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Indian River School District Flexible Funding Clayton (John M.) Elementary 

School
School, Family, Community 
Liaison

The School, Family and Community Liaison will 
be responsible for maintaining communication 
between the school and the families of ML and 
low-income students regarding academic and 
SE well-being.  The liaison will also support 
families and students with making connections to 
outside resources within our community, such 
as, La Red, La Esperanza, Boys and Girls Club, 
etc.  The expected impact of this work would be 
improved student communication between our 
schools and the families of ML and low-income 
students, as well as an increased sense of 
belonging to our school community.  In turn, this 
should increase ML and low-income student 
success in academics, attendance, and social-
emotional learning as these students benefit 
from the positive relationships formed between 
their school and home.

$4,878.34 $4,257.30

Indian River School District Flexible Funding Clayton (John M.) Elementary 
School

Math Interventionist The math interventionist will provide Tier 2 and 
Tier 3 supports to both ML and low-income 
students who  need additional instructional 
support based on the data collected through 
curriculum assessments, teacher observations, 
and state testing data. By conducting both push-
in and pull-out options as well as working with 
specific grade levels will help improve ML and 
low income student academic outcomes

$158,084.36 $83,710.70

Indian River School District Flexible Funding Clayton (John M.) Elementary 
School

Mental Health Counselor The Mental Health Counselor will provide in-
classroom and pull-out  Tier 2 and Tier 3 
supports to both ML and low-income students 
with behavioral and SEL needs.

$43,444.68 $0.00

Indian River School District Flexible Funding Clayton (John M.) Elementary 
School

Latino Family Literacy Project 
(Fall and Spring Sessions)

The Latino Family Literacy Project enables the 
parents/families of ML students to build a better 
understanding of reading literacy skills needed to 
help their child at home through building positive 
relationships with the staff within the building.  

Monies will be used for staffing and 
materials/supplies.

$7,194.40 $1,750.40

Indian River School District Flexible Funding Clayton (John M.) Elementary 
School

Kindergarten and 1st Grade ML 
Night

The program will allow ML families of 
Kindergarten and 1st Graders to experience 
activities that will highlight curriculum that ML 
students have been and will be working on in 
school, so that the families can help their child 
grow at home.

Monies will be used for staff and materials

$986.86 $256.69

Indian River School District Flexible Funding Clayton (John M.) Elementary 
School

One Book, One School:  Read 
to Them

The program allows all students, staff, and 
community members in the school community 
area to help build a culture of literacy by reading 
the same book at the exact same time. There will 
highlights of the book and activities that all will 
engage in while reading the book

$7,224.80 $1,191.93

Indian River School District Flexible Funding Clayton (John M.) Elementary 
School

After School Programs The after-school sessions will be split between a 
reading club and math club to support ML and 
low-income students in receiving the Tier 2 or 
Tier 3 supports needed to improve in both 
reading and math

$22,104.00 $6,380.30

Opportunity Funding Expenditure Report
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Indian River School District Flexible Funding East Millsboro Elementary 
School

School, Family and Community 
Liaison

The School, Family and Community Liaison will 
be responsible for maintaining communication 
between the school and the families of ML and 
low-income students regarding academic and 
SE well-being.  The liaison will also support 
families and students with making connections to 
outside resources within our community, such 
as, La Red, La Esperanza, Boys and Girls Club, 
etc.  The expected impact of this work would be 
improved student communication between our 
schools and the families of ML and low-income 
students, as well as an increased sense of 
belonging to our school community.  In turn, this 
should increase ML and low-income student 
success in academics, attendance, and social-
emotional learning as these students benefit 
from the positive relationships formed between 
their school and home.

$6,952.14 $6,067.09

Indian River School District Flexible Funding East Millsboro Elementary 
School

ML Interventionist The interventionist will provide in-classroom 
support to ML learners which is expected to 
improve ML student access to, and engagement 
with, Tier 1 instruction; thereby improving 
learning outcomes

$133,154.36 $69,429.76

Indian River School District Flexible Funding East Millsboro Elementary 
School

The Latino Family Literacy 
Project

The Latino Family Literacy Project should 
increase ML parent involvement, support family 
engagement and increased literacy for diverse 
families thereby improving learning outcomes.

Monies will used for Staffing and materials

$6,400.00 $2,000.00

Indian River School District Flexible Funding East Millsboro Elementary 
School

Bi-Lingual Paraprofessional The paraprofessional will provide in-classroom 
support to ML learners which is expected to 
improve ML student access to, and engagement 
with, Tier 1 instruction; thereby improving 
learning outcomes

$68,913.04 $40,270.92

Indian River School District Flexible Funding East Millsboro Elementary 
School

Reading Interventionist The Reading Interventionist will provide in-
classroom, and limited pull-out, ELA support to 
Tier 2/Tier 2 learners which is expected to 
improve student access to, and engagement 
with, Tier 1 instruction; thereby improving 
learning outcomes

$29,621.01 $0.00

Indian River School District Flexible Funding East Millsboro Elementary 
School

Certified Teacher Certified Teacher that will support ML and low-
income students in reading and math using 
research-based instructional practices, 
strengthening Tier 1.

$102,566.49 $60,793.32

Indian River School District Flexible Funding Ennis (Howard T.) School School, Family and Community 
Liaison

The School, Family and Community Liaison will 
be responsible for maintaining communication 
between the school and the families of ML and 
low-income students regarding academic and 
SE well-being.  The liaison will also support 
families and students with making connections to 
outside resources within our community, such 
as, La Red, La Esperanza, Boys and Girls Club, 
etc.  The expected impact of this work would be 
improved student communication between our 
schools and the families of ML and low-income 
students, as well as an increased sense of 
belonging to our school community.  In turn, this 
should increase ML and low-income student 
success in academics, attendance, and social-
emotional learning as these students benefit 
from the positive relationships formed between 
their school and home.

$2,310.80 $2,016.62
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Indian River School District Flexible Funding Ennis (Howard T.) School Peer to Peer Learning Walks Peer to Peer learning walks with a focus on math 
and reading instruction as well as research-
based instructional practices. The learning walks 
will be conducted at least 2 times over the 
course of the school year. Staff will focus on key 
areas of instruction such as visual supports, 
differentiation (equitable access), collaboration, 
and questioning during the observations of 
various classrooms. This will allow for valuable 
feedback to be provided peer-to-peer, gather 
ideas to implement within personal classrooms, 
understanding the difference in expectations 
within onsite/offsite programming, and continued 
growth in instruction. 

The learning walks will directly impact the ML 
and LSES students as research-based teaching 
practices supported through the learning focus 
framework are integral in supporting these 
specific learners within the learning environment.

$3,024.00 $196.63

Indian River School District Flexible Funding Ennis (Howard T.) School Read Across Howard T Ennis 
Events for Families

Read Across HTE events will provide the 
opportunity for all of our students and families to 
partake in a read aloud event to build language, 
communication, and writing skills over the course 
of the read aloud event. The text will be provided 
to our families to include Spanish in order to 
continue our at home support and participation. 
The activities will align with visual and academic 
support in order to maximize the read aloud 
school-wide experience. Ultimately, the 
experience will enhance student reading, writing, 
and communication skills. All activities will 
support the growth and development of reading, 
writing, and communication needs within our at-
risk populations (ML, LSES)

$7,992.20 $5,949.50

Indian River School District Flexible Funding Ennis (Howard T.) School Social and Emotional and 
Literacy Classroom Books and 
Materials

Within the classroom having a social emotional 
library for students and staff to utilize as another 
literary resource for students is essential in the 
continuation of enhancing student understanding 
of emotions, identifying emotions in others, and 
developing coping skills is significant in their 
individual growth. Teachers and 
paraprofessionals are able to use these 
resources within instruction through read aloud 
experiences, but also as individual social stories 
for students. Having these available to students 
within the classroom library and calm down area 
will allow for all stakeholders to use these 
resources when needed, but also supports 
students reading and language development. 

As our ML and LSES experience challenges in 
communicating due to language development, 
providing these students with opportunities to 
experience a read aloud with visual supports 
within the text allows these students to connect 
the vocabulary to the visual building 
understanding as well as language development.

$800.00 $0.00
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Indian River School District Flexible Funding Ennis (Howard T.) School Howard T Ennis Zones of 
Regulation Implementation

The Zones of Regulation curriculum and 
supportive resources provides students with Tier 
1 daily instruction for social emotional learning 
across all grade levels. The curriculum also 
provides Tier 2 and Tier 3 resources. The ability 
to recognize and regulate our emotions allows for 
students to be available to learn as well as 
persevere when learning tasks increase in 
complexity. Utilizing a consistent school-wide 
program provides a platform maintaining 
consistent language as well as maximize 
learning experiences thus increasing 
achievement while addressing students social 
emotional health. 

Continuing our progression in implementation by 
attending additional training opportunities allows 
for us to not only train all staff for consistency of 
implementation, but there is an opportunity for 
our staff to train our families and provide 
resources. The additional resources align with 
the professional learning needs and the 
utilization of the online digital curriculum 
platform. 

The Zones of Regulation app allows for students 
to continue their individual growth in SEL 
through online activities focusing on emotion

$11,049.05 $0.00

Indian River School District Flexible Funding Ennis (Howard T.) School Family Nights Families will engage in math and literacy 
activities with their children that will provide them 
with strategies that they can use at home with 
their children to support learning. Many of the 
activities will highlight access points for all 
learner types with complex needs. 

Zones of Regulation is our school-wide social 
emotional learning curriculum in which families 
are able to implement within the home as this 
brings consistency across settings. Providing 
families with a learning night and resources to 
use within the home is key in proper 
implementation for students 2-22. When 
students are available social-emotionally and 
behaviorally the students are able to maximize 
learning experiences and maximize 
achievement. These resources are available in 
Spanish for our ML families and a translator will 
be present to support the night of the event. 
Read Across HTE events will provide the 
opportunity for all of our students and families to 
partake in a read aloud event to build language, 
communication, and writing skills through 
various activities over the course of weeks. The 
text will be provided to our families in English 
and Spanish based on the families home 
language to continue to support at home 
participation. Activities will align with grade level 
expectations while also providing visual and 

d i ll b d t i d t i i

$15,885.00 $5,938.40
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Indian River School District Flexible Funding Ennis (Howard T.) School LAMP Training "Language Acquisition through Motor Planning" 
is a therapeutic approach based on neurological 
and motor learning principles. The goal is to 
provide individuals who are nonverbal or have 
limited verbal abilities a method of independently 
and spontaneously expressing themselves in any 
setting. This training focuses on giving 
individuals access to core words in which the 
words are taught in sensory-rich activities, 
accessing the words with a consistent, unique 
motor plan with auditory feedback provided as a 
means for developing independent 
communication. 
Research indicates language and social 
interaction may be affected by impairments in 
motor skills and auditory and sensory 
processing. Some interventions currently in use 
focus on perceived strengths such as visual 
learning and structure. The LAMP approach 
utilizes these 2 structures, but also addresses 
core deficits affecting language delays to improve 
spontaneous, generative communication.
The approach strives to improve language and 
communication by imitating the neurological 
processes associated with typical speech 
development and pairing a consistent motor 
movement with consistent auditory feedback and 
a natural response while using a speech 
generating device. 
Note: There are no cognitive prerequisites for this 

th d "

$6,000.00 $2,257.43

Indian River School District Flexible Funding Ennis (Howard T.) School Paraprofessional The paraprofessional will provide in-classroom 
support to ML learners and low-income learners 
which is expected to improve ML  and low-
income student access to, and engagement 
with, Tier 1 instruction; thereby improving 
learning outcomes

$56,988.79 $44,537.41

Indian River School District Flexible Funding Ennis (Howard T.) School Professional Learning and Data 
Analysis

Substitutes will be provided to support classroom 
teachers in professional learning that provides 
valuable insight on how to address ML and Low 
Income student needs based on student data.

$5,250.00 $0.00

Indian River School District Flexible Funding Ennis (Howard T.) School Data Analysis and Teacher 
Planning

Teachers will utilize the planning time to analyze 
assessment data and backward plan curriculum 
lessons to create lessons that address needs of 
both ML and Low-Income students. The 
planning of high-quality lessons that scaffold 
content will ensure student success within the 
classroom

$6,240.00 $0.00
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Indian River School District Flexible Funding Georgetown Elementary School School, Family and Community 
Liaison

The School, Family and Community Liaison will 
be responsible for maintaining communication 
between the school and the families of ML and 
low-income students regarding academic and 
SE well-being.  The liaison will also support 
families and students with making connections to 
outside resources within our community, such 
as, La Red, La Esperanza, Boys and Girls Club, 
etc.  The expected impact of this work would be 
improved student communication between our 
schools and the families of ML and low-income 
students, as well as an increased sense of 
belonging to our school community.  In turn, this 
should increase ML and low-income student 
success in academics, attendance, and social-
emotional learning as these students benefit 
from the positive relationships formed between 
their school and home.

$12,620.51 $11,013.84

Indian River School District Flexible Funding Georgetown Elementary School ML Interventionist The interventionist will provide in-classroom 
support to ML learners which is expected to 
improve ML student access to, and engagement 
with, Tier 1 instruction; thereby improving 
learning outcomes

$117,523.27 $94,746.84

Indian River School District Flexible Funding Georgetown Elementary School ML Interventionist The interventionist will provide in-classroom 
support to ML learners which is expected to 
improve ML student access to, and engagement 
with, Tier 1 instruction; thereby improving 
learning outcomes

$124,975.96 $67,280.12

Indian River School District Flexible Funding Georgetown Elementary School ML Interventionist The interventionist will provide in-classroom 
support to ML learners which is expected to 
improve ML student access to, and engagement 
with, Tier 1 instruction; thereby improving 
learning outcomes

$138,421.54 $105,819.66

Indian River School District Flexible Funding Georgetown Elementary School Mental Health Counselor 
(Remaining Salary from 
Opportunity Grant Mental 
Health)

The mental health counselor will provide tiers 1, 
2, and 3 SEL support to our ML and low income 
students through tier 1 classroom visits, SEL 
groups and 1:1 counseling sessions.

$7,054.63 $47,128.89

Indian River School District Flexible Funding Georgetown Elementary School Summer School Programming Provide students with a Summer School 
Program that would support the retainment of 
their learned instruction to ensure the transition 
to the following grade would allow the students to 
continue their learning without issue.  
The program would consist of targeted 
intervention instruction within Reading, Math and 
Writing for both ML and low-income students.  
The program would consist of a small teacher to 
student ratio (i.e. 12:1).

$40,000.00 $10,989.61

Indian River School District Flexible Funding Georgetown Elementary School Kindergarten Camp Provide ML and low-income students with the 
opportunity to meet our kindergarten teachers 
and support staff as well as become familiar with 
the building, learn about playground safety, bus 
safety and build peer relationships. During 
Kindergarten Camp, staff will complete academic 
and health screeners

$10,000.00 $0.00

Indian River School District Flexible Funding Georgetown Elementary School One Book, One School The One School, One Book project will engage 
our ML and low income students in reading 
activities to reinforce reading instruction, increase 
parental involvement and build a community of 
readers at our school

$5,779.37 $0.00
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Indian River School District Flexible Funding Georgetown Elementary School Data Day and Backward 
Planning Sessions

Provide teachers with the opportunity to 
complete data analysis and participate in 
additional CKLA and Bridges 3rd Edition 
curriculum planning sessions to strengthen core 
instruction for both ML and low-income students.

$30,000.00 $2,547.08

Indian River School District Flexible Funding Georgetown Elementary School Latino Literacy Project Kits-
Lectura Books

The Latino Literacy Project will engage families in 
literacy activities/lessons to teach the importance 
of establishing a family reading routine and 
promote family engagement to support the 
academic and social-emotional growth of our ML 
students

$2,150.00 $0.00

Indian River School District Flexible Funding Georgetown Elementary School Latino Literacy Project Support 
Staff 
(2 staff members)

The Latino Literacy Project Support Staff will plan 
and coordinate the activities that families will 
participate in to teach the importance of 
establishing a family reading routine and 
promote family engagement to support the 
academic and social-emotional growth of our ML 
students

$2,500.00 $3,000.15

Indian River School District Flexible Funding Georgetown Elementary School Family Engagement (Back to 
School Night, Math/Literacy and 
SEL Night) Materials & Staff 
Pay

he Back to School Night will engage families in 
curriculum information and provide families the 
opportunity to meet with their child's teachers to 
connect and build relationships to promote a 
positive learning environment and community 
involvement. 
The Literacy and SEL Family Engagement 
Nights will engage families in literacy and SEL 
activities/lessons to teach the importance of 
literacy and promote family engagement to 
support the academic and social-emotional 

th f l i d ML t d t

$30,000.00 $1,176.03

Indian River School District Flexible Funding Georgetown Elementary School Teacher Planning, Data 
Analysis and Professional 
Learning

To fund collaborative planning, data analysis and 
professional learning in order to strengthen Tier 1 
Instruction in all content areas for both ML and 
low-income students.

$30,000.00 $0.00

Indian River School District Flexible Funding Georgetown Elementary School SEL Support To support SEL efforts through student and 
family materials and school and classroom 
resources.  To provide staff and students with 
activities that promote emotional expression, self-
regulation and positive peer connections.  These 
supports will promote positive behavior, and 
inclusive learning environments for both ML and 
low income students

$50,000.00 $0.00

Indian River School District Flexible Funding Georgetown Elementary School Parent Activities and Materials To pay staff to provide activities to parents and 
families that align to the HQIM used within the 
classroom, helping parents/families to support 
students at home with both reading and math.  
The materials purchased will directly support the 
diverse learners needs including ML and low-
income students

$30,000.00 $0.00
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Indian River School District Flexible Funding Georgetown Middle School School, Family, Community 
Liaison

The School/Family/Community Liaisons will be 
responsible for maintaining communication 
between the school and the families of ML and 
low-income students regarding their academic 
and SEL well-being. The liaisons will also 
support families and students with making 
connections to outside resources within our 
community, such as La Red, La Esperanza, 
Boys and Girls Clubs, etc... The expected impact 
of this work would be improved communication 
between our school and the families of our ML 
and low-income students, as well as increased 
sense of belonging to our school community.  In 
turn, this should increase ML and low-income 
student success in academics, attendance, and 
social-emotional learning as these students will 
benefit from the positive relationships formed 
between their school and home.

$12,047.74 $10,513.99

Indian River School District Flexible Funding Georgetown Middle School To employ one math teacher The teacher will provide in-classroom instruction 
and support to ML learners which is expected to 
improve ML student access to, and engagement 
with, Tier 1 instruction; thereby improving 
learning and achievement outcomes.

$109,227.50 $58,187.61

Indian River School District Flexible Funding Georgetown Middle School To employ two ELA teachers The teacher will provide in-classroom instruction 
and support to ML learners which is expected to 
improve ML student access to, and engagement 
with, Tier 1 instruction; thereby improving 
learning and achievement outcomes.

$185,182.70 $154,984.49

Indian River School District Flexible Funding Georgetown Middle School To employ three ML 
paraprofessionals

The paraprofessionals will provide in-classroom 
support to teachers of ML learners and ML 
learners, which is expected to improve ML 
student access to, and engagement with, Tier 1 
instruction; thereby improving learning and 
achievement outcomes

$185,929.26 $131,760.91

Indian River School District Flexible Funding Georgetown Middle School Teacher salaries, materials, 
supplies, and incentives for after-
school tutoring programming

Tutoring program aimed at increasing 
achievement and ML and low-income students

$50,000.00 $0.00

Indian River School District Flexible Funding Georgetown Middle School Teachers salaries, materials, 
supplies, and student incentives 
for a summer learning program.

Summer programming aimed at increasing 
achievement for ML and low-income students.

$35,000.00 $0.00

Indian River School District Flexible Funding Georgetown Middle School Community outreach supplies, 
food and incentives for ML and 
low-income students and 
families

Provide opportunities to engage in school events 
that increase transparency, inclusion, and 
support of ML and low-income students and their 
families.

$15,000.00 $0.00

Indian River School District Flexible Funding Georgetown Middle School Supplemental materials for 
intervention support for ML and 
low-income students.  These 
materials will include visual aids, 
literature for increased reading, 
subscriptions to literature such 
as Scholastic Weekly for 
students

Building a repository of high-interest literature, 
and visual aids to support vocabulary and 
comprehension, will enable us to provide 
meaningful support and interventions as we work 
with ML and low-income students to improve 
achievement.

$10,000.00 $9,051.90
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Indian River School District Flexible Funding Indian River High School School, Family, Community 
Liaison

The School/Family/Community Liaisons will be 
responsible for maintaining communication 
between the school and the families of ML and 
low-income students regarding their academic 
and SEL well-being. The liaisons will also 
support families and students with making 
connections to outside resources within our 
community, such as La Red, La Esperanza, 
Boys and Girls Clubs, etc... The expected impact 
of this work would be improved communication 
between our school and the families of our ML 
and low-income students, as well as increased 
sense of belonging to our school community.  In 
turn, this should increase ML and low-income 
student success in academics, attendance, and 
social-emotional learning as these students will 
benefit from the positive relationships formed 
between their school and home.

$5,609.11 $4,895.03

Indian River School District Flexible Funding Indian River High School To employ an ML interventionist, 
Jacqueline Stamos

The interventionist will provide in-classroom 
support to ML learners which is expected to 
improve ML student access to, and engagement 
with, Tier 1 instruction; thereby improving 
learning and achievement outcomes

$146,446.70 $79,515.22

Indian River School District Flexible Funding Indian River High School To employ a bilingual 
Community Liaison for 
communication with non-
English speaking students and 
their families

Improved academic and SEL communication 
from our school with parents and families; as well 
as, increased outreach with resources for these 
students and their families.

$98,428.89 $0.00

Indian River School District Flexible Funding Indian River High School Laptops x 3 To provide teacher computers for ML-focused 
PLCs aimed at scaffolding instruction, 
differentiating materials, and data analysis for 
interventions.  This work will hopefully improve 
academic outcomes for our ML students, as well 
as their graduation rate

$5,000.00 $0.00

Indian River School District Flexible Funding Indian River High School To hire two teachers at the 
average $50/hour each to 
provide two hours of tutoring per 
week for approximately 28 
weeks

Improved academic outcomes for low-income 
students through an after-school tutoring 
program aimed at credit recovery.

$2,800.00 $0.00

Indian River School District Flexible Funding Indian River High School Chromebooks x 67 @ 
approximately $330 each

Student chromebooks to support classroom 
instruction and provide continuous access for ML 
and low-income students who may not have 
devices to access instructional materials outside 
of school

$22,170.98 $0.00

Indian River School District Flexible Funding Indian River Intensive Learning 
Center

School, Family and Community 
Liaison

The School, Family and Community Liaison will 
be responsible for maintaining communication 
between the school and the families of ML and 
low-income students regarding academic and 
SE well-being.  The liaison will also support 
families and students with making connections to 
outside resources within our community, such 
as, La Red, La Esperanza, Boys and Girls Club, 
etc.  The expected impact of this work would be 
improved student communication between our 
schools and the families of ML and low-income 
students, as well as an increased sense of 
belonging to our school community.  In turn, this 
should increase ML and low-income student 
success in academics, attendance, and social-
emotional learning as these students benefit 
from the positive relationships formed between 
their school and home.

$809.77 $706.68
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Indian River School District Flexible Funding Indian River Intensive Learning 
Center

Monthly Family Nights Families will participate at Family Nights and 
expand their understanding of age level 
expectations and educational practices for their 
child. They will participate in learning 
opportunities that can transfer to their own home 
and personal practices

$7,350.00 $8,596.01

Indian River School District Flexible Funding Indian River Intensive Learning 
Center

Supplies for Family Night 
Activities

Families will participate and complete "Make and 
Take" items that can be used at home to 
increase educational opportunities for the family.

$2,100.00 $920.35

Indian River School District Flexible Funding Indian River Intensive Learning 
Center

Professional Learning and 
Coaching around Early Literacy

Staff will participate in CKLA learning 
opportunities to include vertical articulation, co-
planning in order to enhance their instructional 
skills around early literacy and strengthen Tier 1 
instruction

$9,774.00 $0.00

Indian River School District Flexible Funding Indian River Intensive Learning 
Center

Substitute pay for Peer to Peer 
Learning Walks
Approximately 6 subs for a total 
of 2 days.

Three year old and four year old staff will visit one 
another's classrooms in order to bridge the gap 
as students transition from the three year old half 
day program to the four year old full day 
program.  This will also support vertical 
articulation around early literacy instruction

$2,172.00 $235.78

Indian River School District Flexible Funding Indian River Intensive Learning 
Center

Bi-Monthly "In Time" Tutoring Instructional Staff will work two days a month to 
provide tutoring to students who are struggling 
and identified within the Student Problem 
Solving Team Process.  This opportunity will 
provide students with extra time and 
reinforcement to enhance their skills

$6,516.00 $4,893.39

Indian River School District Flexible Funding Indian River Intensive Learning 
Center

Family Conferencing Time Substitutes will work one day a quarter to provide 
teachers with coverage to ensure that they can 
communicate with Low-income/ML families to 
reinforce academic/social skills that are 
appropriate for their child

$1,448.00 $0.00

Indian River School District Flexible Funding Indian River Intensive Learning 
Center

Backward Planning Sessions Substitutes will work one day a quarter to provide 
teachers with coverage to backward plan for 
upcoming units/goals.

$4,344.00 $2,908.42

Indian River School District Flexible Funding Indian River Intensive Learning 
Center

SEL Materials The counselor will be visiting each classroom 
daily for 15 minutes to provide SEL instruction 
that is aligned with the themes that appear in the 
curriculum and to improve students SEL skills 
and behaviors.  Money will be used to provide 
additional curricular materials for the counselors 
as this is a new initiative at the ELC.

$430.00 $0.00

Indian River School District Flexible Funding Indian River Intensive Learning 
Center

Summer Planning Sessions 
with Teachers

Teachers will work at the end of the year to 
review and adjust the curriculum maps for the 
upcoming year in order to support Tier 1 
Instruction.

$1,200.00 $0.00

Indian River School District Flexible Funding Indian River Intensive Learning 
Center

Substitute pay for training 4 
times during the school year.

Staff members will work with school staff and 
District DOSS to enhance individual skills both 
with documentation and interactions with 
students regarding Special Education and 
inclusion procedures are being followed and to 
ensure that teachers/paras are implementing 
procedures according to regulations that often 
change throughout the year

$4,344.55 $4,155.49
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Indian River School District Flexible Funding Long Neck Elementary School School, Family and Community 
Liaison

The School, Family and Community Liaison will 
be responsible for maintaining communication 
between the school and the families of ML and 
low-income students regarding academic and 
SE well-being.  The liaison will also support 
families and students with making connections to 
outside resources within our community, such 
as, La Red, La Esperanza, Boys and Girls Club, 
etc.  The expected impact of this work would be 
improved student communication between our 
schools and the families of ML and low-income 
students, as well as an increased sense of 
belonging to our school community.  In turn, this 
should increase ML and low-income student 
success in academics, attendance, and social-
emotional learning as these students benefit 
from the positive relationships formed between 
their school and home.

$8,196.41 $7,152.96

Indian River School District Flexible Funding Long Neck Elementary School Math Interventionist The interventionist provides math supports to  
both ML and low-income students, as well as 
leads math PLCs, analyzes students' math data, 
and supports teachers in implementation of 
HQIM mathematics curriculum (Including 
coaching for teams/ individual teachers) in order 
to improve Tier 1 Instruction

$91,528.00 $44,367.74

Indian River School District Flexible Funding Long Neck Elementary School Bilingual Paraprofessional The bilingual paraeducator will provide push-in 
support to our ML Learners. This model 
improves ML student access to and engagement 
with Tier 1 instruction, resulting in improved ML 
learning outcomes

$52,710.69 $38,984.69

Indian River School District Flexible Funding Long Neck Elementary School ML- Dual Certified Teacher The teacher will provide in-classroom support to 
ML and low-income learners which is expected to 
improve ML and low-income students' access to, 
and engagement with, Tier 1 instruction; thereby 
improving learning outcomes.

$130,000.00 $0.00

Indian River School District Flexible Funding Long Neck Elementary School After School and/or Summer 
Programming

The after-school or summer program will provide 
additional support to ML Learners and Low-
income students. This program will focus on 
CKLA (ELA) and Bridges 3 (Math) areas, in 
which students are struggling, after reviewing 
data from common assessments

$21,839.75 $13,816.42

Indian River School District Flexible Funding Long Neck Elementary School Latino Family Literacy Project Increase MLL parent involvement, support family 
engagement and increased literacy for diverse 
families thereby improving learning outcomes.

$19,301.84 $4,574.40

Indian River School District Flexible Funding Long Neck Elementary School Math and Literacy Night The Back to School Night will engage families in 
curriculum information and provide families the 
opportunity to meet with their child's teachers to 
connect and build relationships to promote a 
positive learning environment and community 
involvement. 
The Literacy and SEL Family Engagement 
Nights will engage families in literacy and SEL 
activities/lessons to teach the importance of 
literacy and promote family engagement to 
support the academic and social-emotional 

th f l i d ML t d t

$2,000.00 $964.35
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Indian River School District Flexible Funding Long Neck Elementary School ML Family Night The Back to School Night will engage families in 
curriculum information and provide families the 
opportunity to meet with their child's teachers to 
connect and build relationships to promote a 
positive learning environment and community 
involvement. 
The Literacy and SEL Family Engagement 
Nights will engage families in literacy and SEL 
activities/lessons to teach the importance of 
literacy and promote family engagement to 
support the academic and social-emotional 

th f l i d ML t d t

$2,000.00 $1,134.52

Indian River School District Flexible Funding Long Neck Elementary School Paraprofessional The paraprofessional will provide in-classroom 
support to ML learners which is expected to 
improve ML student access to, and engagement 
with, Tier 1 instruction; thereby improving 
learning outcomes

$82,244.11 $3,028.58

Indian River School District Flexible Funding Lord Baltimore Elementary 
School

School, Family, Community 
Liaison

The School, Family and Community Liaison will 
be responsible for maintaining communication 
between the school and the families of ML and 
low-income students regarding academic and 
SE well-being.  The liaison will also support 
families and students with making connections to 
outside resources within our community, such 
as, La Red, La Esperanza, Boys and Girls Club, 
etc.  The expected impact of this work would be 
improved student communication between our 
schools and the families of ML and low-income 
students, as well as an increased sense of 
belonging to our school community.  In turn, this 
should increase ML and low-income student 
success in academics, attendance, and social-
emotional learning as these students benefit 
from the positive relationships formed between 
their school and home.

$2,330.55 $2,033.86

Indian River School District Flexible Funding Lord Baltimore Elementary 
School

Paraprofessional The paraprofessional will focus on providing 
supports for ML students during MTSS and 
segments of writing instruction during Tier 1 
instruction.

$52,331.57 $45,307.55

Indian River School District Flexible Funding Lord Baltimore Elementary 
School

One Book, One School Hold OSOB event where families come to school 
and celebrate diversity through a schoolwide title 
that is read during I Love To Read Month.

$1,021.56 $0.00

Indian River School District Flexible Funding Lord Baltimore Elementary 
School

Backward Planning Sessions Teachers will utilize the planning time to analyze 
assessment data and backward plan curriculum 
lessons to create lessons that address needs of 
our ML and Low-Income students. The planning 
of high quality lessons that scaffold content will 
ensure student success.

$8,844.68 $3,101.93

Indian River School District Flexible Funding Lord Baltimore Elementary 
School

Teacher/Grade-Level Coaching 
Sessions

Once a month, coaches will visit LB to support 
classroom teachers.  Teachers can gain valuable 
insight from coaches on how to address ML and 
Low Income student needs through improved 
planning and lesson delivery around ELA.

$11,794.68 $1,451.92

Indian River School District Flexible Funding Lord Baltimore Elementary 
School

Vertical Articulation Sessions Teachers will hold Vertical Articulation meetings 
after Mid Year assessments to ensure ML and 
Low Income students are progressing towards 
End Of Year standards and expectations. 
Results will determine if additional resources or 
supports are needed for student growth and 
success

$3,600.00 $0.00
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Indian River School District Flexible Funding Lord Baltimore Elementary 
School

Kindergarten Camp ML and Low-income students will be invited to 
Lord Baltimore in August to become familiar with 
the school building. This experience reduces 
anxiety of both parents and students in order to 
build positive relationships

$2,199.58 $0.00

Indian River School District Flexible Funding Lord Baltimore Elementary 
School

Latino Family Literacy Night Hold Family Latino Literacy Event - ML families 
would attend 8 sessions focusing on literature 
and cultural awareness. This event will foster 
family relationships with staff members.

$6,417.32 $0.00

Indian River School District Flexible Funding Lord Baltimore Elementary 
School

Book Vending Machine Earning a token for the book vending machine is 
an incentive we use to reward ML and Low-
income students and foster the love of reading at 
the same time.

$1,650.00 $0.00

Indian River School District Flexible Funding Lord Baltimore Elementary 
School

SEL Family Engagement Night Host a Social Emotional Learner Engagement 
Night where families can learn strategies to 
address emotions and social interaction. Provide 
translator for ML families.

$2,062.11 $0.00

Indian River School District Flexible Funding Lord Baltimore Elementary 
School

Morning Support Program The before school program in the second or third 
marking period will provide additional support to 
ML Learners and Low-income students. This 
program will focus on ELA and Math areas in 
which students are struggling after reviewing mid-
year data

$21,325.31 $14,437.87

Indian River School District Flexible Funding Lord Baltimore Elementary 
School

SEL Program through book 
author Julia Cook.

Author Julia Cook will present to staff and 
students using her children books to support 
mental health needs and character building.  
This presentation will also be presented to 
parents in the evening so that parents/families 
can support students' needs at home.  This 
would cover the cost of the program and travel 
expenses for the author to visit Lord Baltimore

$2,950.00 $0.00

Indian River School District Flexible Funding North Georgetown Elementary 
School

School, Family and Community 
Liaison

The School, Family and Community Liaison will 
be responsible for maintaining communication 
between the school and the families of ML and 
low-income students regarding academic and 
SE well-being.  The liaison will also support 
families and students with making connections to 
outside resources within our community, such 
as, La Red, La Esperanza, Boys and Girls Club, 
etc.  The expected impact of this work would be 
improved student communication between our 
schools and the families of ML and low-income 
students, as well as an increased sense of 
belonging to our school community.  In turn, this 
should increase ML and low-income student 
success in academics, attendance, and social-
emotional learning as these students benefit 
from the positive relationships formed between 
their school and home.

$13,153.77 $11,479.21

Indian River School District Flexible Funding North Georgetown Elementary 
School

Mental Health Counselor The mental health counselor will provide tiers 1, 
2, and 3 SEL support to our ML and low income 
students through tier 1 classroom visits, SEL 
groups and 1:1 counseling sessions.

$39,049.19 $0.00
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Indian River School District Flexible Funding North Georgetown Elementary 
School

After School and/or Summer 
School Program

Provide students with a Summer School 
Program that would support the retainment of 
their learned instruction to ensure the transition 
to the following grade would allow the students to 
continue their learning without issue.  
The program would consist of targeted 
intervention instruction within ELA, Math and 
Writing.  
The program would consist of a small teacher to 
student ratio (i.e. 12:1).
The program would support the transportation, 
breakfast, snack and additional Food bags from 
th F d B k f D l

$56,489.03 $8,265.38

Indian River School District Flexible Funding North Georgetown Elementary 
School

Latino Literacy Project Support the language development of our 
students receiving MLL support by providing a 
structured program for parents to learn the 
importance of language development and ways 
that parents may incorporate these opportunities 
within the home or community setting.  

Parents will participate in learning activities, 
reading, writing, and speaking in both English 
and Spanish.

$16,456.94 $0.00

Indian River School District Flexible Funding North Georgetown Elementary 
School

Infant and Toddler Language 
Program

Parents with infants and toddlers with active 
students will participate in a program that 
instructs the importance of early language 
development through the exposure of song, 
movement, and reading.  

Parents will participate with their infant/toddler

$8,228.47 $508.22

Indian River School District Flexible Funding North Georgetown Elementary 
School

Habit Hero To provide all students a positive learning 
environment.

Team will develop a structured framework that 
supports our MLL learnings in understanding the 
school wide expectations, participate in 
collaborative structured SEL lessons, and 
reflection forms that are differentiated based on 
language proficiency level

$6,332.64 $130.71

Indian River School District Flexible Funding North Georgetown Elementary 
School

Certified Teacher Certified Teacher that will support ML and low-
income students in reading and math using 
research-based instructional practices, 
strengthening Tier 1.

$159,501.67 $84,314.82

Indian River School District Flexible Funding North Georgetown Elementary 
School

Certified Teacher Certified Teacher that will support ML and low-
income students in reading and math using 
research-based instructional practices, 
strengthening Tier 1.

$84,640.02 $44,060.71

Indian River School District Flexible Funding North Georgetown Elementary 
School

Certified Teacher Certified Teacher that will support ML and low-
income students in reading and math using 
research-based instructional practices, 
strengthening Tier 1.

$140,315.18 $75,503.23

Indian River School District Flexible Funding North Georgetown Elementary 
School

Certified Teacher Certified Teacher that will support ML and low-
income students in reading and math using 
research-based instructional practices, 
strengthening Tier 1.

$81,157.46 $47,018.67
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Indian River School District Flexible Funding North Georgetown Elementary 
School

Data Analysis, Planning and 
Instructional Coaching

Substitutes will be used so that teachers can 
utilize the opportunity to analyze assessment 
data and backward plan lessons that address 
needs of our ML and Low-Income students. The 
planning of high quality lessons that scaffold 
content will ensure student success.  Teachers 
may also engage in instructional coaching 
opportunities  to address ML and Low Income 
student needs through improved planning and 
lesson delivery around ELA

$10,200.00 $327.71

Indian River School District Flexible Funding North Georgetown Elementary 
School

Paraprofessional The paraprofessional will focus on providing 
supports for ML students during MTSS and 
segments of  instruction during Tier 1 instruction 
for both ELA and Math.

$42,163.95 $0.00

Indian River School District Flexible Funding Selbyville Middle School To employ two ML 
interventionists: Sarah Parker 
and Sarah Burr.

The interventionists will provide in-classroom 
support to ML learners which is expected to 
improve ML student access to, and engagement 
with, Tier 1 instruction; thereby improving 
learning and achievement outcomes

$218,942.23 $65,943.95

Indian River School District Flexible Funding Selbyville Middle School To hire teachers for an after-
school tutoring program
Approximately 3-4 teachers x 2 
hours per week x 20 weeks @ 
average $50/hour

The tutor will provide support to ML and low-
income students with core instruction which will 
hopefully improve student achievement in class 
and on state assessment.

$8,000.00 $0.00

Indian River School District Flexible Funding Selbyville Middle School To provide transportation for the 
ML and low-income students 
participating in the after-school 
tutoring program.

Providing transportation to our after-school 
tutoring program opens access to all ML and low-
income students to this additional instructional 
and support time.

$5,322.47 $0.00

Indian River School District Flexible Funding Selbyville Middle School School Family Community 
Liaison

The School/Family/Community Liaisons will be 
responsible for maintaining communication 
between the school and the families of ML and 
low-income students regarding their academic 
and SEL well-being. The liaisons will also 
support families and students with making 
connections to outside resources within our 
community, such as La Red, La Esperanza, 
Boys and Girls Clubs, etc... The expected impact 
of this work would be improved communication 
between our school and the families of our ML 
and low-income students, as well as increased 
sense of belonging to our school community.  In 
turn, this should increase ML and low-income 
student success in academics, attendance, and 
social-emotional learning as these students will 
benefit from the positive relationships formed 
between their school and home.

$4,740.10 $0.00
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Indian River School District Flexible Funding Showell (Phillip C.) Elementary 
School

School, Family and Community 
Liaison

The School, Family and Community Liaison will 
be responsible for maintaining communication 
between the school and the families of ML and 
low-income students regarding academic and 
SE well-being.  The liaison will also support 
families and students with making connections to 
outside resources within our community, such 
as, La Red, La Esperanza, Boys and Girls Club, 
etc.  The expected impact of this work would be 
improved student communication between our 
schools and the families of ML and low-income 
students, as well as an increased sense of 
belonging to our school community.  In turn, this 
should increase ML and low-income student 
success in academics, attendance, and social-
emotional learning as these students benefit 
from the positive relationships formed between 
their school and home.

$3,199.56 $2,792.24

Indian River School District Flexible Funding Showell (Phillip C.) Elementary 
School

Math Interventionist The interventionist provides math supports to 
Tier 3 students, as well as leads math PLCs, 
analyzes students' math data, and supports 
teachers in implementation of HQIM 
mathematics curriculum, including coaching for 
teams/ individual teachers

$115,526.67 $58,927.29

Indian River School District Flexible Funding Showell (Phillip C.) Elementary 
School

Teacher Coaching and 
Backward Planning Sessions

Substitutes to cover teachers for CKLA coaching 
(district and CKLA rep), as well as for ELA/ Math 
planning days. This time will allow teachers to 
plan instruction to meet the needs of unique 
learners within their classroom, inclusive of ML 
and low income learners

$5,897.34 $3,423.06

Indian River School District Flexible Funding Showell (Phillip C.) Elementary 
School

Latino Family Literacy Program Program for both fall and spring. Staff will provide 
literacy instruction (in English and Spanish) to 40 
ML families during the 2024-2025 school year. 
Families will learn how to read with their children 
and be provided bilingual supports/ materials to 
encourage reading in the home. Staff will prepare 
all materials and provide the in person instruction 
to families 1x per week for 2 and a half hours 
during the 10 week program.

$4,500.00 $0.00

Indian River School District Flexible Funding Showell (Phillip C.) Elementary 
School

Healthy Meals for Latino Literacy 
Program

Weekly meals for families during Latino Literacy 
Program- enough for parents and children. 
Providing food allows more ML families to attend, 
as sessions begin after work and last during 
dinner hour. Families eat together with staff to 
develop a greater sense of community.

$3,000.00 $0.00

Indian River School District Flexible Funding Showell (Phillip C.) Elementary 
School

Family Play and Learn and 
Parenting Support Session Staff

Staff will plan and implement quarterly family 
sessions throughout the 2024-2025 school year 
focused on learning and social- emotional 
development for low income and ML families. 
Sessions to address needs gathered from school-
wide family and staff surveys

$2,500.00 $0.00

Indian River School District Flexible Funding Showell (Phillip C.) Elementary 
School

Healthy Meals and Materials for 
Play and Learn Sessions

Meals for families during quarterly Play and 
Learn Sessions- enough for parents and 
children. Providing food allows more ML families 
to attend, as sessions begin after work and last 
during dinner hour. Families eat together with 
staff to develop a greater sense of community.

$2,000.00 $0.00
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Indian River School District Flexible Funding Showell (Phillip C.) Elementary 
School

Parenting Support Sessions 
Materials and Food

Targeting low income families with additional 
family support needs during the second marking 
period. Session will run for 6 weeks during the 
second marking period and focus on behavior 
supports, attendance, and other areas of need. 
Meals provided to allow families time to focus on 
family after work. Also helping to foster a greater 
sense of community and building bridges with 
school staff

$3,500.00 $0.00

Indian River School District Flexible Funding Showell (Phillip C.) Elementary 
School

One Book, One School Reading program for both fall and spring. 
Program will increase literacy for all students at 
PCS, including ML and low income students, as 
well as provide books students can use to build 
their own library at home

$5,500.00 $149.76

Indian River School District Flexible Funding Showell (Phillip C.) Elementary 
School

Kindergarten Camp Summer program to introduce incoming 
students to kindergarten. All students enrolled, 
including ML and low income students, are 
invited to attend to learn about PCS, the 
structure of kindergarten and to engage in 
learning activities

$3,008.92 $0.00

Indian River School District Flexible Funding Showell (Phillip C.) Elementary 
School

Before and After School 
Tutoring Opportunities

Before and after school tutoring sessions to 
support Tier 2 and 3 students, including ML and 
low income students, in need of additional 
support.

$10,295.75 $14,726.03

Indian River School District Flexible Funding Showell (Phillip C.) Elementary 
School

Professional Development- 
Book Talk
"You've Gotta Connect"

Professional development for staff to create 
better relationships with all students. These 
relationships will help decrease problematic 
behavior and increase student achievement. 
(SEL)

$1,050.00 $0.00

Indian River School District Flexible Funding Southern Delaware School of 
the Arts

School, Family, Community 
Liaison

The School/Family/Community Liaisons will be 
responsible for maintaining communication 
between the school and the families of ML and 
low-income students regarding their academic 
and SEL well-being. The liaisons will also 
support families and students with making 
connections to outside resources within our 
community, such as La Red, La Esperanza, 
Boys and Girls Clubs, etc... The expected impact 
of this work would be improved communication 
between our school and the families of our ML 
and low-income students, as well as increased 
sense of belonging to our school community.  In 
turn, this should increase ML and low-income 
student success in academics, attendance, and 
social-emotional learning as these students will 
benefit from the positive relationships formed 
between their school and home.

$1,244.28 $1,085.88

Indian River School District Flexible Funding Southern Delaware School of 
the Arts

To pay 25 teachers their 
average per hourly rate of $50 to 
provide a K-8 after-school 
tutoring program.

To raise student achievement in courses and on 
state assessments by providing intervention and 
additional instructional time for ML and low-
income students after school.

$25,000.00 $3,534.75

Indian River School District Flexible Funding Southern Delaware School of 
the Arts

To pay 20 teachers for summer 
work aimed at improving Tier 1 
instructional lessons and 
materials used to support 
students in poverty and ML 
learners

This will allow teachers opportunities to design 
and adapt lessons in ELA and Math to address 
ML and students in poverty by strengthening Tier 
1 instruction.

$10,000.00 $0.00
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Indian River School District Flexible Funding Southern Delaware School of 
the Arts

To provide substitutes for core 
teachers to engage in 
professional learning related to 
our core curricula, and 
participate in backwards 
planned aimed at scaffolding 
supports for struggling low-
income and ML students

This will allow teachers time to work with district 
and curriculum coaches to better access the 
curriculum and strengthen Tier 1 instruction in 
order to address the needs of different 
subgroups, including ML and low-income.

$16,600.00 $4,538.16

Indian River School District Flexible Funding Southern Delaware School of 
the Arts

To split the funding of an ML 
interventionist

This position will work directly with all ML 
students in the district, and this portion will 
support her work in our building.

$9,369.48 $0.00

Indian River School District Flexible Funding Sussex Central High School School, Family, Community 
Liaison

The School/Family/Community Liaisons will be 
responsible for maintaining communication 
between the school and the families of ML and 
low-income students regarding their academic 
and SEL well-being. The liaisons will also 
support families and students with making 
connections to outside resources within our 
community, such as La Red, La Esperanza, 
Boys and Girls Clubs, etc... The expected impact 
of this work would be improved communication 
between our school and the families of our ML 
and low-income students, as well as increased 
sense of belonging to our school community.  In 
turn, this should increase ML and low-income 
student success in academics, attendance, and 
social-emotional learning as these students will 
benefit from the positive relationships formed 
between their school and home.

$19,296.14 $16,839.62

Indian River School District Flexible Funding Sussex Central High School To employ an ML 
Interventionist, Meg Lawson.

The interventionist will provide in-classroom 
support to ML learners which is expected to 
improve ML student access to, and engagement 
with, Tier 1 instruction; thereby improving 
learning and achievement outcomes

$159,224.03 $90,738.30

Indian River School District Flexible Funding Sussex Central High School To employ five ML Teachers:  
Teresa Paulsen, Andrew 
Hudson, Pattiva Cathell, Shelby 
DiConstanzo, Robert Wilgus.
Salaries=$405,769.72
OECs=$209,043.94

The teachers will provide in-classroom Tier 1 
instruction; as well as support content teachers 
in planning and delivery thereby improving 
learning and achievement outcomes.

$614,813.66 $399,511.72

Indian River School District Flexible Funding Sussex Central High School To employ two ML 
paraprofessionals: Kim Morales 
and Natalya Pollard
Salaries:  $72003.72
OECs: $433310.18

The paraprofessionals will provide in-classroom 
support to ML learners along with the content 
teachers which is expected to improve ML 
student access to, and engagement with, Tier 1 
instruction; thereby improving learning and 
achievement outcomes

$115,313.90 $73,923.57

Indian River School District Flexible Funding Sussex Central High School To cover summer staff pay (2 
math teachers, 2 ELA teachers, 
and 2 bilingual paras), and 
student transportation costs 
associated with a summer 
learning program for ML and low-
income students for 4 hours/day 
x 4 days/week x 4 days per 
week.
Daily rate salaries=$16386.56

The teachers and paras will support ML/low 
income students in gaining original and recovery 
credit credit in the summertime in order to 
improve learning and achievement outcomes. 
The teachers and paras will support students to 
stay on track with their graduating class and 
graduating within an appropriate amount of time, 
no more than 4 years.

$28,111.56 $0.00

Indian River School District Flexible Funding Sussex Central High School To employ teachers and paras, 
and to provide transportation, for 
an after-school tutoring program 
for ML and low-income 
students

The teacher and/or para will support ML/low 
income students fulfillment of academic course 
requirements throughout the school year; 
thereby improving learning and achievement 
outcomes and the graduation rate

$28,047.75 $10,200.00
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Indian River School District Flexible Funding Sussex Central Middle School School, Family, Community 
Liaison

The School/Family/Community Liaisons will be 
responsible for maintaining communication 
between the school and the families of ML and 
low-income students regarding their academic 
and SEL well-being. The liaisons will also 
support families and students with making 
connections to outside resources within our 
community, such as La Red, La Esperanza, 
Boys and Girls Clubs, etc... The expected impact 
of this work would be improved communication 
between our school and the families of our ML 
and low-income students, as well as increased 
sense of belonging to our school community.  In 
turn, this should increase ML and low-income 
student success in academics, attendance, and 
social-emotional learning as these students will 
benefit from the positive relationships formed 
between their school and home.

$6,932.39 $6,049.85

Indian River School District Flexible Funding Sussex Central Middle School ML Intervention Teacher, 
Andrew Kelley

The interventionist will provide in-classroom 
support to ML learners which is expected to 
improve ML student access to, and engagement 
with, Tier 1 instruction; thereby improving 
learning and achievement outcomes

$151,255.88 $76,409.03

Indian River School District Flexible Funding Sussex Central Middle School ML Paraprofessional, Lincy 
Sandoval

The ML Para will provide in-classroom support to 
ML learners which is expected to improve access 
to and engagement with, Tier 1 instruction; 
thereby improving learning and achievement 
outcomes

$63,298.42 $24,277.14

Indian River School District Flexible Funding Sussex Central Middle School Summer Programming for ML 
and low-income students

Improved student outcomes by providing 
additional instruction and support during a 
summer learning program.

$30,000.00 $0.00

Indian River School District Flexible Funding Sussex Central Middle School Core Content Nights (2 nights 
during 2024-2025 school year)
20 paid staff members x 
average $50 per hour rate
October 17, 2024 5-7pm
February 6 5-7pm

Plan and facilitate two student and family nights 
at Millsboro Middle School that will support 
communication and transparency among 
students, staff, and families in regard to 
curricular and community activities. Families will 
be provided dinner as well as supplementary 
materials, thereby improving learning and 
achievement outcomes of ML and low income 
students

$10,000.00 $0.00

Indian River School District Flexible Funding Sussex Central Middle School Supplies, including 
transportation, for after-school 
clubs and activities.

Improved social-emotional learning outcomes for 
ML and low income students by providing after-
school activities and supplies.

$25,000.00 $3,509.24

Indian River School District Flexible Funding Sussex Central Middle School To pay current staff members an 
average $50/hour rate to 
support teachers in making 
contact with non-English 
speaking families, and translate 
during meetings and 
conferences

By providing bilingual translation services after 
school for staff 4 days a week during the year, we 
will be promoting transparency with all families, 
but also improving involvement of, and 
communication with, our students and families 
who do not speak English.

$8,132.83 $1,066.14

Indian River School District Flexible Funding Sussex Central Middle School Pre-Service Community 
Outreach program

Plan and facilitate a non-traditional open house 
for the beginning of the school year, including 
food, resource tables, and activities in order to 
promote attendance for the families of our ML 
and low-income students. The expected impact 
of this work would be improved communication 
between the school and the community and an 
increased sense of belonging to our school 
community

$2,000.00 $0.00
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Indian River School District Flexible Funding Sussex Central Middle School Community Outreach Nights (5 
total nights):  Pay 5 staff 
members the $50/hour average 
to plan and implement.

Plan and facilitate five student and family nights 
within the community that will support 
communication and transparency among 
students, staff, and families in regard to 
curricular and community activities. Families will 
be provided dinner as well as supplementary 
materials, thereby improving learning and 
achievement outcomes of ML and low income 
students

$25,000.00 $4,476.09

Indian River School District Flexible Funding Sussex Central Middle School School Clothing Closet Improved confidence and SEL health for low 
income students through the purchase of 
clothing (shirts, pants, sweatshirts, socks, 
undergarments, shoes) and hygiene products for 
low-income students so they may be able to 
have additional sets of clothing and/or clothing 
that may be seasonally appropriate

$25,000.00 $0.00

Indian River School District Mental Health and Reading Clayton (John M.) Elementary 
School

Licensed Clinical Social Worker The Licensed Clinical Social Worker will provide 
in-classroom and pull-out  Tier 2 and Tier 3 
supports to both ML and low-income students 
with behavioral and SEL needs.

$79,863.00 $22,025.00

Indian River School District Mental Health and Reading East Millsboro Elementary 
School

Reading Interventionist The interventionist will provide in-classroom, and 
limited pull-out, ELA support to Tier 2/Tier 2 
learners which is expected to improve student 
access to, and engagement with, Tier 1 
instruction; thereby improving learning 
outcomes

$113,002.00 $25,166.22

Indian River School District Mental Health and Reading Georgetown Elementary School Licensed Clinical Social Worker The Licensed Clinical Social Worker  will provide 
tiers 1, 2, and 3 SEL support to our ML and low 
income students through tier 1 classroom visits, 
SEL groups and 1:1 counseling sessions.

$112,821.57 $58,669.86

Indian River School District Mental Health and Reading Georgetown Elementary School School Counselor The school counselor will provide tiers 1, 2, and 
3 SEL support to our ML and low income 
students through tier 1 classroom visits, SEL 
groups and 1:1 counseling sessions.

$93,787.43 $0.00

Indian River School District Mental Health and Reading Long Neck Elementary School Licensed Clinical Social Worker Licensed Clinical Social Worker will provide tiers 
1, 2, and 3 SEL support to our ML and low 
income students through tier 1 classroom visits, 
SEL groups and 1:1 counseling sessions.

$134,183.00 $19,577.48

Indian River School District Mental Health and Reading North Georgetown Elementary 
School

Reading Interventionist The Reading Interventionist will provide in-
classroom, and limited pull-out, ELA support to 
Tier 2/Tier 2 learners which is expected to 
improve student access to, and engagement 
with, Tier 1 instruction; thereby improving 
learning outcomes

$128,687.64 $45,133.86

Indian River School District Mental Health and Reading North Georgetown Elementary 
School

School  Counselor The school counselor will provide tiers 1, 2, and 
3 SEL support to our ML and low income 
students through tier 1 classroom visits, SEL 
groups and 1:1 counseling sessions

$86,651.36 $0.00

Indian River School District Mental Health and Reading Showell (Phillip C.) Elementary 
School

Licensed Clinical Social Worker A Licensed Clinical Social Worker to provide 
mental health services to students to low income, 
ML and students with identified disabilities. By 
providing needed mental health supports, all 
students served will perform better socially, 
emotionally and academically

$52,380.00 $7,649.52


