Northview Public Schools

Board of Education

Policy Type: Governance

Policy Title: 1.3 Purpose of Board Meeting Agendas

Board meeting agendas are constructed in a manner which helps the Northview Board of
Education fulfill its job description. As such, agendas seek to accomplish the following:

1.3.1
Provide for perpetual discussion and dialog on short and long-term issues leading to the
identified ends/outcomes of the District.

1.3.2
Review monitoring information regarding the District’s progress in fulfilling its overall mission
and stated ends.

1.33
Develop and review policy pertaining to Governance; Board-Superintendent Relationship,
Authority & Accountability; Superintendent Constraints, and Ends.

1.3.4
Conduct self-assessment of governance performance.

1.3.5

Advocate for legislative policy change through resolution, talking with legislators, talking with
other boards (i.e. KISD, MASB, other school boards), proposing legislation, and sharing
positions with the media.

1.3.6
Uphold legal mandates.

1.3.7
Provide time for public comment.

1.3.8
Inform the public of topics to be covered in the meeting(s).

1.3.9
Recognize the efforts of staff, volunteers, students and others on behalf of the District.

1.3.10
Agendas will not include:



(a) Any business or reports disseminated to the Board without adequate advance notice (b)
approval of routine expenditures less than the State Bid threshold.
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