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What Happens Now?

« Roles:
e |Introduction
« Start up

« Consultants Survey,Traffic,Geotech
« Coordination City, Permit & Processes
e« OSP] D-Form Process & Grants

« Tasks:
« Team Organization
« Obtaining Proposals & Contracts
« Preliminary Design & Schedule Planning
« GCCM Interview Process



« Design & Community Qutreach

« Tours
« High School: Preliminary Design

Decisions have not been made

« Elementary School: Design
Outreach and meetings

« Board Updates: Monthly

Tasks Short Term

Schedule Update: Overall
Budget Tracking: General

Board Preferences for Updates?
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