CRISPUS ATTUCKS HIGH SCHOOL PRESENTATION
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PROJECT PROCESS

VISIONING

Explore site context and
design themes

CONCEPT

Uses and possiblilities
confirmed
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11 WEEKS / 3 MEETINGS —— 12 WEEKS / 3 MEETINGS —
- Community engagement, including . Review initial findings from the site . Concept Design Package including
oufreach strategies to involve students, analysis. Present preliminary design building massing and site plan
faculty, alumni, and local residents iIdeas and key considerations for the

development of Crispus Attucks High
School



ENGAGEMENT APPROACH

COMMUNITY ADVISORY GROUP MEETING #1 October 7, 2024
STAFF ENGAGEMENT November 5, 2024
COMMUNITY ADVISORY GROUP MEETING #2 November 7, 2024
PUBLIC ENGAGEMENT #1 December 5, 2024
STUDENT ENGAGEMENT December 12, 2024
CAHS COMMUNITY SURVEY January 2025
IU HEALTH PRESENTATION February 5, 2025
COMMUNITY ADVISORY GROUP MEETING #3 February 6, 2025
FMD / METICULOUS MEETING March 5, 2025
RANSOM PLACE NEIGHBORHOOD ASSOCIATION March 6, 2025
PUBLIC ENGAGEMENT #2 March 13, 2025
IPS SUPERINTENDENT PRESENTATION April 4,2025
CRISPUS ATTUCKS MUSEUM STAFF PRESENTATION April 9, 2025
COMMUNITY ADVISORY GROUP MEETING #4 April 10, 2025
IU HEALTH PRESENTATION April 21, 2025
FMD / DISTRICT ATHLETICS PRESENTATION April 22,2025
IPS EXECUTIVE LEADERSHIP TEAM PRESENTATION April 17,2025
SCHOOL BOARD PRESENTATIONS May 2-7, 2025
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HOW WE LISTENED

Community Advisory "What's missing?"
Group Meeting #1 :
(10/24? J imbue history Safe’ry Indoor track
New locker rooms
Presentation and Input M :
ore light After school zone
From Staff (11/05) g Pool or aquatics

Design for mental health!
Community Advisory Support spaces

Group Meeting #2 More art!
(11/07) _ |

[ This question is intended to gather input on prioritizis ntified through meetings with ity me 222500
mbers. staff. district leaders, and students. Please keep funds will be limited. so priorities will need to
be i in future sessi

Presentation and Input N =
From Students (11/12) e

Online Survey (12/2024 -
01-2025)




PROJECT VISION GENESIS

“The Crispus Attucks High School expansion is
driven by a bold vision to empower students
through academic excellence and a state-of-the-
art learning environment. Rooted In the school’s
historic legacy, this project prioritizes education
while creating opportunities for students to
thrive. By fostering strong connections with the
surrounding community, the expansion reinforces
the school’s role as a beacon of achievement.
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GUIDING
PRINCIPLES

Developed by an engaged

cross-section of stakeholders,

these five themes will guide q
all design, programmatic, Academic
and operational decisions Excellence

throughout the Crispus Attucks
* Joy + Recreation

project.
!  Student
? Empowerment

vv Community Heart

)
;" Wellhess in Action



PROGRAM ZONES
OF INFLUENCE Museum Improvements
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EAST FACADE AT MLK STREET
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EAST FACADE AT MLK STREET WITH ATTUCKS GRAPHIC
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GARDEN AT MARTIN LUTHER KING
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GARDEN AT MARTIN LUTHER KING WITH ATTUCKS GRAPHIC
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WEST FACADE: STUDENT ENTRANCE
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WEST FACADE: STUDENT ENTRANCE WITH SUPER GRAPHIC

TGS ool e ki e S eala iy o il

CRISPUS ATTUCKS HIGH SCHOOL- PHASE | M24-01-0114 / MAY 15TH, 2025 30

e | vETIcuLoOuUs



P77

(/7

o

’

T LOB

>

l

ssews | v ETICULOUS B

31

M24-01-0114 / MAY 15TH, 2025

CRISPUS ATTUCKS HIGH SCHOOL- PHASE | ‘




CRISPUS ATTUCKS HALL OF FAME

INTERIOR VIEW
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KEY PROBLEMS TO SOLVE

PROBLEM

Ways Design Solves the Problem
2ND GYMNASIUM

Facili’ry Equi’rx - Provide a 2nd gym like other IPS High Schools

- Provide a gym with seating capacity of 2,400+ to host
sectional basketball and other sectional activities

PROBLEM ENHANCED CLASSROOMS

. . Enhance Health Sciences Academy
Learning Enhancement

. IU Health Fellowship space
- Enhance Computer Science Academy

)
PROBLEM

CRISPUS ..o
ATTUCKS

REDUCE CONGESTION / ADD A CROSSWALK

. Reduce traffic congestion off of 12th St. during student
pick up/drop off

- Enhance pedestrian crossing for student safety at MLK St
and 11th St.

PROBLEM ENHANCED PARKING

Parking

- Increase parking spaces to address lack of parking



CRISPUS ATTUCKS CURRENT CAPITAL PROJECTS

OVER $9M FUNDED, COMPLETED, OR PLANNED FOR COMPLETION
OVER THE NEXT 2 YEARS:

. New football field and track

. Roof replacement

Exterior masonry work

- Fire alarm '

. Public address system | , —
- Weapons detection

- Telecommunications re-cabling an
security cameras

CRISPUS . .



CRISPUS ATTUCKS EXPANSION NEXT STEPS

- Affirm Phase | Funding: Avallability and Potential Project Scope
. Seek IPS Board Approval to Move Forward
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