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Executive Aid Run vs. Projected State Aid

• Year-over-year Foundation Aid increase of $94,866 = 1%

• High-Cost/Excess Cost Aid was conservatively adjusted for potential changes 
in student residency

• BOCES Aid was right sized to adjust for historically inflated BOCES estimates

• All values are subject to change 



Preliminary 
Revenue 
Projections

• As of the Executive Aid Run - 1% Foundation 
Aid Increase 

• Tax cap compliant – Anticipated total levy 
growth is 2.56%

• All values are subject to change 



Preliminary Look – Projected Expenditures

* Preliminary Expenditures as of 1/07/26 are tentative and are subject to change



Summary
Preliminary Revenues $29,344,106

Preliminary Expenditures $30,657,634

Current Anticipated Gap/Deficit ($1,313,528)

Considerations:
Revenues

• Preliminary revenues do not reflect any use of appropriated reserves or fund balance

• State Aid numbers are preliminary and subject to change

• The tax levy increase is preliminary and subject to change
Expenditures

• Contract negotiations will impact these figures

• Does not reflect operational or instructional adds

• Retirements



Next Steps

·  Continue Ongoing Review of Revenues and Expenditures

·  Finalize and Validate the Tax Cap Calculation

·  Assess Operational and Instructional Priorities

·  Evaluate Staffing and Programmatic Needs


