NOTICE OF REGULAR MEETING OF THE
BOARD OF TRUSTEES
BROWNSBORO INDEPENDENT SCHOOL DISTRICT
MONDAY, JANUARY 12, 2026

Notice is hereby given that on Monday, January 12, 2026, the Board of Trustees of the
Brownsboro ISD will hold a Regular Meeting at 6:00 PM in the Administration Building, 14134
State Hwy 31 E, Brownsboro, Texas 75756. The subjects to be addressed are listed on the
agenda below and made a part of this notice:

A. Call to Order
B. Establishment of a Quorum
C. Community Input - Action Agenda Items
D. Public Comment
E. Executive Session
1. 551.074 Deliberate the Appointment, Employment, Evaluation, Reassignments,
Duties, Discipline or Dismissal of a Public Employee or to Hear a Complaint or Charge
Against an Employee
F. Invocation
G. Pledge of Allegiance and Texas Flag
H. Spotlight
1. Chandler Intermediate School
I. Recognition
1. School Board Appreciation
J. Information
1. Accounts Payable
K. Action Items
1. Consent Agenda
a. Consider Approval of Minutes of prior Meetings, Not Yet Approved
b. Consider Approval of Monthly Report on Tax Collections
c. Consider Approval of Monthly Financial Report
d. Consider February 9, 2026 for a Public Hearing on District and Campus Texas
Academic Progress Report (TAPR)
e. Consider Authorizing the Board President to Call a Meeting for a Team of Eight
Training
2. Consider and Possible Approval of a Teacher Certification Waiver
3. Consider and Possible Approval of TASB Update 126 Affecting (LOCAL) Policies
(Second Reading)
BE (LOCAL) Board Meetings
BED (LOCAL) Board Meetings: Public Participation
CJ{LOCAL) Contracted Services
CJA (LOCAL) Contracted Services: Background Checks and Required
Reporting
CLE (LOCAL) Buildings, Grounds, and Equipment Management:



Required Displays
CQB (LOCAL) Technology Resources: Cybersecurity
CQD (LOCAL) Technology Resources: Artificial Intelligence
CSA (LOCAL) Facility Standards: Safety and Security
CV (LOCAL) Facilities Construction
DBD (LOCAL) Employment Requirements and Restrictions: Conflict of
Interest
DEC (LOCAL) Compensation and Benefits: Leaves and Absences
DFBB (LOCAL) Term Contracts Nonreneweal
DGBA (LOCAL) Personnel-Management Relations:Employee
DH (LOCAL) Employee Standards of Conduct
EEP (LOCAL) Instructional Arrangements: Lesson Plans
EFA (LOCAL) Instructional Resources: Instructional Materials
EHBAF (LOCAL) Special Education: Video/Audio Monitoring
EIA (LOCAL) Academic Achievement: Grading/Progress Reports to
Parents
FA (LOCAL) Parent Rights and Responsibilities
FEF (LOCAL) Attendance: Released Time
FFAC (LOCAL) Wellness and Health Services: Medical Treatment
FFB (LOCAL) Student Welfare: Crisis Intervention
FFF (LOCAL) Student Welfare Student Safety
FFG (LOCAL) Student Welfare: Child Abuse and Neglect
FNG (LOCAL) Student Rights and Responsibilities: Student and Parent
Complaints/Grievances
FO (LOCAL) Student Discipline
GF (LOCAL) Public Complaints
GKA (LOCAL) Community Relations: Conduct on School Premises
4. Consider and Possible Approval of a Memorandum of Understanding (MOU) with
U. T. Tyler regarding Student Interns
L. Superintendent's Report
1. Board Training Dates
a. Summer Leadership San Antonio - June 10-13, 2026 & Fort Worth June 17-20,
2026
b. Region VII Board Training - July 17 - July 18, 2026
¢. TXEDCON - Houston - October 8 - 11, 2026
M. Adjourn

If during the course of the meeting, discussion of any item on the agenda should be held in a
closed meeting, the Board will conduct a closed meeting in accordance with the Texas Open
Meetings Act, Tex. Gov't Code, Chapter 551, Subchapters D and E. Before any closed meeting
is convened, the presiding officer will publicly identify the section or sections of the Act
authorizing the closed meeting. All final votes, actions or decisions will be taken in open
meeting.”’



BROWNSBORO INDEPENDENT SCHOOL DISTRICT, BROWNSBORO, TEXAS

The Board of Trustees of Brownsboro 1.S.D. met in regular session in the Boardroom at the
Central Administration Office on Monday, January 12, 2026 at 6:00 p.m. with the following
members present: Michele Blackmon, Greg Wyatt, Fred Griffin, Marsha Stephens, Larry
Tedford and Ronda Cade (6:07 p.m.)

Absent: Rusty Herrington

Also Present: Keri Hampton, Elaine Goode, Jon Lundmark, Melissa Barrett, Jenna Evans,
Ragan Wangler, Ricky Daily, Kristy Bailey, Shelby Costner, Brent Cooper and Thomas
Robertson

Visitors: John Owen, Janiece Lunsford, Matt Irwin, Chanci Moore, James Childers, Sophia
Whitfield, Sarah Saxon and Jeff Siemens

There was no public comment or community input.

Michele Blackmon, Board President, called the Board into executive session pursuant to the
Texas Government Code, Section 551.074 from 6:01 p.m. until 7:08 p.m.

The Board recognized the following Spotlight:
Chander Intermediate School-Drew S., Jane S., Piper M., Campbell W., Hannah C., Kyan S.

Keri Hampton, Superintendent of Schools, in honor of School Board Appreciation Month,

recognized the Board for their service to the administration, faculty, staff, students and patrons of

Brownsboro ISD.
Keri Hampton, Superintendent of Schools, presented accounts payable. No action taken.

On a motion by Larry Tedford and a second by Greg Wyatt, the Board approved the following

consent agenda as presented:

Minutes of the Regular Meeting on Monday, December 8, 2025

Monthly Tax Collections

Monthly Financial Report

Call February 9, 2026, for a Public Hearing on District and Campus Texas Academic Progress
Report (TAPR)

Authorized Board President to call a meeting for a Team of Eight Training

Voting for: Marsha Stephens, Larry Tedford, Greg Wyatt, Fred Griffin, Ronda Cade, and

Michele Blackmon  Voting against — none

On a motion by Marsha Stephens and a second by Ronda Cade, the Board approved a Teacher
Certification Waiver.

Voting for: Marsha Stephens, Larry Tedford, Greg Wyatt, Fred Griffin, Ronda Cade, and
Michele Blackmon  Voting against — none
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On a motion by Greg Wyatt and a second by Larry Tedford the Board approved TASB Update
126 affecting (LOCAL) Policies
TASB Update 126 Affecting (LOCAL) Policies (Second Reading)

BE (LOCAL) Board Meetings, BED (LOCAL) Board Meetings: Public Participation,

CJ (LOCAL) Contracted Services, CJA (LOCAL) Contracted Services: Background

Checks and Required Reporting, CLE (LOCAL) Buildings, Grounds, and Equipment

Management Required Displays, CQB (LOCAL) Technology Resources: Cybersecurity,

CQD (LOCAL) Technology Resources: Artificial Intelligence, CSA (LOCAL) Facility

Standards: Safety and Security, CV (LOCAL) Facilities Construction, DBD (LOCAL)

Employment Requirements and Restrictions: Conflict of Interest, DEC (LOCAL)

Compensation and Benefits: Leaves and Absences, DFBB (LOCAL) Term Contracts
Nonreneweal, DGBA (LOCAL) Personnel-Management Relations Employee,

DH (LOCAL) Employee Standards of Conduct, EEP (LOCAL) Instructional Arrangements:

Lesson Plans, EFA (LOCAL) Instructional Resources: Instructional Materials,

EHBAF (LOCAL) Special Education: Video/Audio Monitoring. EIA (LOCAL) Academic
Achievement: Grading/Progress Reports to Parents, FA (LOCAL) Parent Rights and
Responsibilities, FEF (LOCAL) Attendance: Released Time, FFAC (LOCAL) Wellness and
Health Services: Medical Treatment, FFB (LOCAL) Student Welfare: Crisis Intervention,
FFF (LOCAL) Student Welfare Student Safety, FFG (LOCAL) Student Welfare: Child Abuse
and Neglect, FNG (LOCAL) Student Rights and Responsibilities: Student and Parent
Complaints/Grievances, FO (LOCAL) Student Discipline, GF (LOCAL) Public Complaints
GKA (LOCAL) Community Relations: Conduct on School Premises

Voting for: Marsha Stephens, Larry Tedford, Greg Wyatt, Fred Griffin, Ronda Cade, and
Michele Blackmon  Voting against — none

On a motion by Larry Tedford and a second by Fred Griffin, the Board approved a Memorandum
of Understanding (MOU) with U. T. Tyler regarding Student Interns.

Voting for: Marsha Stephens, Larry Tedford, Greg Wyatt, Fred Griffin, Ronda Cade, and
Michele Blackmon  Voting against — none

Keri Hampton, Superintendent of Schools, gave a report on Board Training Dates: Summer
Leadership at San Antonio June 10-13, 2026 & Fort Worth June 17-20, 2026; Region VII Board
Training July 17-18, 2026 and TXEDCON at Houston October 8-11 and 20-26, 2026

There being no further business, Board President, Michele Blackmon, adjourned the meeting at
7:42 p.m.

-

Michele Blackmon, President

*Minutes are considered unofficial until approved at the next Board meeting.



