consider Board approval of the annual financial audit report. Moved by Rebecca Fox second
by Mary Ellen Cuzela that the Board of Trustees approves of the annual financial audit report.

Motion passed by a 7 to 0 vote.

Consider Board approval of the 2026-2027 Property Insurance Program. Moved by Rebecca
Fox second by Mary Ellen Cuzela that the Board of Trustees approves of the 2026-2027
Property Insurance Program.

Motion passed by a 7 to 0 vote.

Consider Board approval of the 2027-2028 Instructional Calendar. Moved by Rebecca Fox
second by James Cross that the Board of Trustees approves of the 2027-2028 Instructional
Calendar.

Motion passed by a 7 to 0 vote.

Consider Board amendment of the 2026-2027 Instructional Calendar. Moved by Dawn
Champagne second by Morgan Calhoun that the Board of Trustees approves of the Board
amendment of the 2026-2027 Instructional Calendar.

Motion passed by a 7 to 0 vote.

Consider Board approval of a Professional Development Waiver for the 2027-2028 instructional
calendar. Moved by Rebecca Fox second by Mary Ellen Cuzela that the Board of Trustees
approves of a Professional Development Waiver for the 2027-2028 instructional calendar.

Motion passed by a 7 to 0 vote.

Consider Board approval of acquisition of New Library Books. Moved by Rebecca Fox second
by Mary Ellen Cuzela that the Board of Trustees approves of acquisition of New Library Books.

Motion passed by a 7 to 0 vote.

Consider Board approval of Amendment Two to the Stewart Builders, LLC. contract related to
the comprehensive renovations at Jeanette Hayes Elementary School. Moved by Rebecca Fox
second by Mary Ellen Cuzela that the Board of Trustees approves of Amendment Two to the
Stewart Builders, LLC. contract related to the comprehensive renovations at Jeanette Hayes
Elementary School.

Motion passed by a 7 to 0 vote.

Consider Board approval of the Targeted Improvement Plan for Cimarron Elementary. Moved
by Rebecca Fox second by Mary Ellen Cuzela that the Board of Trustees approves of the
Targeted Improvement Plan for Cimarron Elementary.

Motion passed by a 7 to 0 vote.

Consider Board approval of Interlocal Agreements with Cinco Municipal Utility District No. 7,

Cinco Municipal Utility District No. 12, and Katy Independent School District. Moved by
Rebecca Fox second by Mary Ellen Cuzela that the Board of Trustees approves the Interlocal
Agreements with Cinco Municipal Utility District No. 7 ($15,000), Cinco Municipal Utility District
No. 12 ($25,000), and Katy Independent School District to construct a sunshade structure for a
basketball court at James Williams Elementary School.

Motion passed by a 7 to 0 vote.

Consider Board approval of the contract for the flooring replacements at Cardiff Junior High
School and WoodCreek Junior High School. Moved by Rebecca Fox second by Mary Ellen
Cuzela that the Board of Trustees approves the contract with Tarkett USA, Inc. for flooring
replacements at Cardiff Junior High School and WoodCreek Junior High School, utilizing
Choice Partners No. 24/047TC-28 in the amount of $2,436,714, with the total project cost not to
exceed $2,719,557.

Motion passed by a 7 to 0 vote.
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1.

12.
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9.13 Consider Board approval of the proposal for interior lighting upgrades at the Education Support
Complex and Leonard E. Merrell Center. Moved by Dawn Champagne second by Mary Ellen
Cuzela that the Board of Trustees approves the contract for the interior lighting upgrades at the
Education Support Complex and Leonard E. Merrell Center to LECS, Ltd., utilizing Choice
Partners No. 23/039MR-04 in the amount of $3,888,206 with the total project cost not to exceed
$4,249,206.

Motion passed by a 7 to 0 vote.

9.14 Consider Board approval of the contract for the replacement of the electronic display boards at
the Leonard E. Merrell Center. Moved by Mary Ellen Cuzela second by Amy Thieme that the
Board of Trustees approves the contract for the replacement of the electronic display boards at
the Leonard E. Merrell Center to Daktronics, utilizing TIPS No. 25090102 in the amount of
$1,956,733, with the total project cost not to exceed $2,029,233.

Motion passed by a 7 to 0 vote.

9.15 Consider Board approval of a Foreign Exchange Student Waiver. Moved by Rebecca Fox
second by Mary Ellen Cuzela that the Board of Trustees approve of a Foreign Exchange
Student Waiver.

Motion passed by a 7 to 0 vote.

9.16 Consider Board approval of a contract renewal for the land and real estate consulting services.
Moved by Rebecca Fox second by Mary Ellen Cuzela that the Board of Trustees awards a
contract renewal to Consolidated Property Advisors, Ltd. for the land and real estate consulting
services.

Motion passed by a 7 to 0 vote.
Information ltems
10.1 Board Committee Updates. Board President, Lance Redmon and Board members shared
updates on Finance and Academic committee meetings.

10.2 Recap of Board member requests for information.
¢ Morgan Calhoun requested information on the districts relationship and contractual ties
to Arete Public Affairs.

Future Meetings
11.1 Board Work Study Meeting — February 16, 2026. Board President Lance Redmon announced

there would be a Work Study Meeting on Monday, February 16, 2026.

11.2 Regular Board Meeting — February 23, 2026. Board President Lance Redmon announced there
would be a Regular Board Meeting on Monday, February 23, 2026.

Closed Meeting
12.1 Conduct and consider a Level Three GF grievance (GF 25-012) pursuant to Katy Independent

School District policy GF (LEGAL) and GF(LOCAL) regarding student and parent
complaints/grievances. (Texas Government Code 551.0821: For the purpose of deliberating a
matter regarding a public school student if personally identifiable information about the student
will necessarily be revealed by the deliberation; and Texas Government Code 551.074: For the
purpose of considering the appointment, employment, evaluation, reassignment, duties,
discipline or dismissal of a public officer or employee or to hear complaints or charges against a
public officer or employee.)

Lance Redmon Board President announced the Board would convene in Closed Meeting the
time was 8:32 p.m.

-
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13. Reconvene from Closed Meeting

13.1 Consider a Level Three GF grievance (GF 25-012) pursuant to Katy Independent School District
policy GF (LEGAL) and GF(LOCAL) regarding student and parent complaints/grievances. The
Board reconvened in open meeting at 9:05 p.m. Moved by Rebecca Fox second by Dawn
Champagne that the Board of Trustees denies the Level Three GF grievance in FG 25-012,
thereby upholding the decision of the Level One and Level Two hearing officer.

Motion passed by a 7 to 0 vote.
15. Adjournment

Board President Lance Redmon announced there being no further business before the Board, the
meeting is adjourned at 9:06 p.m.

*REFERENCED SUPPORTING DOCUMENTS AVAILABLE IN BOARDDOCS BY MEETING DATE*

{AZance Redmon Dawn Champagne '
President, Board of Trustees

Secretary, Board of Trustees

Approved: February 23, 2026
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