
                               
 

Cotton Valley ECHS Site Visit, Tuesday, February 24, 2026, 11:00 am 

Agenda 

 

I. Welcome/Celebrations (11:00 – 11:10) 

 

II. EPCC Updates (11:10 – 11:25) 

 

III. Current Cohort Updates/Access (11:25 – 11:40) 

A. ECHS Enrollment 9th - _____, 10th - _____, 11th - ______, 12th - _____ 

B. Snapshot Oct 2025 - How did Access Data look? 

C. Fall EPCC Early Grads; UTEP students 

 

IV. TSI Testing Plan (11:40 – 12:00) 

A. TSI Data 

B. Testing Site – proctors & testing opportunities 

C. Support 

i. Prep & tutoring 

ii. EPCC TSI Boot Camps (Virtual) - Friday, March 27th prep@epcc.edu  

 

V. Recruitment (12:00 – 12:20) 

A. Progress in application, selection, meetings, & acceptance 

B. Bridge Camp Plan 

 

VI. Design Elements Focus – TBD (12:20 – 12:40) 

 

VII. Closing – Goals, CCRSM Events, Resources, Reminders, Questions (12:40 – 1:00) 

A. 30-Day Goals/Action Items 

B. EPCC Counseling Institute, Wed, Feb. 25, 9:00 am @ EPCC ASC 

C. Cotton Valley ECHS Website Review (ongoing this week for submission) 

D. El Paso/West Texas Regional Convening  – Friday, Feb. 27, 2026 @ Radisson Hotel - EP Airport 

E. EPCC ECHS Advisory Team Meeting w/ Dr. Pacheco, Thur, Apr. 9, 2:00 pm (in person) 

F. 2026 CCRSM Leadership Summit – June 10 - 12 @ Irving Convention Center 

G. CCRSM Virtual Community of Practice – Stay Informed and Connect 

H. New TEACCRSM Website - https://texasccrsm.org/ 

I. Site Visit #3 (April – June:  schedule a date now?) 

J. Anything else? 

K.  

L. Coach Recipient Survey: https://tinyurl.com/2s3r5p4r  
 

 

ECHS Blueprint Benchmarks: 1-School Design  2-Partnerships  3-Target Population  4-Academic Infrastructure  5-Student Supports  
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