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Student
Achievement

Objective

Empower Every
Learner to Take Ownership

of their Learning.

Critical Initiatives

4 Provide professional learning
in evidence-based teaching
methods.

<4 Provide all learners with access
to engaging learning
opportunities in a
comprehensive curriculum.

4 Promote student ownership
of learning by fostering voice,
choice, and accountability.

4 Improve measurable academic
outcomes using data-driven
decision making.

Stakeholder
Engagement &
Communication

Objective

Engage with our Community
using a Variety of Consistent
Two-Way Communication Tools.

Critical Initiatives

« Streamline and centralize
communications platforms.

<« Develop a district-wide
communications plan.

4 Train staff and school district
leaders in effective
communication strategies.

4 Create systems, processes and
opportunities for student and
staff achievement stories to
be disseminated across
multiple platforms.

<4 Enhance partnership program to
foster community involvement.

Objective

Foster Student and Staff
Potential to Embrace Ongoing
Growth and Development.

Critical Initiatives

Safe & Secure
Learning
Environment

Objective

Provide a Safe and Secure
Environment for All.

Critical Initiatives

4 Define and develop a positive
system culture.

<« Ensure physical and emotional
safety by enhancing security
measures and providing
emotional support for
students and staff.

4 Develop a comprehensive
safety training plan.

<« Design fiscally responsible
processes and procedures
for operational effectiveness.



